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INTRODUCTION:

In editing the proceedings of any group meeting, the editor usually
tries first to choose, from among possible alternatives of presentation,
that wvhich gives a literal and true picture of the discuscion. And
secondly, he wishes also to achieve consistency of style and format. Like
Martin Luther's drunken peasant, wvho insisted on falling off his horse,
now from the left side and now from the right, it is difficult to achieve
becth the former and the latter objectives with the same degree of effec.

tiveness.

In this proceedings the editor, with the aid of a little tequilas,
has chosen to fall off that side of policy wvhich gives the literal
picture. Yet even this he cannot schieve consistently, because the avail-
able logiatics did not permit the recording of all 5 panels in the same
degree of detail. Hence, the reader is cautioned to riot assume that panels
1 and 2, by the length of their parts in the proceedings, were models of
prolixity, wvhile panels 3, 4, and 5 wvere models of comparative taciturnity.
There was no lack of talk in any of the panels. Librarians, at least tuLose
present on this occasion, wvere not lingually inhibited to any noticeable
degree,

Beyond this explanation the editor would like it known and clear
thnt anything vhich was said or done and .- “t unreported i{s his lapsus
caiami alone. Lapsil linguss and memoriae also are not excluded.

Thr.e sequence format of the proceedings is as follows:

i. Introduction

1i. The Program Plan

T11I. The Panel Discussions

IV. The Panel Leaders' Discussion with Program Chairman

V. The Final Session of the Whole Workshop

VI, Conclusions

il. FRecammendationnr
viii. Letter of Transmittal to U.S. ivil Service Commiseion.
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I1. THE FRUGRAM PLAN:
A pProgram Committee, which consisted of:

Misa Marian Bonniwell, Chief, Technical Information Branch,
Bureau of Shipe, U.S. Navy.

Mr, Paul Burnette, Director, The Army Library.

Mr. Barry F. Cook, Library Services, Directorate of Military
Personne! Beadquarters, U.S, Air Force.

Mrs. Catherine Q. Hetrick, librarian, Office of Scientific

Research, U, 5. Air Force,
Mr, O, Willard Holloway, Librarian, Defense Supply Agency.
Mr. Logan O. Cowgill, Chief Iibrarien, Corps of Enginesrs,
Yj. 3. Army; Chairman.

sdlected the program toplc: personnel practices and procedures ag they
affect military library menagement, Thie topic was selected se being
one of immediate interest across the board of library size or type to
any military librarian, whether he be in e large or small organization,
or in a general school, or technical library. Obviously with such a
topic, there would be no lack cof experience, personal or otherwise, as
a basis for discussion., The major problem was cxpected to be one of
relating ziven expariences and the discussions to relevant points and
to draw practicable conclusions which could be turned into recommenda-
tions that would command attention in personnel quarters.

Thus to enhance the reality of the discussione, it was decided to
directly relate discussion to the personnel "facts of life" which are
controlling,; that 1s, to the Qualification and Classification Standards
of the Civil Service Commission and the oproc..lural manuals cf the Mili-
tary Services, Furthermore, to avoid hearing in discusmsions only the
echo of our owp thoughte as Librarians, the {opmittee proposed ‘.e
presence of perscnn-1 epecialiats, 80 that our ideas might be tumpered
by a degree of operating realjity.

The ‘ogmittee then implemented these pasic decisions with a program
schedule which would include:

4. Six successive sessi:ns, camposed of four panels with ten A
members each, plus the leader, to meet con-wrrently. (later
enlarged to five)

b. A panel leaders aession to meet at the conclusion of the
individual panel seseions.

c. A final sescton of all Workshop participents,
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In addition, the Committee drew up a list of instructions for the guidance
oi’ the participents, These were:

a. Program Schedule: The schedule has been timed to allow the
panels some leeway in their coverage of the subjects to be discussed;
hovever all panels shm'd attempt to cover ae¢ many aspects of the
Standards as possibl:

b. Suggested Topics: The furnished list should be suggestive only.
Participants chould be able to supply others,

¢. Case Problem Illustrations: The helpfulness of havirg resl life
cases as the basis for dircussion na2é not be emphaeized,

d. Personnel Regulations: The furnishe:l sets of Civil Service
qualification and position classifination standards in the GS-1k10
and 1411 series as well as the upproprints sections of the Service
personnel manuals, ars the basic "facts c¢f life" to which the
discussions should be continually related.

At its final meeting, the Committee selected the panel leaders (from the
Washington ares to simplify communications) and prepared a list of panel
ussigrnments which was made up from the total number of acceptees shuffled,
and reshuffled ardbitrarily to secure for each panel a resaonable mix of
representatives of all three Military Services and of all types of
libraries,
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THE FANEL DISCUBSIONS:

Fanel 1

Mrs. Catherine Q, Hetrick, Leader

U.S. Air Force, Office Scientific
Research, Washington, D.C,

Panel Members:

Mr.
Mr.
Mr.
Mr.
Mr.
Mr,

Mrs,

Mr.

Arthur L. Carrol, U,S, Army Engineer School, Fort Belvoir,
Virginia
Michael A, Costello, U,5. Army, Picatinny Ars=~nal, Dover,
Nev Jersey
George R, luckett, U,S. Naval FPostgraduate School, Monterey,
Californie
Robert L. Martin, U,8, Army Research and Engineering Cer-er,
Katick, Massachusetts
Paul Klinefelter, Defense Documentation Center, Arlington,
Virginia
Richard Mountain, U.S. Naval Missile Center, Point Mugu,
California
Margeret P. Papesch, U,S. Air Force, Office of Asrospace
Research, European Office, Brussels,
Belgium
George J. Stansfield, National War College, Washington, D.C.

Miss Funice V, Balisbury, U,S, Army Cold Regions Research and

Hetrichk:

Engineering laboratory, Hanover, New
Hampshire ’ ’

Thurasday, Sept 27, 1962
wnits 3Sands Missile Range

Classification factors are tnols or systems of analysis

to be used as means of identifying Jor discuasion points vhich are impor-
tant in setting up the qualificution standards required. There are a
number of 90483ibl~ ways of defining for the purpose of analysis, Not all
standards use the same breakdown of positions or factore. Hcwever, the
following set of eight basic points represents a complat: »d’ of classi-

cation factors:

l.
20
3.
ho
De

7.

Nature and variety of work.

Needs of position,

Rature of guidelines.

Originality required.

Rature and scope of recommendations.
Nature and extent of supervision.
Exerciae of superviaion,
Qualifications required.

; kdon eigereny W



Stansfield: Our big problem is not o much with the position itself
or with standards but with interpretation. For some time we have had to
deal with persons who admittedly knew nothing of librarianship. This has
been met with intelligent persons who knew not much but are willing to
learn., Our problem is centered with matching PEs with standards,.

Hatrick: I think one question: How 40 we present ourselves? Is it
our fault? Why is it psrsonnel people don't know about us?

Iuckett: I don't think we are unique. I think personnel doesn't
take sdvantage of available help. It would help having classifers call
in as edvisors persons in similar lidraries.

Costello: George, would you be in position to give this advice your-
self? In our experience, the classifier will talk to me and we will go
dovn each and every job and very often indicate any changes that I may have
generated since the last sudit. I sm the one who is educating the classi-

fier,
Luckatt: How often are you having a meeting of the minds?

Costello: I must say that the recent trend has been very much in
our favor. Very often the classifier talks to each individual and sits
down and audits each position.

Carrol: I don't think we can blame the classifier tco much, 1
think ve can blame ocurselves rather than the classifier. A classifier
in our work is faced with classifying jobs. A librarian is s unique
animal so the question of educating the classifier, on our part, depends
on the job of selling we can do. It is relstive, There are good lidbrar-
ians and good and bad classifiers. This shouldn't be but it has been our
exparience. We try to time our surveys with the grade of the classifier

that is coming.
Costello: How do you know this?

Carrol: It is not easy. The first thing I do is ask the classi-
fier--the first requirement is a clessifier wvho is not in a hwrry. The
first thing is to have a clasaifier come without a time limit. You
spend the first day taking him around educating him. This weas owr
experience last time and we had a good survey. He 4didn't know there
vas 8o much to 1it.

Costello: Generally speaking, we know in advance when ve are going
to have a genersl audit or a special audit. I think vhat will alvays
help ie to do the leg-work yourself. Have an organization chart and
indicate vhat are the right job descriptions with not only standards but
other material--do a little research. The ALA publications--one on
position qualificaticns and another on beneficial and non-beneficial
classification of Jobs--will give you a pattern or format.



Hetrick: If you can give them, subtly perhaps, what they consider
informatiun, they are very apt to take :t. They are more than happy to
grasp at what you offer them,

Costello: I think the classifiers know the expert is the one running
the organization and is willing to accept that information,

Samuels: I have been wondering whether the standards are adequate.
Presumably you know in your own mind that the job which is now classified
as 8 9 18 an 11 job, What were the factors which led you into this
position?

Costello: I would like to see the lidrarians go along somevhat with
the wvay the technical editors did their standards. About a yeer ago, they
established a new series for editors. They have a general series and they
have a technical series which covers people such as us, We must have
people with some experience or education.-education or experience backgr-und.
It i my opinion if we establish a technical series recognizing the nee. we
have for people with experience which we cannot get unless we get them up
on the grade level. We write a series slanted for technical librarians and
recognition of the need for some people with technical backgrounds for
technical libraries and you can get lls,

Betrick: Recommendations came out that technical librarianes are
entirely a different breed of cat from the general run of librarians,
Rather than the usual material found in general libraries, we have some
of the extremely complicated technical and complex material,

Sumuels: One of the criteria we have set is transferability of
people from one Job to another. Would 1t be possitle for a technical
librarian to transfer into a gener-1 purpose library without additional

training?

Mountain: BNot vice veris..last year | hired a temporary for the
summer, and according to standards, there is a requirement for one year's
experience in any one of the technical libraries. She was a school
lidbrarian in Torrance, wvhere she was making an equivalent of GS-11, yet.
I could only hire her as a GS-7, She could not aqualify on paper or in
doing the work. If you get a GS-T jJust out of library school, it takes a
year to train tham for they have never even seen a report. It depends
a great deal on the mind and experience of the subject. If you are in
research, you are fortunate i{f you ¢ n get a person with a chLemical back-

grounc.

Samuelsa: Could a person qualify in an engineering library and
tranafer to a chemical library?

v78tello: They could do this,



Samuels: Without a loss of grade?
Costello: Yes, probably in a legal library.

Mourtain: Another factor--all the $7s that come off the register are
graded by librarians, We have two navy librarians who rate these people.
The Civil Service people at San Francisco have power to change the rating.

Samusls: Does everybody agree that the librarians are interchangeable?

Costello: In the technical writings and editing, the primary basic
requirement is literary skill and e gnod knowledge of those skills, Any-
body that is an engineer does not dbelong in writing and editing series,

Samuels: Are you not in danger of getting a failing chemist or
engineer?

Costello: Yes, you are. All three men I had vho were chemigts were
librarians but knew little about librarians' work. They want to be known
ae specialists,

Mountain: I don't agree with vhat is said here. Do you feel it is
possible to step--that I could step--from a public library to specialized
or technical! I am particularly speaking about administration. After all,
I am an administrator. I have subject specialists wvho take care of the
technicel aspects. i don't quite agree that there is a blanket distinction

to meke. I don't think you can draw a line and say "no."

Martin: I had to index and catalog 50,000 reports, and I knew
nothing at all about engineering backgrounds, but I was told I could spend
one year's work with shops and engineers, and I did. I worked with them
for one year before 1 414 any cataloging.

Semuels: Had you gone into a general purpose library, could it have
been different?

Martin: I had no idea that I was going into a special libdbrary.

Hetrick: I think some of this should be tied in with a degree and
with a specialty field., Some libraries are very general and others are
extremely specialized, Like Mountain‘s--in some of these places people
have a special languasge. There 1z a great difference between a general
and a specialized library.

Semuels: I think I am going eventually to decide, maybe Just auto-
cratically, whether the basic requirement is library science or training
in the subject =atter. Which is the fundamental one?

Hetrick: A doctor may be u specialist but first he learns medicine
in general.



tostello: First must be library sclence.

alisbury” They wer~ inclined to emphasize librarian training and
¥o1 were to absurd knowledge of your speciality on the job., Asham
published something on thie about ten years ago--University of Chicago.

Klinefelter: Essentially, we have always tried to get technical
training and build on that. This has been very successful except that
you never find them together or that kind of people. ve used people
with experience in libraries to start with or vice versa. We tried to
get a science background and train for librarian. The kinds of service
we furnish are much more highly specialized. We promote them enough to
keep them, Put some technical qualifications into the standards but
still rank the level high enough to keep the people, We tried new classi-
fications and that didn't work., To get technical specialists we need, we
are now going into the 1300 series. But the scientists and scientist
administrators didn't grow fast enough and large enough to take care of
the problem. They will never be large enough to allow them to.

Samuels: How large can it get?

Klinefelter: We used the librarian series for a long time and
found we couldn't get people-into libraries without 1libr.rian experierce
in higher grudes., You start at a 5 or T level with people wvho may be
at a much higher level in a laboratory.

Samuels: If the standard .s wrong, then the qualification standard
should bte changed on the librarian. We could point to it and say vhat
you vt'ho

Klinefelter: In my way of thinking, much of the technical experience
ur backgroqand you need youu cannot get in a 5 or 7 level even though in the
1{brarfan series they do not have librarianship requirements,.

Mountain: We are specfal librurfans in a sense that we fit special
needs of the organization we serve, We decided that the information
should not Le put on tape. We have the type of users who want to kncw
right now all the information they can get. We decided on an automation
eystem that would print out a source catalog or subject catalog and we
use u computer for sorting and printing device. The computer will put
out only what you give it. I hired as a cataloger a lady wh. ‘ras a GS-11,
3he had a lot of experience with autrmation programming. I wrote for an
11 eand it ceme back as a 9. She appeussd it for she had u chemist back-
ground. 3ince I cannot get her an 11, T feel that I can't expect to keep

her,

Samuels: Why can't you get her an 117



Mountdin. We are dealing with a difficult job of cataloging. The
classifer thinks of the report as a catalog. W¥e have only research and
devciopmant reports. When a cataloger sits Ju.n iv {italog a report,
she doesn't have the tools you have becausc she has no subject authority
list.

Tamuels. When you say this to vour classifier, what does he say?

Mourtain: [ explained it to him but he says it is just the same as
cataloging. [ think I convinced him.

Samuels: [ am making a technical :suggesvion., You make the hair on
the back of their neck rise up when ycu say you are going to lose her.
But I wouid like to ask another question. 1 have tried ty get what
are the essentizi differences between 9 librarians and 11 librarians?
khat are the factors when you look at a librarian's job, that make ycu
know thiat this job is 3 9 and that an 11? How dc you know it?

Mourtgin: It is z level of difficulty, It is the adding of
functions. We relt that particularly with autcmation-subject analysis
couldn't exist in a vacvum, We havea the same people now doing indexing
who do referencing and who answer the telephone in any particular techni-
cal area, They are librarians in the 7 sense. They do specific direct
referencing as subject specialist, The 11 should be journeyman level.

It is recognized in engineering.

Costello: 1 think the consenses is, if I recall correctly, that
the journeyman is not lower than 9.

Klinefelter: If you start with technical education as a require-
ment, 5 is too low. Actually most professionals know very well that it
begins with a PhD. at 11,

Mountain: (Reads qualifications for GS 5 from Standards)

Klinefelter: I think one of the things we have missed--we are
talkirng about professional librariar;: who h.ve not oeen exposed to
education in the sciences. The di..erentiation goes all the way back
to undergraduate level. .

Costello I think you need a gencral educaticnal background.

Klinefelter. It is very small percentage of the librarians hired
that have a scientific or technical background.

Costello. tlow many people do you have that have a pood scientific
or technical background who will face up to a l.brarian school?




Klinefelter: I don’t =xpect a science or engineering backgrc.md
degree. ath and physics are the whole background of an electrician and
wve can get any of those.

Yerrick: 1 am also a history major. I probably picked up as
much matnemacics in my wvork.

Costello: At what level d:d you go into this work?

Betrick: Very low,

Costello: BHow can yvu get pesple of this kind to do catalogirg?
Mountain: A major or a minor would be helpful?

3amuels: I hope you can all explore this and come Vo some agree-
ment On the problem, Almost alwa)s occupatione are surrounded by grey
areas, The most troublesome 1s at low levels. My assigmment will not
only cove- the lidbrarian series but also the library assistant,

Klinefelter: I think that this has been the mott long.standing
of problems. We have recently gotten approved by CSC a plan where a
person has taken a ccrollary position and they cen get into 1411 by
experience cor schooling or & ccmbination of both wvith a training program.

Samuels: Would it be feasidble for me to write a library technician
series beginning at 4 or 5 and going at least as Ligh as a 9--a person
skilled in cateloging but not familiar with other duties sc that you
could develop a cataloger into a librarian?

Mountaix: We have a girl in the documents branch, and I would
rut her up against any libtrary school graduate. The technician, how-
ever would never go into a& librarian.

Zamuels: wWhy not:

Mowitein: This is a poasibility. It means chauges in the educa-
tional requirement for librarian and ! might say, doing this 18 going to
dilute the profesaicnal nature of the job  Thie would be vne of the
results.

Klinefsiter: | am opposed to that. Our problem is that (1) The
tnability to nire eas.ly a library assistant, (&) The inability to
transfer the usaistant t.. another library series.

caiae 1o Define the diatinctlon between this technician--when
doed he Jtop being a technician and start being a librarian?




Klinefelter: Une 1s aptitude. Thay have to pass the JADE or FSEE,
Another 1s 3tandards. They have to have four years college or three years
experience.

Samu~ls: Wwhat are the distinctions between assignmenta?

Kiinefelter: For instance, the biclogy technician series, They used
technicians on manunl techniques. A good laboratory technician you grc
1 can't get him above a 6. T can’t make a biologist out of him He doesn't
have the theory. What I do ia to prcvide room for him to go on up to the
top a2 a technician. But he will never be a biclogist. Techniclans grow
ani tecome highly vaiuable. A supervisoi starts pressuring to get tha
technician classified as a professicnal ac as to give him more money, €tc.
He makes an individual a profesaional CGrade 1.. The indiviaual 1s not a
professional and i'as created a future personnel problem for the individual.
The individual has %o cumpete in a RIF beyond his depth. The person who
goes on and gains the education does become a professional.

Martin: You can use this as & needle to encourage good pevple to go
on and qualify themselves as professionsls,

Mountain: One whom I have is good and dependable, We made her a
G5-11 librarian but she i1s no librarian. She hus certain limitations,
She 18 not a professionsl.

Klinefelter: I am afraid it i3 a peper difference. I see your point.
As & specialist, he can go anywhere.

Samuels: I am suggesting a nev series with a new cetling.

Coatello: Do you propose to fix *t so that the technlcians can trans-
fer at the same leve]l in the profesiional series?

Samue13: The librarian aseries functions, it oeems to me, do al
this in cne field. 1 am not sure exactly what a librarien is. T am guing
<. have to find ovt from someone, I don't know how long I will be here nor
how long this meeting will last. You can reech ae by mail or by phone--
Area Code No. 120, Extension 5002. Write me at the Main Civil Service
Buiiding, Washington 25, D.C, T wiil be happy to hear anytaing anyone has
to sny. OUnce [ have done what 1 dn, whicn may take another six months, 1t
w11l be distributed liberally to peracnnel and down to operating people,
You will be helpful in being as critical as ycu can. Every comment we get
has %0 be answerzd, Wwe have to either adopt {t or make a nrie why 1t was
not mdopted.




Hetrick: There seems %0 Ve a feeling that there is 8 difference
between a special and a gene.ai library, And under special, there is a
difference between technical and non-technical. Mrs. Samuels says she
is 8till not quite sure what a librarian is. Is this something we can do?

Mountain: Ask tor a copy of the standards on special librarianship.

Klinefelter: T am sure I 2ould unswer your question as to any
differences in a special librarisn as far as the degree of technical or
special services. I belirve that special librarians vary so much, From
Mr. Mountain's library that covera s very limited amount, we epecialize
in a particular subject area,

Jetrick: We have thrown around technical and special librarian.
Do we mean the same thing? We have to differentiate between specialized
and technical.

Stansfield: I wouldn t probably want tec'nical librarians to have
to do descriptive cataloging. You need tc rave two sets of ways to hire
thenm,

Hetrick: When you are talking about librarians, are spccial end
technical the same? Do you have the concept of technical in the sense
of biology, etc?

Standfield: The content of my library is a mixture of general and
special subject areas--scientific.

Costello: Our requirements call for a general background of the
sociai 3clences and humanities, My problem is that the grade level for
this group 1s jdentical with the general group

Luckett: The subject matter specifalists under the standards
should be considered at a level higher than the general. One provlem is
finding pecple who are qualified without experience as against lidbrarians.
We have difficuity with both aides in graduate librarians or greducte
specinl'st3 but no library experlence,

Carrol: Couldn‘t you have recruited bhetter peopl= with higher
levels?

Lickett: I can't say in this ca2e. If the grade gtructure is low
and they pay brdly; thie problem 18 not recognized in the library field,

Stansfield: One probiem 1a that you can’t hire .n engineer for the
librarian Job since he cun make more as an engineer. Yo are looking for
people with backgrounds of this nature.




Mountain: I had the opportunity to hire a woman with 15 years
experience but she vas making $8,000 a year in private industry. We
could offer only a grade 9 level. You do meet those who meet the
technical GS-9 requirements but .ho are cuampletely incapable of doing
the work. Industry will hire an engineer or scientist to be the infor-
mation spacialist and not a librarian. This is another problem in
classificetion.

Salistury: That goes back to something said esrlier, letting
people knov you and vhet we are. It happens everywhere because branch
beads don't realize the importance of our Job.

Hetrick: Wnat is & librarisn? Men come¢ in for example in ocur
little library and they are far better and wiser in their subject
specigliy. What is it that we do? We have bibliograpby tools and
use them in the collection of information.

Carrol: A library technician G3-4 or 5 without much education
can have a professional attitude and can go up. Some people have neither
¢ducation nor aptitude to do the job,

Hetrick: A definition brought up at lunch 16 that a special librarian
i one vhose miveion is determined by the parent agency by which he 1is
employed, It was also anid that a special library had a selfish interest
in that it was nc! educational.

Carrol: Can‘t we 10k {t up?

Salisbury: The ipectaul Librarian Association gives a definition.
{Definition read.)

luckett: Isn't tuere a problem of unique aspect with the purent
agency?

Hetrick: We would be in danger of boxing ourseliver in if we get
too specific about our problems. Can wve afford to get this specific?
Pecause as military librarians we are only tied together because we work
for a common boss.

luckett: Each one of us has a particular or special cliantele for
deptin in & particular fi{eld and this calls for more depth of field and
service in a special field.

Hetrick: Sometimes the smal. librar; requires more depth of
knowlierdge on the part of the lidbrerian,

Costello: Which are the general libraries of the military?

Mountain: 'The Navy has recreational libraries,

b




I-.ckett: I have gotten the impression that they do. We have more than
# general librarian need,

Mountain: Military people ars alwvays taking courses and seeking to
vetter themselves,

luckett: You stili have the Chief of Staff's reading list.

Mountain: Any of the libraries represented in this group would fall
in the category of the special library.

Hetrick: Do we want in this 1410 eeries something written in that
will set our particular requirements apart from the genera’ librarian
category’

Mountain: If we take a portion of that and divorce it from the 1410
generalist group and call it special series and make it a different se- ‘es,

a specialist series.
Hetrick: Are you in agreement with this, Mike?

Costello: 1 really don't know, Just want to throw ocut one more
thing. I don't know whether the standards are the problem or the inter-
pretation of the standards. But we have years ago one of the things that
mede it difficult for us to get certain changes in our grade figure., It
18 the fact that the analyst thought that having a specialist librarian
was too restrictive and would not carry the weight that a general library
would call for. The fact remains that they ...erpreted 1t to mean that
a person wvho had a general library which inciudea science and technology
hed a bigger responsibility and a more difficult job than one vho had e
spt~':list library. We even went to our files and took a sampling to
prove that ve had a general collection as well as a specialized collection.

Howev_.r, in this last audit we had, in writing up our jobs, I stressed that
we had a specialized and a general collection. We convinced the analyst.

Betrick: 1t seems to me that 1f you had a special collection that
your depth would increase, 1 am sure that your people were right that a
general collection carried more responsibility,

Martin: A post library is a general library.

Luckett: fonsider the discussion you have with the specialist you
are serving and ses tc the depth you have to go.

Hetrick: This 14 probably where we could score most heavily.

Luckett: Under 141U you cannot pruve a shortuge of librarians. But
1 1t 1A broken up inLo s=parate serles, ynu can prove a shortage.



Hetrick: Would we agree that s recommendation to split
the 1410 into a genersl and into a speciglized group is freasible?

Costello: Would your classification lean on the specialist back-
ground?

Luckett: The librarian should come first and then the other next.

Hetrick:! 1In librarian acquisitions, acquiring some of the technical
material becomes more difficult than gsneral or standard vorks. This is
also again true in librarien cataloging. I am not sure that it is as
apparently difficult in administration, but it would egain be true in
referencing, Administration would be more mobile,

Klinefelter: What do they mean by descriptive cataloging?

Betrick: (Reading from Standard.) Establishing cataloging and
¢! = ‘fication categories is where you can :um into trouble.

Juckett: Under the two series you would have the similar dreak-
downs.

Hatrick: If they should decide “0 accept any or a.l perts of our
recamendation that s group of librarians bs called upon to help separate
and identify the various--

Cerrol: They could not in svich a short time,

Stansfield: Is this ques*icn .f special lidraries and vhat they
involve actually the question? 19> concept that there is not a great
difference between scme of these iyecial iibraries an’ general libraries
an? individuale occupying the same relative position are not actually
different, 1s the real prorlem in eetting up a clearer description of the
ccllection sarvice.

luckett: It has to be a separate I, :e8,
Stansfield: I am tiinking about the ciasses. My question was:
Is this something ve need .c set up a new subject matter clissification
technique?
4
Hetrick: What would not be covared i{n phywical sciences?

luckett: ¥e can't accomplieh everything except by setting up a
separate series.
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Hetrick: You wculd have a parallel group.
Luckett: You would have a parallel group but in special services.
Stansfield: What would you have in the general series?

Carrol: Instead of the general lidrarian you would have a highly
technical librarian.

Hetrick: [ have never seen those used anywhere,

Luckett: Now the point here, when you are recruiting and there is
a group in general librarian, you are not able to offer adaqurie salaries.

Costello: when we have had a person with 3 or 4 ysars' experienre,
it is difficult to hire this person at a (S-11.

Mountain: It 1is easier to define a librarisn specialist in a hi, 'rr
level than it is a general librarian.

Carrol: Your problem 1s that you are looking for a 12 instead of
an 11,

Costello: This snecial series only goes to a 12 in editing. The
original idea in this was the same thing I would say. We are something
new in the government which has developed. Same with editors and writers.

Klinefelter: It goes to a 1lb.

Martin: Before this series was split and the new came out, vhat
vas the highest? Did you find anything about a 9?

Costello: Yes. We had a 10 and ll.

Mountain: The head of the division was an 11. I have a cataloger
wvhom I hired about 6 months ago--a GS-11 out in the desert. I could only
hire her as a 9. She has a chemist background--an 1l doing referencing
and cataloging together. She came back as a 9. She had experience with

automation.

Coatello: Organizational structure has something to do with it,
When I wanted a hire a librarian fresh out of school, all I could offer
vas a 7. Yet in order to hire someone who had a chemistry dbackground--
Chemistry Backelor's degree--so instead of hiring es a librarian ve

hired as a Chemist GS-9,



itickett: 1 propose hiring primarily as a librarien but giving some
regognition to the background,

Klinefelter: (Reads letter from NACA to Civil Service Commission,
written in 1955 by Robert J, lacklen.)

Costello: You can take a specialist and train him to be a librarian
but aot a librarian and train as a specialist.

Luckett: Let us create the breed and then seek to get the people.

Klinefelter: A specialist could not operate as & general librarian
and you could protect the general in the event the technical series is
created, It would be to their advantage to restrict and ‘ransfer into &
general litrary field.

DEFINITION: A special library (librarien) acquires, organizes
systemically and disaeminates information to assist the crganizetion
vhich it (he) serves, fulfilling the specific function of its (his)
mission,

Mountain: It is a general descriptiorn. I would like to have s
teer it up and makeeit a specialist.

Luckett: We should carry the "special” throughout the definition.

Mountsin: We should carry out wvhat type of informstion., The
classifier psases the report off as s manual change which is & primary
aource,

Hatrick: 1 suppose apecialized information wnulcd fit in thers.

Carrol: Specialized information in depth, Diassmineies information
in depth within subj)ect discipline.

Klinefelter: Why can't you say technical? Even in the first asntence
vhy can't you say technical?

Luckett: We need to get away from the work “technice’.”

Cairol: 1 think the idea of the group i{a to .lock 1t cut s¢ we can
add more wuigl.t to a separate group.

Hetrick: How can we fix this!




) Mountain: Within the subject area-.take out "disciplines” substitute
vithin the subject area of ° The word "systemically” 16 a distinguishing
mark of our service.

DEFINITION: A speclal librarian 1s one sho acquires, organizes and
disseminatea information in depth within the subject areas of the organi-
zntion which she serves,

Luckett: What 1s the Civil Service Definltion?

Hetrick: (Reading) "This series includes all classes of position,
the duties of which are to adminiater ail library work,” ete.

Mountain: We are more actively disseminating information than the
usual librarian.

Costello: Read that definition again.
Hetrick: (Repeats definition given in standards for librarian.)

Costello: Well, then, you could say a librarian is one wvho administers
a library, practices, administers, performs library work, such ag------.---

Klinefelter: This librarian must have competéncy in hia specialty
and go on and specify the specialty.

Hetrick: Our definition 13 to separate the general librarian from
zut specialist definition,’

Luckett: Tt 18 explicit that - special librarian have sufficient
knowledge or training in his subject clussification. '

5tansfield: (Reading from page 19 of Standards)., “HHtd{g g
itbrary of limited dcope designed to meet the needs of a group of a limited

scope. :
‘Carrol: There t8 a dangér in ta+¥ing this out.
Mountalrn: 1t didn t prove sc w!th the editors.

Carrol: How does the group feel. It we tuke it out, do you feel
there 1s a danger?

Costello: When [ came here today, ! brought this because I favored
a separate series, but now | believe Lhe current 4tandard can be expanded
tu cover It

Mountain: 1 don't think you can divorre them as readily in the
d4me 3eries 44 1n A ‘separat.e seer e,
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Hetrick: These standards cover librarians in govermment in general. I
think.

Mountain: They are a different series.

Kiinefelter: In the gener,rl physical sciences series they breask it
out,

Hetrick: Either we want e separate series or a super-series.

Mountain: I think we want a complete break because of tie classi-
fiers to deal with,

Stansr1eld: At page 24 and 25 we have the (8-9 level. The del’inition
of a special library. At page 25 you have library operations and you've
got here ca the level of responsivility--it is not spelled out 1r Adetail.

I think che problem actually involves the fact that s Gred 9 1id: -ian is
the level of responsibility of a G8-9 in a general library and it . G5-:1
in & specisl library, I think if we don't go over that in terms : ~ pre-
paring a defense--I think it is how 0 spell this out. This is written
primarily for general. I think one thing I read in here is this matter
in depth which doesn't appear.

Luckett: They limit special libraries in scope which is not true.

Hetrick: What is the dif“erence between a limited scope and a
segment of a Lroadar field?

Stansfield: We need to get the definition of special librarian
changed from what !t sppesrs to be in the standards.

Carrol: 1 think we can add to it which may or may not be words
to the effect "in addition to a general library."”

Stansfield: We have not only vhat is listed in here in general but
a special Tield on top of 1t.

Luckett: You conld say in addition to general information, special
information in depth.

Couteilo: Stress specislized information in addition to general
coverage of these other areas which makes ycu more than just a technical
librarian.

Carrol: Now ve are defining a special librury instead ot special
librearian.




Stanstield: In terms of maintaining a special library, do you always
require a special librarian. .

Carrol: If we didn't need a special librarian, we certainly wouldn't
need a different series.

Stansfield: One side 1is to substitute and the other side is to set
qualifications high enough to get the people you need.

Hetrick: These people, well, there is more prestige to dealing in
their special subjects.

Klinefelter: In the field of programming and automated retrieval,
it has been necessary to start from the aptitude level.

Luckett: I could take a gensral librarian and with a year or two's
wvork, develop the librarian I needed. I think they should have recogni

tion for this.

Martin: I think if we are not already covered by grade level GS-11,
it should be expanded for librarians involved in expert work. I think
they have gone a little further for those under administration assignments
in charge of special libraries primarily covering a complex subject field.
Isn't that something that would take care of people with higher trairing?

Mountain: I can ensver this with an answver to an appeal. Careful
consideration of the duties or responzibilities of the appellant indicates
that the duties resemble those of cataloging of the GS-12 level. These
dutic s exceed the level of GS-9., rerformance of these duties requires
extensive knowledge in reference sourc<s and tools. The nature and scope
of responsibilities of the appellant described fall short ot ‘he level of
GS-12., Our PD was weak in the fact that we did not establish enough work

on automation, programing, etc.

Murtin: We are, 1 think, always going to have those difficult people
to work with.

Luckett: We should point to the iibrarian who is rated as a GS-14
and this 1s controlling because he {s directly responsible to the Superin.
tendent und is recognized by the Library of Congress.

{ Put on blackboard by Mr. Stanafield)
Journeyman level: (a) experience 1410-11 General

{b) training GS-9
GS-1]1 Special
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Gereral + rperial co!lection
General = special collection
Library degree . experlence vs,

Depth . level of clientele served Subject knowiedge - experieice
r Tranafer of person ' another pcsiticn law
SC & H
PS & Eng.
Med, & Bio.

(Put on blackboerd by Mr. Klinefelter)

The nature of this special libra~ian function raquires subject matter
competency, acquired through education ana/or experiencs, in addition to
the basic capa»ilities and requirements of librarianthiyp.

(It 1s feasible to prepare for the apecial librarian function either:

1. By acquiring pesrtinont eubject knowledge through education eid/
or evpesience to supplement qualification as a librarien; or

2. By acquiring through on-the-job experience and/or education,
sufficient capability and knowledge of 1 brarianship to supplement qualil-
fication as a subject apeciulist.

Hetrick: Are we mcre or leas acreed tha* this ig what -~ present?
What are we going to cull 1t--definition of a ¢pecial lidbrarian?

Klinefelter: This makea the library picture as a whole by includ-
ing & lot of things in it.

Hetrick: Is it your idea then, tuat with this as a definition,
there would follow----- ?

Klinefelter: I think you could if you went at it from the subject
specialist end. If you went at 1t the other way, the same thing would be
true,

Carrol: Where dcee your administration come in nere? For example,
you ure saying subj)ect metter vompetency. That is restrictive. Now
wvhere does an administrator who can logically take over a special library
without the special subject matter competency stand?

Ketrick: Didn't ve agree tha: a good administratsr would not
specitically need this subject competency?

Carrol: That is my point. Are we creating a special library adminis-
trator?




Klinefelter: Had you administered specialist library service, it
Seems 10 me that you are eminently quaiified. '

Carrol: 1t seewms to me this also mplies the administrative
librarian.

Hetrick: On page 3 under library administration (reading).
rostello: The functions of acquisition and cataloging?

Hetrick: Experience at the higher levels where specialist tends
10 merge with the administrative level.

Luckett: Why couldn't you have an administrative level where you
could move from general level without going through specialist subjects?

Hetrick: The standards say you may.

luckett: 1In other words, the route to the administrative level
might be in either direction. Should we present this to Mrs. Samuels

and see her reaction?

Betrick: How does the group feel? Mr, Scheefer, how does a
person from personnel feel about thiws?

Scimefer: I am nct sure Just what you are trying to accomplish.
tarrol* we nre attempting tu establish A separate series,

Mountuin: Mrs., Samuels asked .13 to iefine what !6 a special
iibrartan.

senaeters Then, 1t 15 yrur intent.od thsi you have a separate

ate] (WY
H-trick: A sepurute number rather tha: a sub-section of 1410.

Schsafer: 1] don't see anything wrong with the making of such a
praoposal I think 1t t3 evident thut they are going to have to rework

the whole geries.

Costello: we are admitiing there is not enough difficulty in the
general librarian work Lteelf without the technical approach to support
a GS-11 level. we should get enough i1neut 1 the standards to provide
the profeseaional aspectd of the apeciai Librariun to support the grade

level,
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Mountain: The present series doesn't give any recognition to auto-
metion or to importance of acquisition.

Luckett: Teachers are & good example, In elementary school and in
college, There is a diffe.ent category here.

Costeile: 1 am saying *he game thing in the library field. We
shouldn't lean on special to support the grade level.

Luckett: I think we have to. It i1g something added,

Hetrick: They are both performing the seme functions dbut in a
different depth.

Costellc: The only thing I am saying is that the series with a re-
wvrite with more imput developed around the professional aspects and
functions of librarianship ought to be able to support a series of grading
levels.

Luckett: The thing is that we ere professionals plus.

Carrol: 1 can gee Mike's pcint and for the most part U agree with
him, 7T am willing to go along with the group, but it has been my experience
if you want to reach the mountain, you might as well reacn for tine moon.

Luckett: We are not downgrading librarianshin. %Ye are trying to
get something in addition,

Mountain: It has worked with the editors and they are no nearly
as professional. Ve have a librarian who changed over to & techiical
wvriter and got an 11. This same former librarien, acting e&s a writer,
is an 11, but if she did 1t as a librarian, she would dbe a 9.

Costello: I have had them doing this as a librarian.

Klinefelter: We now have a basically jowrneyman level 11 librarian
and alsc 12 but we had to get a little mcre s»ecific., However, there is
no restriction if they do that. This has nothing tc do with administration.
Thsy can be given a 12,

Hetrick: For today at least, is the group in agreement that ve will
consider this as our afternoon’'s work. We haven't touched on 1kll series
at all. Do we want to accept a librarian technician? We can do a little
polishing on this tomorrow.

(Adjourned for the day)
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Friday, Sept 28, 1962
El Paso, Texas

(Sesston opened with reading of definitions formulated preceding day. )

Hetrick: Are there any comments!

Martin: We have been using the vord special. How about scientific
librarians? Wrat 1s this going to do to law librarians?

Costello: If you are thinking of military--0.K.
Carrol: We hav: librarians outside of the military.
Salisbury: Special does cover all govermment lidbrarians.

Stansfield: A general govermsnt library is a departmentalized
l1ibrary. That ie what we are referring to.

Hetrick: Almost all government libraries have besn developed as a
pretty special library. We cannot here narrow this field by changing

special.

Luckett: That there would be special (lew), special (engineer), it
seems to me that we are going to have the special sections under the

apecial group.

Hetrick: Under each of these categories, we should have a break-
down according to function.

Guntz: We received a lot of criticism from some of the operating
personnel about the cumbersome and lengthy titles. I have no suggestion
a3 to how you get around this but your titling of special librarian, when
you begin with supervisory special librarian, cataloging, law, you begin
to get a pretiy complex title to write on different forms. :

Mountain: Only addition you have is to add the word "special."

Hetrick: 1 do think the word "special” would be the only addition.

{oatello: 1t 1s too much.

“urrol® 1 think that 1s the least of our problems.
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Mountain: We use Just the PSE,

Guntz: T take 1t this group was dissatisfiecd with the definition as
it applies to qualificatione?

Hetrick: We feel that it does not represent the qualifications that
this group represents. That this is a general description of duties and
does not allow foi the special type of librariun that existe today. As
opposed to people who work in a zeneral library, in post lidbraries.

Mountein: We are especially unhappy with this defiaition of the
special libvrarian here on page 19. We feel that all of cwi libraries,
which ve call special libraries, have general collections but we have
thre ~r four more subjects which we have in greater depth to meet tle
Jceds ul' the people wve serve,

Hetrick: The words "limited scope” hurt us. That was one.

Guntz: The words "limited scope’ probably put you 2 or 3 grades
down right thare.

Hetrick: It 1s the depth vhich we deal with in our subject.

Mountain: 1T would like to move that we accept the definition as 1t
vas read,

Hetrick: Mr. Mountain has moved that we accept the definition as
it vas read, and that ve present it to Mre. Samuels or to the group.

Carrol: You will point out that, as & group, or the whole, we
feel this is only the beginning point or frame of refarence on which the
nev series wvill be based. 1 second the motion of Mr. Mountain,

Hetrick: All agreed?

Carrol: We need 2 vote 02 our motion.

Hetrick: Do we have a vote? All in favor say "yes." (Unanimous
"yes'). All opposed! (Mo "no" votee). Motion cerried.

Hetrick: What else in thic series or any cther aspects of the topic
vhich has been given us would it be profitable tvo explore?

Carrol: The techrician eeri-e,

Hetrick: That would be the 1411 series. Currently called tipe
library assistant series. It states that, at present (reeds from standards).




H**and circulating library material where such work does not require full
training in library science.’”

Carrol: 1 like the idea of a lidbrary technician series mentioned by
Mrs. Semuels except once a technician, alwvays a technician.

Hetrick: Unless you have additional education that met the qualifi.
cations. —

Carrol- T want them to be able to eventually become a librarian,

Hetrick®: They can,
Costello: I think most technician series do prohibit beyond grade 1l.

Carrol: I am egainst precluding Librarian Technician 7 being able to
switch over to librarian series.

Luckett: I think experience or education which was broadened to the
level needed--nothing could stop this person going on.

Hetrick: One of the other groups had same idea that if you went
from Lidbrary Technician 9, going to a librarian, one should go back to a

T level.

Martin: [ think it is only fair for them to step down, because
they are competing with a professional in that case.

Hetrick: Would this mean in some cases a cut in salary?

Martin: I don't think so.

Gun*.: 1 think your problem ia a little broader. I have listened
to things in other groups. The point was ratsed here about switching
f'rom the tecnniclan series to the librarian aseries and wvhether this would
be or would not be possible and I think you agreed it would not be possible
unless you have acquired the equivalency of the professional grade., That
in order to operate as a librarian that you have the broad scope of the
knowledge of the operation of a library. You can go over at any grade
level, provided that you qualify yourself in the same manner that you
people have qualified yourself. You find u real problem if there is a
provision for switching without this broad knowledge. A man perhaps knows
only the field in which he has been working; then he is lost if he takes
over the whole library. You have many people who have precedents in the
other areas. You have many people working as engineering aids and they

=
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moved up after years and years of experience but at that time there was
a limitation of grade 8 or non-professional. These people are doing 11
grade wvork. Many installations pulled strings to get them classified s/
engineers. Too many times, your graduate engineer gats thrown out =
bad days while tne non-greduate with more experience stays. DBeyond s
certain point y»u must have a broad scientific knowledge in order to
qualify., Fortunately, you have some very good precedents tc go on. You
have accounting, engineering--it 18 going to be much easier for you
peop.n.

iQlinefelter: 1t may be hard because of a requirement of the
librarian degree or if you use a combination of experience and hours in
library science,

Guntz: A broad knowledge enables you to work .n any field, This
would tend to enabie you to do more difficult work and if it is more
difficult work it would be reflected in the grale level,

Costello: There are two things I would like you to clear up.
(1) How meny here would have a library technicien that is supervising
one activity, (2) 1In this technician series relating tu what vas
mentioned about engineer. They aolved their problem within only the
laat few years. So many times the young professionals pushed aside the
older people who had been ‘liare many ywarsa. Some of these new eigineers
get a 13 or lk grade within b or 6 years.

Klinefelter: The librarian series nhas been liberaliz:d a little
in the last few years. Makes qu-lifications acquired over th'ic years
easier to use.

untz: [n your reevlution, do you :ant to throw this fleld open
to snyone or do you want to make it epecific’

¥Klinefelter: 1t should be thrown opén to anyone.

Guntz: There are discussions going on that would ask for positive
education requirements and no other acceptance. I don't kncw whether
this is possible, What you want to recommend, whether or rot it is
adopted, would be to insure yow future as a professional group. How
do you want this? There was a time you could go into s law office and
read the law. You have the protection of the grandfather ~Yause now in
library science but no new ones.

Klinefelter: A perason [ know who ha’ excessive experience but did
not have a degree but had a rew courses in library science--in order to




gel in the librarian series ahe had to take a test but she could not pass
it. She was a superior person but could not pass the tect.
)

Guniz: GCencrally spesking there is also another protlem, In
working within 4 restricted field, if you do nothing to broaden your know-
ledge--eme people can'. get out of college because they can't pess the
tests,

Stansflield: Also this FSEE, I think we have had occasions in the
past--if we had anyone who passed this examination he was sent over to be
interviewed. A position requir‘sig a subject kinowledge g8 well as some
librarianshin ir required.

Guntz: T have no such thought ipr mind. In fact you can recommend
the establishment oif whatever qualification requirements are necessary.
I have heard talk of 24 hours in library ecience in pcst-graduate work.
As long as you have in your organization enough professional librariare
to manage this library, you can use scmething else, This points up the
need for the library technician series. They can do a good job for you
but they are not librarians and you certainly wouldn't want to retire
from your library and have for your library someone of that kind vake
over,

Stansfield: You do heve a problem of selection. [his would seem to
be a genergl problem. The librarian profession has the problem of
shortage. On some of these standards, you have had & surpius and could
afford to set your standards higher. But in this case with a shortage
you can’t fird the people vho can paus the barest requirements,

Hetrick: If a library techniclan seriea could be get up, wcild
there be a separate exmmination®

Guntz: Ground rules for u serlies that doesn't exist at the pregert
tlme--the general concept {s tha' 1n your library technician group vou
can take anyone who has a general aptitude, Starting at Grade 3 or 4.
The progress within this 3»ries would depend on the amount of on-the-job
training and/or courses this person took and the general aptituds show:
by the person in the particular field in which this person worked., Here
18 the way in which perhaps yvu can aclve the problem of shortages of
liorartians. For auch of the work, something less than a librarian will
do.

Klinefelter: At the bottam <f this thing, peuvple come with the
requirements but then there are other clever people whe can make 1t
by hard work and experience. . thinkh writing into it wome test to weed
out the people who are nct able tL make 1t would help.




Guntz: 1t s hard to conslder either one of these concepts vithout
considering a carnrer progranm,

b Carrol: I take {t We are all agreed that g library cecanician geries
should be estahlished.

Hetrick: To go from the technician sories into librarian series,
that education anq paseing of un examination would be the factors to be
considered.

Carrol: In the meantime, s2t up basic standardsg?

Hetrick: Which should we

technically t.ke firgt..
or the qualification?

the classification

Costello: First, we should set the standard. We should make or
Juggest that the technician should start at ro lower than 4 ampg &0 up
to the 11 level,

Hetrick: Shoulq 85 from a 4 to G8-117

Stansfield: Would the assistants 4 and 5 go out?

HBetrick: A liby
take or replace the

Martin:

arian technician series should be established to
present library assistant serieg,

If 1t supersedes, how would 1t start at <he 4 level?

Hetrick: 1Ir we eliminate g series

and a new one is established,
then the new one would do what it

wanted to.

Luckett: Would You use the clery-

typiat to take care of the lower
gradea?

Costello: You have to bring them in

4t a clerk-typist ieve]l,

Hetrick: Suppose this npew series were sat up, vhat would Lappen
to existing library assistants at 08-37

Guntz: They would not automarically be ¢levated,

to meet the Qualificat: ns. They would nave to be recl
other series. What do you have against GS-3'g? How ar
8et the one years' experience unless
‘hem into this serieg This 1s

They would have

¢ you going to
You take clerk-tvoists and work
optional.




Hetrick: Could we finish off the definition, "A liorary technician
asries should be established to supersede, inccrporate and expand the
existing l.brery assistant series,”

Stansfield: It won't be necessa:y to sp:ll out experience, etc.,
requirements, vill it?

Guntz: No, unless you want scme specific thing made.
Martin: ‘Teck on "with grades ranging from GS-3 to GS-11."

Guntz: ldmit ¢f time in lower grade will stay the same overall.
You can't violate the Whitten rider.

Hetrick: Doe. anyone have ary ideas to tack on any suggestions we
would like to have in the classification standards’

Luckett: Do we have to give a reason for this?
Costellic: I thought this was suggested by Mrs. Samuels.
Luckett: We have only to agree that we want it.

Hetrick: As Mr. Guntz sald, we have a sufficient number of precedents
in other series,

Guntz: Mrs. Samuele is here to gather knowledge which will help her
in creaiing the series and providing the gqualification and classification
standards necessary, Her saying so, doesn't mske it so., You people
are the ones who have to provide the reasons. These things don't come
out of the heads of personnel people, T think you should siate reasons.

Mountain: Part of this reason would be in view of the shortage of
trained librarians.

Luckett: That there are pcosicions which can be filled by technicians
which are not now providad,

¥i nefelter: Do yuu foreses a situat.on where iibrarians and library
technicians would be doing the same work side by side?

quntz: Yes. It 18 likely that you will have, nov in units now

existing, places where this happens, 1t 1s hard at this level to
diatinguish between the technician level and the professinnal level,
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Hetrick. We recognize that there are a number of duties which de
not requir: lidrary training. The reason for this eeries is that there
are arcag of functions where the 1ull professic-.l skill 1s not required.

Mar:in: The present series doesn't recognize this.

K.inefelter: T em not sure that it's necessary., Setting a defini
tion on prefessional skill,

Carroll: There are specialized functions in the library which can
be performed by technicimns rather than librarians.

Luckett: Or, you could eay that would be gained by experience.
Klinefeitsr: Or, you could sasy, it could be gained by either,
Hetrick: Theae people would free the profeasionel librarian,

Carroll: That's teken for granted in the library assistants. The
prisary reason wve are trying 1s to provide & new cercer fiald.

Mountain: JIan't this part of the background reasoning on all the
enginesr development?

Guntz: There are two reasons--the fact there is @ shortage and the
other is the fact that duties are to be pexrformed.-that the tine and
vork of professional people ere being wasted,

Hetrick: Shortage of tra’‘ned pergonnel and waste and dissipation
of time aid work of trairad professional librarians. Third, to provide
career opportunities.

Kiinefelter. Do you need to say that “his new serieec 13 to serve
a8 a vehicle for training talented pecple in corollsry functions to
attain career ste‘us?

Cuntz; I would tend to decide that this is not a vehicle to
attain professicnal stetus. It is a help.

Hetrick: In a sense, this work is on.the. job training for & lot
of people,

fostello: The transfer to profezssional training can't be done
by Just on the-Jjcb training.
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Beairick: To. These pecple should not automatically be able to
leap over into the profeasionsl level.

Guntz: 7o give tliem a carecer and a status in their own professional
fisld. To not have it chopped off and have it abscorbed in your ficld
vithout the appropriate background.

Carroll: We might conclude in cur susmary that rccosmendatiors
are made subje t to the following Qualifications.

Hetrick: Would some qualifications here be appropriste? I mean
recomsendations and qualifications?

Luckett: Lo we need anything more than wvhat ig listed on the library
assistant? These are reasonably good, I think.

Retrick: Neither type of general clerical or office experience,
Experience in a library. "To Ye el’gible at GS-3 level, the applicant
must show experience (i2sdng from stendards) +**and competency
comparable to that of th> next lower grade. A writtsn test 1s required.”

Kiinefelter: The sptitude teat is good.

Luckett: How are you going to determine in the hi-~ing procesa vho
is and vho is not capable?

Be‘rick: A GS-3 presently requires 3/k yeara general experience and
1/4 year of specialized experience.

Luckert: We recommended that the specialized te elimina‘ed at the
3 level,

Klinefelter: 1Is it vorthvhile tO say at the level of 3, 4, or 5 an
aptitude test is required?

Luckett: I would think you could come in at sauy level according

to your experience and that any oiher level except 3 would rot have to
take an examination.

Guntz: T am considering this business you are talking sbout. I wvas
trying to think hov you would Landle taking a person wvho has experience

in a library. Would vou be willirg to settle for a verified statement of
experience?
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lackett: You de that now at a certain level.
Guntz: All your induction won't take place at the 3 level,

Luckett: Vhen you get up above the 5 level, hasn't the person
gutten above the testa?

Guntz: I don't think you want it at the higher levels.
Retrick: Then, the screening test ahould be at the GS 3 level,
Costello: What atout the GS-3 test level?

Gunte: General level.

Costello: In sddition to the general aptitude test, would th. - also
give a typist test? I would also like a typist.

Mountgin: I have had two seperate types of tests, e’cher typist o
clerk-typist.

Guntz: I can see this. In setting up your jot, assuming you had a
library technician, you can set up a library assistant (typing).

Hetrick: A screening test sho':'d be requ’red at the GS-3 lavel
and a typing tzst zay be required when necersal; .

Klinefelter: Most useful thing to vs would be the prasibility of
college gradvates at GS5-5 entrance levrl. If this is sasured, this is
the best source of trainsble personnel.

Costello: That would be prouided for ir the rubatitution for college
in tle =axperience.

Mountain: Your thwory would be the next step in the procesr, that
they would take library training and leccme & librarian.

Eetrick: Any other qualifications itrat we wculd like to see recom
mended to them other than these two we have?

Luckett: You didn’'t spell out experience,

Hetrick: Wwhat do yov wvant? Hew do you want that saild?
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Luckett: At the beginning level of GS.3, no specielized experience
should be required, .

Guntz: What about the intake of persons at the G8-5 level without
experience?

Hetrick: Change one year of education for 9 months of required
nxperience,

Kiinefelter: That would be when education would be substituted
for experience.

detrick: Four years college for GS-5. Just a college graduate
would come in as GS-5.

Kiinefelter: We have found that these are excellent pecple, no
matter vhat their major. Just a bachelor's degree,

Mountain: Sometimes they can qualify as & 7. Particularly, if they
pass the FGEE,

Hetrick: How about the people coming out of junlor college.
Kinefelter: You could get them at a 4 level

Hetrick: Fowr years ~~1iege, college graduvzies, for 5 or 7.
What about these, non-qualifying experience or education?

Guntz: They will write those in anyway.

Luckett:s 1 can think of nothing else that 1s necessary.

Hetrick: What else ncw. We have got the recommendation for the
series, the reasons for it and four qualificeticns we should like to
have.

Coatello: In connection with the librarian series, they are working
with--the series 1410 only, goes ur to the 13 level. I only know of the
13 level and 1f 1t ie the professional series as expanded, would it
permit general higher grade level?

Hetrick: It goes to a 15.
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Costello: I mean the standards as written only go to a 13. Is that
done for other professionals too?

Guntz: Most of these standards are written with an open end at the
top. Different standards are written to cover different level grades.

Perheps at the time it was written, they couldn't {4nd justification to
go higher,

Costello: Previous standards did go up higher.
Hetrick: The announcement does say Grade 15,

Guntz: Different standards do cover different ranges. I don't know
why they stopped this one at 13, No additional accumulation of years
are required at the higher level, 1 am unable to Justify writing a

standard for 14 and 15, this is something that should be worked out with
Mrs., Samuels.

Hetrick: One of the things they menticned is lsadership in the .ield
of library science, At those levels where they judge that sort of thing,
there are some grey areas,

Costello: Don't you t. ink this could be one of the reaszons that
the grade levels stop at the 12 level in most of these levels?

Mountain: In other words, the stendards should provide a little
more guidance for tie 15,

Hetrick: Don't you think this would be a good recommendation?
Guntz: Mrs. Semuels made @ point of stating before the meeting to

different people the tocls to put in the hands of classifiers so that

they could better do their job. It will be up to you here to identify
status vhere.-

Hetrick: The standards for the library series 1410 should be
developed up through the grade of 15,

Mountain: If you are going to have any parallel with the people
who are serving them, your librarian should be very close to the top man.

Klinefelter: We have saome 158 in the administrative librarian.
The tendency now is to put *hem in the technical grades.
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( DISCUSSION,

Hetrick: Are there any other recommendations or anything that you
would like to disc.ss here not necesaary for the larger group--

(LUNCH BREAK)
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Thursday, Sep 27, 1962
White Sands Missile Range

DeWald: Mr. Cowgill has laid out what we want to do. As moderator,
I'd 1ike to be as inactive as possible. Please direct your statements
to the group rather than to the moderator.

The first item for discussion is on qualifications as they

3¢




= ——"

e —

might arfect recruitment, placement, promotions, iransfers, etc.

We want to have a short summary of any recommendations or acceptances
of these standards for our final session. We need some sort of
sumarization tomorrow from all panel leaders for presentation to the
final group.

I belleve on the back of your schedule ar some suggested ltems
that we might use as a starting point. Shall vwe start with recruit-
ment quelifications?

Wesley: Wouldn't it be a good idea if they had separate rosters
for those who were interested in either technical or military school
librariana? I know we've had applicants, due to their experience and
education, obviously wouldn't have fitted in our library, but might
in a different type library.

Severance: Are you saying that a reference librarian or e techni-
cal librarian couldn't be a general librarian or vice versa?

Wesley: We've had applicants who st-yed no longer than two years
on any Job; they'd been everywhere in zuro,e and Asia; they obviously
vanted to run a post library.

Severance: Yes, but in reference to the position standard, we
have special fields such as acquisition, cataloging, reference and so
on; actually isn't the cataloger, presumably qualified to catalog
in any kind of library?

Wesley: Well, I Just don't know. We've lost some people mentally
capable of doing our work but Just said that they coculdn't bear it,
and went back to post library work.

Hollovay: I've Known a good many reference librarians who
coulan't catalog a book. My comment to this is regardless of the
degires of an employee, he or she may not be qualified for each
one of these categorles. They want to be & cataloger but have no
ability along that line regardless of their background.

Wesley: Isn't it easier to use a good idea than to make a good
index?

Holloway® 1t is supposed to be, it has to be.
Etter: You're doing this then with in-service training or with

cross-training? When you are speaking of the reference people coming
over into cataloming?
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Holloway: That is one thing that has been tried at various places.
1 just mean, I don't know how well it worked at the University after I
left ‘here a numb2r of years ago, but 1 know they were ‘rying.

Canova: I have had experience in having my professionally trained
people do both catalcging and reference. It was not necessarily with
the intent of making a cataloger out of the person who preferred to do
reference work or vice versa, but they certainly did get a better under-
standing of the problems that were involved in the different fields,
They certainly had a better background for other positions and we
benefitted from it considerably. For example, we had an employee who
had a degree in physics as well as in library science; we had a two-
way chance to use that technical background. He seemed very well
satisfied,

Wesley: 1 agree. T think the cataloger should du reference and
the reference librarian should dc cataloging, even on & part time
basis.

DeWald: Do you find that some of your people who we'll say are
good catalogers possibly could be good reference people but mayoe
have a personality problem in dealing with the public?

Canove: Well, 1t could be personal, vou also have your personal
dislikes. Some people prefer tou work-with the public: other people
prefer to work with more peace and quiet and deal with inanimate
objects rather than the library patrons.

Severance:; Isn't this very closely related to the size of the
library? If you have a small staff with one or two or even as many
as a half-dozen people, they have to do more than one kind of job in
order for the jobs to be done. If you have a much larger library,
people necessarily become specialists’ Tt : pretty difficult not to
become a specialist, and this 13 my point. It seems to me that for
us to make progress in the outline here that the idea of specialization
for librarians and type of library work iz a good idea and should b:
followed, The part that bothers me {:= the qualiffication in this field,
If a person, let's say i3 a GS-11 reference librarian, he can't
become a GS-11 catalcger. He has to go back and start at the bottom
of the ladder and go back up in that career field. [ don't know what
the answer is to that.

Liebermann: With appropriate training, we use people in both
reference and 1n cataloging. Some people thought they wouldn't like
it, but we nave kept them at it and it has worked out very well.




W-sley: Mr. Severance,-people do specialize in such fields within
the library, don't they? Don't you have them specialize in subject
fields even in the main library, taking care of one Jdepartment, some-
thing like that?

Severance: Yes, but this is not part of career planning or career
progresston, and our people aren't really subject specialists in the
sense in which the standards tai« about subject specialists. They are
all within the social sciences, let's say, or pretty much so.

Holloway: You say this question should be answered in the
affirmative then, in that these functional specialists are meaning-
ful as far as we are concerned?

Severance: Why put me on the spot? What do you think about 1t?

Holloway: I think they are, but I just wan. to know if anybody
else sgrees with me,

Quint: I would say yes they certainly ure meaningful and peuple
developing a career field, as Mr. Severance has pointed out, it
becomes difficult for GS-1l reference to transfer to (5-11 cataloging.
You also have the problem in the library like Cambridge Research
where the cataloging department has a very highly developed supject
aralysis and materials. I think the thing which you are underlining
is that as you become more specialized you shouldn't necessarily
become less interested in the problems of other sections; in fact you
should be more so. We 1id do some transfer of personnel on a , wurt-
time basis betwe:on reference and cataloging. They met quite fre-
quently and discussed problems, especially in problems of monograph
series or series cataloging, reports of committee and proceedings
and convention materials which present problems,

Severance: But, Miss Quint, this does not qualify jour reference
lidrarian with or as a cataloger.

Quint: No, it does not.

Severance: This career progression, how do you become an admin-
istrator? Suppose you start out as a cataloger and you rise to
supervisor in the catalog section and you move at that level and
become an administrator, or I think we all agree that you could not
move over into readers' services function at that level, The svstem

eimply doesn't permit this.

Quint- No, it does not.



DeWald: 1Isn't Mr. Schaefer with the Air Force?

Schaefer: Yes,

DeWald: 1Isn’t 1t possible under the qualifications to move a
cataloger, as he 1s discussing it, in a GS-11 over to reference GS-11?

Schaefer: Under my interpretation of the standards, it is possible,
depending on your other qualifications. -if you're fully qualified to
atart in cataloging.

DeWald: Is your question that he doesn't qualify or that you
don't think that he would be able to perform 1t?

Severance: Well, T want to be sure 1 understand Mr. Schaefer
Isn't it true to become a G35.11 reference librarian, your experience
must be in the reference field to meet the minimum uxperience, and r- *
in the cataloging field, and the cataloging experience is not qualil;.ng
as reference experience?

Schaefer: 1I'm no: aware that you have to be that specialized to
qualify.

DeWald: Doeesn't the regulation permit moving a GS-11 reference
librarian to & GS-11 cataloger position or vice versa if the super.-
visor believes the employee can perform this functicn in a reasonable

period (90-120 days)?

Severance: It isn't a question in my mind, it's the interpreta
tion of my own civilian personnel office The opinion I have expressed
is their position. Now whether or not their view could be broadened
would be subject to question. From what 5 bcen satd here, 1'm going
back and look into this.

DeWaid*® Mr. Schaefer, are you in the gualifications or jodb
description standards field?

Schaefer: I'm the personnel officer. The requirement 1. for
experience in library work and I do not require they be specialized
to the point of where you couldn't move them from cataloging to
reference to ecquisition and so on. 1If someone has laid on you a
greater restriction than that, it would probahly he internally gener
ated. It is not in *the standard:



Quint: If this interpretation is true and geherally applicable,
there is flexibility within the system to get the kind of varied back
ground you need for administrative advancement.

DeWald: Do rou have a problem in eny library, whether it's school
or technical, in the sub professional and professioncl series or place
ment and recruitment areae o far as not having personncl available
because of the qualification standerd?

Liebermann: I had an applicant who had a college degree in
Chemistry and she was willing to start at GS 5, but had no library
experience. Ve found we couldn't get her more than a GS-3 salary,
yet we can bring a GS-2 person in with no more than a high school
eduction without library experience and start her off as a GS 3.
flow we lost that person; we couldn't hire her because she wouldn't
start as a GS-3, tnt my feeling is that she certainly had more
potential than the GS-3 directly from high school.

Canova: Did you have her take the FSEE?
Liebermann: I dor't think it was offered at that time.

Severance: I have a question that maybe Mr., Schaefer can answer.
We're talking about 1Ll1l's now. Is it true that 14ll's progrees
qualification-wise by experience only, or may they substitute educa-
tion for experience in qualifying for a higher grade?

Schaefer: As 1 understand your qurstion as they are progressing
with their career they are taking college study and so on in addition
to gaining experience they are taking college work.

Severance: Let me withdraw the question and restate that my
operational understanding ac an administrator is that a 1bLll progresses
only by rxperience. I'm not cure about the timing, but {f you want
T.move Trena 2 oto a GS-4 you may move only after a certaln period of
wonertemie as o GT-7, rnd you cun move from a GS-I to a GS-5 only after
sou heve gualified by exrerience on the job, and you can't take e
course al night or any other time hich would cut dovn on the length

of time that ysu have to rut in?
icte1é¢:  Ic that actually co?
Hollesray: That'e true,

Cancvi T huve a copy of the qualification standards here datced
Avpir Y97, vhieckr cayr under quality of exmerience, "to be eligible
a'ter Ltheee for n higher grade, the apvlicont will chow six months
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of required experience at a level comparable to that i{n the next lower
grade in federal service, and under that, substitution of successful
copletion of educational courses may be substituted for experience as
follows® wundergracuate studies, successfully completed at an accredited
college or university may be substituted on the basis of one year of
education for nine months required general experience.

"2 Study in library science completed in an institution above
}1gh rchool level may be substituted for a maximum of two vears
specia'ized experience on the basis of three semester hours of
library science. Substitution ~r the same basis may also be made for

the general experience." .

Severance: This is 1411 series you are talking about?
Canova: This is 1411, GS-1 thra 7, Library Assistant.

DeWald: Does this mean if you have an individual who has a halt
year experience as a GS-3 and he has substituted sc many credit houre,
sa) in this case three gsemester hours equal three months experience,
so if he gets six credit hours in some school in the evening, he then
would jualif; sooner, based on the education versus six months

experience?

Schaefer. If he 1s going to school during off.duty hours to an
accredited college or university, the answer to that is yes I Just
didn't know what the amounts were, but 1 hav- it here, of course

Ceverance: Well then Mrs. Liebermann and I both, because of ignc-
rance, 1 you please, didn’t solve our problems Your person pre-
sumably could have qualified for a GS.5.

Liebermann: OCur personnel people would not permit it.
DeWald- Doesn't 1t depend on the type of experience or education?
Severance: Yes, it would have to meet the 3tandard.

L4
Schaefer: The Federal Service Entrance Examination is given
twice a year. 1It's now controlled by personnel people as such, it's
controlled by the Civil Service Commission. The girl could have taken
that examination; had she passed it, she could have qualified for the
G3-5 Job. .

Severance: Would it have been a 1410 then?
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Schaerer: They can ceriify it from the Federal Service Entrance
Examinatior 1410 series, tut .ou have to have a cshred-out there; you
would require selective certification vhere a person has sowe litrary
experience, but 3vu can use that examination for the 1510 serier.

Etter: I didn't think they could since the 1kl0 series and standard
have been establisled.

DeWald: Wouldn't they have tO mee. the basic qualification standards
under 1k10?

Schaefer: It probatly would not be shredded ocut by the Cammission
witbou! that, T den't know what their rules are. Trere !g the Federal
Servi-e Entrance Exmmination test for college ejuivalency. In order
to w.ee thal ~xaminatiorn you have to have substantially the ejguivalent
of at least a college educaion or ! lesst that level of native
intelligence and 50 on; ~orsejuen’ly the commission feels that ther
can certify from that examinatio: to professional jJobes becguse the
person 1s truly at least ec.aivalent of a collere graduste and whether
or not they can ceirtify the five ur ceven or nine level d=pends on how
much specialized experience they have in aldition to passing the
examination. ]

Dedald. Weuldn't he also then be eilgible, depending or his
experience, to any professional series such as an ergineer, librarian,
or a muthemeticlani

Schiaefer: Trat's righ*.

DeWald: Jn *he case of Mre Liebermann's example. of the college
graduate, in a field other than librer:, would he have qualified for
a GS 5, 1k11 .eries, becaust of the nine months credi* toward each
veer of education?

Scheefer: That's right.

duint: He's given us the basic difference of ‘nterpretation.
Being a civilian personnel office administrator, lLow would a situation
like Mrs. Liebermann's f = which there 1s an apparent difference of
a defirnition be resolve

Scraeer: I1I'm not so sure there w-°. a differerce of opinion there.
There nmay be in the line of communicatior in this perticular instance.
1'm sure all personnel people know that people can apply for Federal
cervice Ert-ance Examination, end if they attain high enough grade or
reting, they can be certified to grade five proficiency. Of course
there's mcre than Jirst passing sometimes; they used to ger high enough




score to be within reach of appointment. Cm the other hand, peouple
who are already employed with you, 1f they attain a passing score can
move noncompetitively, but the jcker I35 to have taken the examination
st the right time to be within reach for the type of action which

sou wished hLere, and my guess i3 that was not the case; the timing
was off. Ae for the other question, when you have differences o’
opinion with your personnel people, I certainlv can't speak for all
agencies but T think that I do, personnel people 1 think accept the
service concept as much as you people do in your library work, and

i1f you are not satisfied with the person that you are dealing with,

1 don't think there would be any animosity if you were to consult with
another echelon within the personnel office. 71've never found
reluctancy to dig up an old problem that was being discussed.

Holloway. Since you mentinned the F3EE and this is no place to
criticize the FSEE, but last year i conducted a class for six people
wvho were going to take the F3EE, and for five nights a week we had
classes on arithmetic, spelling, and grammar. Now I got all six of
them through the examination, but my point is this, the high school
graduate, fresh out of high school can pass that examination much
easier than a college graduate who has been out of school ten years,
so there's something wrong with the very background of this.

Schaefer: Well, I don't know how they validate the examination.
Apparently the Commiqsion is pretty pleased with it, and has extended
it3 coverage into other professions. 1T can’t defend that; I don't
know whether that 1s a true statement or not. Our experience with
it has been very successful; in fact I don’t know of a single examinee
vho wa: appointed but who progressed rapidly and management 1s very
pleased with tt,

Cancvar  § would suggest that we either approve or disapprove or
make come concrete recommendation: on *he jualification standards so
that we can move on e

imwald. You are talking sbout admintstrattion, cataloging, ete.?
Canova Yes, Lhe rirst suggested topic we started on,

“everance. | concur in that. I ~uppose you want an expression
ul’ opinicn at this point?

Ne’ald: 1'd like to nave a short summar{zation of agreement or
A1sareement, and 1 cen aryree what you [eel should be considered.

reverance: You've 2ot two preople now who sar that they approve
para;;raph la.
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DeWald: Does paragraph la present any problems with the clarifi.
cation that we had a bit ago on moving reference people to cataloging
and vice versa?

Parrisl.: Is Misc Canova including the subject matter down in the
lower portion?

Canova: Yes, I included it; it's extremely broﬁd but so far it has
served my purposes and I prefaced my suggestion with the remark that I
cannot come up with anything better,

De Wald: How do you qualify an engineer if this is your subject
specialist? Are you qualifying him as an engineer for a librarian
position or are you qualifying him as a librarian?

Canova: I have not been in a position where the person that I was
trying to get and I was looking for a subject specialist was not also
supported by a degree in library science.

DeWald: Isn't this subject another one that was never resolved
because of the special technical libraries requiring geographers,
geologists, engineers, medical technicians--what were they going to
qualify him as for iibrary work, as an engineer, or were they going to
use librarian standards,

Canova® 1 was backed up by a degree in library science. I wvas
trying to get this man in; he_had a masters in chemistry, but he had
a lot of courses in astronomy, and that's what I wanted, so I was not
bringing him in as & librarian, I was bringing him in as a chemist at
a comparable salary.

DeWald: What were Lis duties?

Canova. 1 was going to use him in subject cataloging, but it was
hies background in astronomy and physics that I wanted, he had a
masters in chemistry.

DeWald: You would have brought him in under the library standarde?

Canova: 1 was not going to; I could have, but I was bringing him
in as a chemist in order to bring him in at a higher grade to tempt
him to come out in the desert. This was in Californias, and I had a
lot more leeway there that I don't have here, because we had a
special board of examiners out there. ’
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Dev’'ald: Bob, how o you feel about this subject? 1r there a
probler. 1n thiz =subject nrea?

Severance’ 1 va< reregd.ng very quickly that part of the pos:tion
classification :tandards covering the subject areas, trying to cee
whether or not the classifier is limited to these four subjects, and T
am not sure that I know how to read standards well enough to answer
that question. The statement says "these subjects are identifiied in
the standards.” Toeec this mean that we cannct have any other”? Aguin,
Mr. Schaefer could you answer this. Note page 2 of the Fosition
Specification Standards.

Schaefer. T think prelably rou ought to ask that quesation of Mra,
Samuels. ['m sure che’d have a good deal of insight since she's
T otatly ', this time pretty well reviewed these standards.

Canova: If our case had not had a degree in litrary science wht.*
would have covered him one way or the other, so I wanted to bring in
a person who had a bachelor's or master's in his svbject field, I
wvould have brought him in as a physicist or whatever he happened to
have been.

DeWald: But can you use him then in a librarian capacity legally
under the regulatiocns?

Canova: I would have used him as a subject analyst or the
personnel officer and 1 would have worked that out. We had many dis-
cussions about saying “well all right after he has been here and he
is particularly good and you wish to promote him, how are we going to
promote him, as a librarian or a3 a physicist?" and I said I would
st11l aim for physicist because he could still be useful in other
places. Now that has a great deal to do with the interpretation which
your owr: personnel people like to give to this, and I knew we had more
leevay tiere and Charlie wvould nave s atrong argument with me now.

NSchaefer: Tal’'s s real busic preblem particularly with vou people
1m tachnical librariee, and I reaily doubt 1f you could support the job
as a ctemist, particularly tn a technical library. 1 don't believe the
dJefimitton. o poritions or the :eries, the defiritions that are con-
taived in this standard would permit vou to do that, and yvet that's the
kird ~f percor. that you need. You car :jualify him to librarfan, jyou
reaily can’t <at yp a job in a sclence or encireering field for them.
™e guestior then ‘tou do vou induc® them’  Neow we want you to have
them, we trunk uva need teiem, you oy 1ot need them with degrees, you
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nay reed them with let': say technician-type experience and education,
but how do you get these people? 1 think thut's one of the problems
vou should make a proposal on in this conference.

Severance: Are ;ou saylng that vowr manning document cannot
include specialists in other fields than 14107 Mine has right now;
I have cartographers for example; this is a separate professional
field,

DeWald: Yes, but are you using them as cartographers or librarians?

Severance: I'm using them as; cartographers to carry out the
mise ion of the litrary.

[eWald: Youu are not using them in cataloging the books for
example?

Severance* No, they catalog maps.

DeWald: Do the regulatiors allow using this specialist for
catalozing in any case maps or bcoks?

Severance: T believe the:r do.

Schaefer. By all mesns, if you possibly can make a recommendation
on this. I think it would be a welcomed recommendatior.

Holloway: Maybe if we stop calling ourselves librarians and
litraries and call ourselves operation research officers we might not
have this problem,

Canova: Could we record one question to get an answer from Mrs.
Samue_s? This one is the one that Bob brought up on these four fields
as set forth in the specifications because the wording of it is in the
position classif:cation standards where {t has specialization it says,
“the following classes based on sutject matter specialization are
identified in *he standarde” but that doesn't necesssrily preclude
using another specializat:on or a more cloeely defined one.

Liebermann What 1 {1t you wvant there? Because our positions
are P3EE, all c¢f our library position: ere covered, it seems to me,
medical, biology, and social science.

Weslev: That last one is a little bit too broad don't you think?
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Dewald: What are we reading from?
Canova: Position Classificatton Standards,
DeWald: Do they really have anything to do with qualifications?

Cavova: They tie in so cloaely when ycu are trying to hire the
man.

DeWald: T think Mr. Schaefer answered your question on the first
part of a. so far as qualifyving, 4idn't he? The acnuisition, reference,
and cataloging, and cross-overz, he saw nothing wrong with this. You
will have to “alk to your personnel people, Hob, on that, 30 does every-
one sgree that particular breakdown isn't a problem?

90lloway: Let me throw this out. We have four: administration,
acquisition, catalog and reférence. Perhaps from the discuseion, 1°*
might be advisable to put ancther one in there to take care of these
highly specialized scientific consultante. I don't know whether you
need them, but some librariec obviously have need for them occasionally.

Severance: But Bill, they are reference librarians.

Holloway: You don't restrict them to the reference function; you
use them for acquisition.

Severance: All right then, they are librarians according to the
standgrd.

Followay: What I want to know 1s, should wve call them something
else to cover this” I don't know; I'm just throwing this out.

Dewald Most of your personnel pecple title your positions,
ii1brarian parentheiis reference, catalog, and <o forth, 1Is this
chjectionable”

liebermann: Ours 13 about like that since we use the same people
1r both area:,

DeWald ¥111 was wondering whether we can add something that
would cover the sutject specialty.

tiolloway: You would use them irn all four functions, not the first
one, but you wouls usé them In acqui-ition, catalog and reference.
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JetnY : Uouldn't tlat be actumlly a separate area then, these

e
Hollen-: Yoo,

Ca..ova: Documentalists have been iiicked back and forth through
‘‘e -ear~, ard I have been looking for a delinition which Western
“r.er . has presgented recentl;, the difference betweer a librarian
n*-, 1 think it'e what they call, a cdocumentelist.

Quint: I just wonder if we are not on the verge of including
within the librar;, in the scope of the librarian's responsibility, the
information retrieval specialist instead of defining them as s:bject?
Wh:s can't we broaden our basis and include them? It seems to me the
tine it coming wren librarians {11 have to include this capacity within
their organization and soon acknowledgement of this, as an additional
capacity, should be included in the general approach.

Liebermann: Our personnel people have solved the problem by not
restricting our librarian poeitions. They will just be librarians
PC&T Trom GE-T7 up.

«2int: I think tlougl it might require epecial training or
experience.

TeWnld: 3Jo%, .ou b:ndle quite a Tew maps, cataloging, etec.
woull vou ra: that s car‘ographer in a reasonable period of time would
make ¢ te:-er map cutaloger ‘han s librarian without a cartographic
tact rrornt

Severarce: i ancwer alwarc to tihfe Lind of question 1s, 1t
“eperdr on the perrer, Actually a map 'ibraria- has reasonable
‘ali‘tenttonr n™ tte onrl. cvanier alec, te muct have; maybe he's

s Lpeeresclee ) Ly prier, Lo hele olece to 1L,

e Have o, ever switched somenre a“ler loinz trat cataloging
Tor L onomter Oof rear:s over to hook catalorinc?

cecercoce. Lo, Tdo Ve Mir: tebermann: (rere people in that
aren are all ar-vo-raphers or cartorrapric ascsistants and ther all do
ever ‘in-: . are lnvolved In colleztin:, or sc:uiring, organizing,
a. = v oreryir- fle nhtieg L' Anl - “fve rennle 2nd iYL prerumebl; always
<11 Le acravs tlte nar?,



detlald: Fas an-one hac an: experience i moving from one t;pe of
meteri=l that if  [le diflerert, sar “rom publicat!o:r and periodicals?

-

Teverance-* move pe~ple Trom books to docwmen'r.

Cenove., o d0 T,

- ecle: Aren'' ‘he: techknical ascistanis to the director or some
trhings like trat?

Ceveranre: WYWell of course, i we ret large and specialized enowgh
like the Lidrar: of Congress, we will even have all kinde of specialiste
within catalozins for example, descriptive cataloger as opposed to
cutlec* cmtaloger. .

“{ete:rmann: T would like to mention we have a contractor who 1r
aral.zing codine reports for us and he is no: using library traines
people at all; Le etarted off with chemiste, electronics encineers, und
phoeicists vereur these three people, ilow, the: are doins the eame work
tta* our lihrar: stafi does as Tar as analvzing coding reports, so it's
Jret a matter, it seems to me, of recognizing tha! these people have a
pluce in ‘he 1lidbrar:, and thet they can do work with a e¢mall amount of
traini=ae,

Dellald: !r i niz has Just Joined our croup and it ma be appropriate
‘o creck ore point with him., Cre ‘opic we lave reen discussing as well
ac ~trerr uticr mirht Le irnteresting to rou ir the businese of esubject
cpecinliza®fon wistin litrar;- fields, :ualification wire and utilization
wice, “eedlr;,r ar er-ineer, mathematician to catalos bhooks {n that “{eld,
rere * vec-lationt, jualifications wire, he must qualify as a librarian.

Gtz Ave o ocarlsn ttal rov're all pro‘essionr) 1{ rartane anc
‘e g 11 ¥ ovwledses of 1itriory ccience and are :cing pesple who do rnot
fnve a lilvar: Znowledre to do the coding, ihat somebod; has established
*te c-octe, urd comebod:s hac to moke tre codes and sometody has to do the
svereyr, . ol Fave ‘o uce £ pport people vi.o are rot librarians?

i

feW:12. o, we are “alking «hout in a librar: that epecializes in
a . 'rhl- tech-ical “feld, rirer no {n a librariar. who hae ro knowledge in
tris “teld £och ar medical and law., 17 0o vere <o sa’ an englineering
1'bra -, kirll: ‘echnical, coul? we bring in an engirneer an” have im
catalorir-, né o' refererce work ard en 2yl

I dews and Trom the lart panel tkhat ‘oacan't et lihrarianc
C ! vtien el cotartdicte train tlem, and
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rur a litrar; c:ztenm vitl our profeesional knowledie and use scientiets
to o thir ind of werk in coding and clussiring?

leverance: I think the question should be restate. . Maybe we could,
bul we can get b with it under Civil Cervice, aad {f not, do wve need to
recognize ané delireate the recommendation ar to what neede to be changed,
co thal we ran do that?

Guntz: As I understand the subject matter of yvour meeting, it is to
cone up wi.l a recommendation to the Civil Service that will enable you
to operate. After all, this is your primary duty, you have a function to
perform. If vou see a way of doin~ thies with the use of your own profes.
sional knowledges, and such aid and assirtance as rou can get obviously
“rom1 wlat I have heard, the untrained clerk is not fully the answer. You
need somebody else, and :ou are seeking particularly your svecializations.
You need someone who can handle vour svstem and adapt i¢ to their rrienti.
Tic fielde of endeavor. Do rou people feel it would help if you had such
a classification; could you attract the scientific talent that vou need
to work with in other thar this field of discipline? Could you get him
into a library to work irn the research aspect of ressarching pamphlets
and go forthi

feverance: I have no thought on that; I've never tried this; I have
no experience in this.

Lieberma’ »: llost of them start at GS-7, I believe. You can bdring
in 1ibrariane as GS-T 1f you have the job, and with some of the programs
in the libraries, I don't cee any prodlem in promoting them on to GS-9
and GS 11 and on up. If ithey have cufficient interest in the subject,
the;s could rire or ro up, ac the librarian coes as rapidlr as they could
w2 p e'reyhere,

funtz: I might say thirs from experience in recruiting other profes-
cional disciplines. At the present time many of the scientists have
opporturities in clamourous and expandinc ¥ields, and kides coming out of
colle~~ come "0 vork at a place like ‘Yhite "ands and they won't come to
wor” in a Dirurict ragineer office where they work on dams and bridges
ard credging harbore. The ability to appeal to the young graduates and
to cet them to come to your organization and to offer them a career within
ronr organization is a matter to be consicdered,

Hollrwer:-: I don't think we are goir - to rolve the problem of shortage
o” personnel, eitrer in -he library profession or any other profession, by
anythins ve are saring here, and the chances here are 'hat a person who is



Camuels: Ma. I speak at this point? First let me tell vou whrat I
plan to do. In time I am roinz to move to the next session and If I take
up a little more o~ your time iiL vill be because I w!1ll not bother vou
a';- more a“ter thiz one. On thie point the propoeal that we develop a
tecknician standard doesn't necessarily mcan that it has to stop at a
GS-7. There seemr to be a precedent in other series, Let me make a
proposition end see how it sounds: Suppose I, in addition to the profes
sioral librarian ctandard, develop a new series for librarian technicians.
It runs fyom GS-2 up to GS-9 with an open end at the top. This would
overlap the bottom of the profescional series for GS.5, 7, and ©, That
vould mea- that thece wonld ctand cicde M- cide nmradae wvice, bt would
no* be doirn- the game work and would no* necesearily be in the same series,.
Presimabl:", the technician wonld be specialized in one %inéd of library
“unction. I bave an analogous situatinn; 1've taken out of libraries;
ma.be we can e a little more objective about it., I did the occupation
stardarde for leborstor:, biology ard leborator:, technician, and here
tecrtniclians workineg in a variet)y of complex procedures, and ccient!-‘c,
and supervicore would say, "Look I can't do m: jJob in this latorator:
wvitlout m- technician; he's much better than a PhDl coming Lo me who
Coesn't knor Low to handle tke glass work in this delicate techni;ue,
but re Adoesn't krnow the theory; he can't 7o into a top-notch seientist
Job; he never will become a theory technician, but my ceiling is GS-6,
I ca.'t rar more, Lut 1 have got a man out here who is a scientist and

m* wiole vrocram depencds on it.” So what I dié was provide an open
GC 11, - I enlarpred lavoratories. Cometimes tlese technicians would
csupervire other technicians, still never wovld be a scientist,

Nel~]’: Tent that te care Vine?

Ceverance: Thig e exactl: the roint,

famuels: It is the same concept we developed “or engineers. 7 see
10 reacon o, all, I thig 1s tre rnctor thal we've diecueged, why' I
couldn's Jo this “or librarla:s.

oet'al?:  Vould thigs rroup like for ur to ineclude ir *he summarization
of o'xr propocals comethirs alons ibir lire ar one o7 ‘he thince that would
te help™ ‘o ur in our fiele? ®

Canova: Ir tte 1h1l zeriecs:

Je’al?t A ne reriers that ohe hus devalare? ralled 1ihrrr:: techniclane.



cerectes Iproeicg, “or example, will no! want Lo Ao Ivliosrapi:lcal
o .alosint w o rr; that's m0l tholir main interest,

Urverar~ce: urine the in“ormnal conversations that we lave had in
e coarce ol cesterdar, and the ni~<hi velore and lact nizht, one person
hac ruooeste” that poesiltly we stovld develop the M1l series in this recard.
1 20m't know whetler wve have talked atout i~ In here thie mornings, but
ou rave a librar: techrniclan let's ea:r, at GJ-.11, hut that e would
rever e 1o o manacenen. or orisarizing or platning functior in resard ‘o a
litrary; hLe would be a performer; he could te a supervisor, of course, of
areistante, Thic mirkt be o recommendation; we misht want o talk about
i at this tine or possibl: later.

De?ald. Yee. I ‘1ink we shonld deinitel:- get into the 1411 as well as
tie 1k10, az a poss!ble gsolution to some of the 1Lk10 problems.

xint: I think rou could solve the problem by lr. Severance's oestior,
and b making proercesion within the lirar:: complex throuwh further training
{» 1lidbrar: cclerce. In other words, if the: want ‘v move from a specialisi
and progrees furt.er in the library, the training should be in the library
“ield an? r£lovld be a prereauisite. I rou want tre person to eta;r in a
limiued area, ou tchould have the seriec progression for that also. This
would te the onlr problem in our lidbrar: erstems. You also would have the
came kird of pro;ressio*' ve talked aio:l tre 1lhkll prozreceion in areas

like ac :icilion, tudreling, personnel, aiministration, areas which are
imporait o ‘he 1iirar:, but no. specificall:r within the librar:; profes.

\
sionel “raind

el e, tiie cratemen’ o made alot lBll tefnr elevated in ite
rale ot prove AN o megs LRt they would never lecome elirille “or thre

ovevs e T Caven't ar ldeas uin 1. ‘e idea was put in m
. - e e Cime gt s meelir - sineine about Lt ol lere,
CIRIL | a o crel s Tere alrent exizis a reed or, ad manc o e
tane lee v le 1 it oo, developicooo YU rars tectslelare oo
alw: - v e I'mia 00 i, 0 a librar - Lecirtician vie s wo ld not
e 2mpoere 1 1 rar worv; 7 0 e uart Lo rorgider otaniricr {nuo

e 1Y zefes, o '“n' prec mall  wo 17 Dave fo neet e came altvl.
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Crmvels. Tt worldn't ne a junior librar:ian; he is coines to te a
ityroe tech-icianr with hts own dipnity an? nis own specialt::.

auntzes Mo, famuels, do vou cee unv advantare to the three ceries

wre-kdow: ¢ arc exielz {r, ‘he atomic Tleld, the accourtant, accounting
‘eet leln, ane 11 protersionsl level?

Jamcel~: ™ o reed u cpecialized cler‘cal ceries in the lihrary?
(A positive -epl: war indica‘ed b members of the panel.)
pevels, A clerier) ‘ob 1s a clerical job,

asterman. 1'm tbin-t{ny in terme of Alr Tefense ‘‘eapons, Our
clerical help muct have knowledge of t-rmirnolomy in all air defense
weepone., t comee with the familiarity of subject matter that ‘he

clerk has acquired over the yearc,

Camuele: I'm wondering if the clerk hasn't become & technician.

~ feveravce: I think this !s the point--.where do ;ou stop being a
clerk ancd where o rou start being a technician?

fatterman Ma's rivry, Trere'c 1o provision a: the momernt “or
premonines Ul is clerk wio has btecome moture and knowledseable in this

terminclos ..

ramuels: All rish* the new sertie:s, "he chta:red series should
»rv q 1 provide Unr thir, :

o 3l ie ' erea w2 -0 tave a rlerx and move him into tle
tall o0 v crume ecrul'e leve)l Cor ore tenr, ured vier he's elircinle lo

move him up in the 141172

e Mg e here a war? 10 like o %ror 100!
A R e nve roe iy, o it 5 reern accepred ac 'or as I
mels: Jerl s 1. VT o ocnr't tler, tiere's comethins wrono
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Samuele: 1 think the machirery is availsble for you to do these
thinze now. We have knowledgeable personnel people using what's now
on the booke, but I think I can make the personnel man's job ensier
by sharpening theee tools for him a little bit, and as someone has
rointed out we've got good and bad librarians, we've got good and bad
personnel people; the “etter tools I can give the better personnel
will be,

DeWald: Unless someone has an objection, I would like to offer
this as one item for consideration in whatever form we are going to
submit 1t,

Canova: Would we have time while Mras, Ssmuels is here to bring
up the subject of specialists which we have been talking about
before?

DeWald: Mrs. Semuels, we have been discussing the need of sub¥ect
gspecialization in the library but cannot qualify these specialists.
Should we have a series that would allow this?

Semuels: I think you people are going tc have to face up to my
basic problem about the relationeship of the general purpose librarian,
and this technical librarian, Are these peorle interchangeable back
and forth between these two kinds of library jobs? Are they inter-
changeable at any level at the five, the eleven, does the distinction
between the special librarian and a gereral purpose librarian go back
to the end of graduate training or does it occur at some later date?
Do you want a special series for specialists, special 1ibrarians? Do
you want that broken out from the plain librarisn?

DeWald: We're not sure,

Samuels: A different series?

Severance: No. (And other panel members said no.)

Samuels: These are things which I have heard discussed and I've
heard some differences ol opinion among you and thereYe other things
we ought to resolve,

Ratterman: There's & great difference in the librarian who operates
a recreation library and one yho operates a very technical library -
there's a great difference, not in basic training but in experience.

DeWald: mt they're getting at Mrs. Samuels, is this type of

situation, If the library has a highly technical subject field,
let's say engineering, the librarian in a nontechnical library could
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come in and maybe might have trouble with the subject filed and how
it's utilized by the user to do extractions, abstracting, or analytics.

Samuels: Can you use an engineer without library training and train
hinm easier?

Ratterman: No, he has to go to library school.

Severance: I'd like to get back to the point, she said now should
there be separate standards for special librerians and I said no.

Samuels: Separate series, the same as if it were two different
occupations,

Severance: I say no, I say they should be recognized within the
existing standards rether than having a separate series. I think this
would bring about what you are worried about Mrs. ‘Rattermsn.

Ratterman: Mr. Severance has said it,

Samuels: That means that at some place, the five or the seven,
maybe as high as the nine, people are going to be interchangeable.

Etter: Basically those who have bean to library school have got
the same fundamentals and background in training from the concept of
the different schools and I still say that those people can go into
all phases of the work and they can apply themselves if they're willing
to learn and they should not be jeopardized or a stigms should not be
placed on the fact that they are not capable of crossing over into the
different fields.

Semuels: At least at the bottom of the ladder.

Etter: That's right; end you do run into that, those that have
degrees in library science have received the same fundamental class
work ané training; your special comes as you progress in your career
and in your field of work. You go toward administration; you go
toward cataloging; you go toward reference,

Samuels: Now, now, wait a minute, that's different, that's not
what we're talking about,

Etter: Yee, but basically their fundamental class work and
their treining and their teaching in library school,

Semuels: All right, but the second part of your etatement isn't
vhat we're talking about.




Stter: That goes to their career and tb~ phase of work they follow.

Semuels: Just a minute, I have to pin this down. I thought that
vhat you were saying was that besically you have a library science
and that they may specialize in engineering or chemistry or-one of these,
medicine or lew, but those functional breakdowns that you just mentioned
would be part of the techniques and all librarians should have them.

Etter: Yes, that's right.

Samuels: I think that a person specializing exclusively in one of
these functions would be a technician, not a professional.

Severance: Depends on the nature of the job.

Parrish: You have your subject there too after you reach a certain
number of years in the reference that is, as I am, and going into medical,
wvell then you are more or less setting your own standard there as a '
reference and by medical subject field.

Etter: But before you got to that phase you had the same basic class
wvork and training end subject training as all of us hed who got their
degree in library science.

Semuels: And now switch to other phases of the library work within
the medical library.

DaWald: Mr. Parrish, are you saying that you were a reference
librarian in the field of geology and you took a position in a medical
library, and you would not need any subject knowledge of the field.

Parrish: No, no. You have your standard right now for medical.
When I took the job I have now there was a year more experience needed
before I could go up a grade. I mean you couldn't switch without a
certain number of years of experience.

Samuels: In medicine.

Parrish: In the medical field.

Semuels: But granted that rou could switch from one of these functions
to another within the medical library, do several of them or all of them?

Parrish: That gets into something elee there; personal points.
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Severance: You brouwght up another point, Mrs. Semuels. I wonder
vhether ve have fll communication. You mentioned thet if & person is
a specialist he might be described as a library technician and my
answer to that 1s that it depends on the nature of the job within
the specialization if re, for example, is an organizer of a special
library and has under Iim these technicians he is really a librarian
under 1410, Depends cn the nature of the position.

Samuels: Could you have a library techniclan who was not qualified
ever to be a professional librarian who was specializing in say cataloging
in a large library?

Severance: I don't think this problem would arise because to become
& cataloger you've got to be a librarian., It's part of the sclence;
it's inseparable,

Quint: T think this interchange of the general versus the spe ‘elist
18 conditioned to some extent by the training which goes on within a
library. A certain requirement is set up by a library before a person
is promoted to a higher grade which involved basically special training
within that 1library specialty.

Severance: I thirk a very important word has been omitted in our
conversations about the difference between the definition of a technician
and a librarian and the word is "professional"; we need to define if we
aren't clear what professional is. To me this has along with it something
more than how to perform something taat has to do with inner-drive and
standards which have set the Ireedom to make a great many decisions besed
as the Civil Service now says on the rronad knowledge of the area, the
theory behind it and all this kind of thing; the technician might not
need that at all. A technician for exsmple would be a specialist on
how to order books for a library or how to run a loan desk; a professional
librerian never needs to run a loan desk unless he doesn't have an
asgistant to do it.

Samuels: Could there be a situation in a general purpose library
branch where the pergon in charge of that branch would not be a profes-
sional librarian?

Severance: I think so, for example, if we organize as I think we
are geing to, & library for the hospi*al patients on our Base, we are
going to use Gray lLadies; these are volunteers b»ut there will be a profes-
sional in the background organizing this.

Samuels: Yes, in the main library.

Severance: Away in the background, but she will never serve patients;
she will have to determine what kind of books will be there, and all this
kind of s*uff.
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Semuels: Before you load up (getiing ready to gc to lunch) I bave
a thing to say. I want to tell rou all how you can reach me if you want
to,get in touch with me, if you sre in Washington I'm easy to reach, it's
Code 129, Extencion 5008, at least it was¥ tonth mgoswhén I left, and

‘you’can vrite me at the main Civil Service Billding, Weshington 2§. 1In

four to six montns whenever I finish learning all I need to know about
librarians, I will have written a standard, .tentative draft of standards o
which is distributed routinely through personnel channels; in most :
ceses the personnel office sends these coplee out to people mndrask for ,.
comménts. - If you get ‘such a paper, be as.rough on mé“as you can bDecausP .
this 1s your chance to correct where I have fapled. You wént.to belsure.
that I get a copy of your comments so copy me in becalse the largeness
of our organization sometime all the comments coming through the field
don't reach the Civil Service Commission. Our procedures are such that
every commént we ‘get nugt be accounted for, we edther have to adoyt the
suggestion or in the margin explain why I 4id not account for 1t. You

can be as rough as you want and I can get back at you in the marg’ becauce
they never get out of our files. S

Guntz: I may not be back. I have just one cuestion I want to get some
clarification on before leaving. In the discussion of this group on the
qualificationg diffdrentiations Here, the impression I received was that
there is an agreement that the functional breakdown are adequate, tho* ic
administration, cataloging, reference and so forth. I do not get the
feeling that you are eatisfied with the breakdown as between scilencé)+e.d
law, and medicine, and other technicel fields that you are dissatisfied
with the application of the standards in that subject speciclization.

DeWald: Some are and some aren't; it's questioned
Guntz: There's no sgreement.
DeWald: No there's no agreement.

The panel sdjourned at 1120 hours, 27 September 1962, for the lLunch
hour,

The afternoon sesgslion of panel 2 opened ab 1315 hours. &7 Ceptembver Wf”

Punel Members:
Miss Ruth Wesley
Mrs. Eva Liebermann
Mr. 0. W. Holloway
Migs Masdeline Canova
Mr. James H. Parrish
Mr. Robert '/. Severance
Mies Mary Cuint
Miss Freddie Etter
Miss Helen Ratterman
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Mr. Ernest LeWald, Leader
Mr. George Bragg, (WSMR CPO)

Dellald: We are already, of course, off schedule as of this morning
and got out a little bit more a while ago when we were told we had to be
on the bus at four o'clock. This one toplc we were on quite a while
doesn't look very promising but I think we have had enough infrrmal
discussions over the lunch table that we might want to come up with some-
thing, but I want to say one other thing. 1I'd 1like by two-thirty which
is our stopping point for the toplc on qualifications to go into position
clagsifications unless this group wants to take more time on one and lers
on the other; it's not scheduled here; we cando this as well - go a little
bit through the 141l along the lines of scme of the things that we talked
about this morning and also some of the informal conversations we heard at
lunch about the 1410 of higher levels, eliminating possibly the five level,
ete,, go back to the particular area of specialties, if that's what you
want to call it, subie~t specialties, keeping it meybe within the °{ibrary
standards, or not keeping it, whatever it might be. Does anyone have any-
thing particularly you want to propose or have me as the panel leader
propose tomorrow in the finel session es ¢6ne that this panel thinks would
be something to consider?

Quint: Would you restate your question, I'm sorry.

Del/ald: The question of whether there is a desire or problem subject
specialties? Do we leave thisg in the library series by alding something to
it or do we do anything at all? Bob, you were talking with George Luckett
and you might like to comment on that discussion.

Severance:; One of the other panels discussed recognizing the special
area of some of the sciences as demanding our gradation of position In
other words, meet competition by considerini; this needing a higher grade
tran its counterpart in social sciences or some otrher field. The way they
pu. it 1s thls; that there would be three categories of ple in the 1410-
1411 area; one would be the general or just libraries, 1410 as we have now;
the next would be the 1411 including the librar; technician idea we were
telking about this morning; the extended 1Lll which is both clerical and
technician; and the third would be the science or special librarian in the
science field, and that the same standards of the 1410 standards would
Fave subparagraphs or a special sec*ion for recognizing this third or
special category. It seems to me that one war "0 define this is to sa: that
vou would be solvirg a shortage, critica?' shortage jualification area by
classification activities and I'm just sure the Commission would lecok with

great reservation on this point. For one thing they would say "well librarians

vou haven't even been put on the critical list yet as ‘ar as salaries are
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concerned; you heve for moving to the first job but you are not yet in on
the salary, you cannot hire a librarian at the top of his grade but you
can hire a physicist at the top of his grede the first time he comesg to the
government”. I'm just sure this is one of the answers you would get from
the personnel pecple.

Canove: Well now did you in talking about the library, about the
technician - I had not gotten that impression this morning; it's probably
because I don't approve of it, but I got the impression a while ago when
you were talking that if you want a subject specialist you can bring nim
in as & technician.

Severance: I wouldn't say so because you couldn't have a technician
in reference.

Canova: I was going to say I don't approve of it as bringing in a
professional person; if I'm going to be able to bring up an astro ™ysicist
I would not want that person as a technician; the connotation as well as
anything else for that person, I wouldn't want him &s a professional under
the present set up I would attempt to put him in as an Intelligence Research
Specialist. I know oi' one that we could have ugsed in such position.

Severance: Well, it's my own point of view here that the library
technician series should not be proposed as an attempt to solve the
scientists answer here; it has to be with the performing of library procedures
in technical activities such as a lcan desk; and essisting in certain aspects
ol cataloging, preparing elaborate order forms, this kind of thing.

DeWald: Let me go back a little bit thrn; I had made a note here. Am
I getting the opinion that ve want to stay away [rom the term "Library
Technician" series<- in other words extend the 1411 library assistant
geries from the seven on up however high ve might g« Imto (his technician
buginesga?

Severance: Yell you simply <onld define the 1411 as library technician
and you would extend the grade coverage.

DeWnld: Would rather call this "Library Assistant™?
Canova: Yes, because now it's tied in with the {le clerk series.

<uint: Yould it be possible that a third series could take care of
subject specialists?

Ceverannce: 1 believe this iy dangzerous myselr

Rattermarn: It's very dangerous becauae in the Army we lhave a Lieuterant
Colorel whre retired and he was at one time associated with ‘he !lbrary; by
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virtue of the fact that he had all this experience with the Army he

is nov a subject specialist and he has about & GS-11 or 12 simply
because he's a subject speclalist; he's not a librarian., It opens

the door to people who can enter the field without really - theoretical-
ly they are trained but actually they are not.

Severance: You're talkiag about qualifications here,
Ratterman: Yes.

Severance: The same principle could apply to any kind of situation
in civilian personnel,

Ratterman: Yes.

Quint: If there is & need for a highly specialized and highly
trained subject person within the library complex, how are you
going to fit him into the thing seriss.wise in our present setup?

DeWald: 1Isn't this going to be more of a problem as automatiun
develops?

Ratterman: I'd like to know what Mr. Severance has to say as to
why he thinks this is dangerous.

Severance: To set up a separate series? Well, because they would
ther be running libraries.

Retterman: That's right, and they are not librarians.

Severance: Now what Mr. Luckett said was, "let's make thenm
librariens; let's pay them extra because of their special qualifica~
tions." An illustration, on my staff I have an oral visual function;
if they are illustrator parenthesis medical they are Gu-9. Why?
Because the subject matter enters the classification, they may not be
a better illustrator or have technical ability, but they know enocugh
about the anatomy to 1llustirate highly technical subjects.

DeWald: How do you feel abcut this approach -- thinking now
about the danger you were speaking about -- let's assume you had a
highly specialized selection and you were in a cataloging area, you
did hire a specialist, maybe you didn't even call them librarians on
the basis that the direction of that operatior however is by a
librarian. In other words, the procedures in the system uncer -uich
this thing is processed, is directed by someone with library background
even though subject ::1se you arc using samebody with a science back-

ground.
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Severance: The ansver, or the basis of our conversation at noon,
that I give, is that we were discussing only 1410 and 1kll, and what
we are proposing is to add to 1410 a special category for recognition
of science and giving higher grades; when a person doesn't have science
1t 1s still 1410.

Holloway: Let me see if I understand you correctly. We have four
major categories here; are you adding a fifth now?

Severance: Ro, I'd say we have three major categories.

Holloway: You have administration, acquisition, cataloging, and
reference.

Severance: May I camment on what Mr., Holloway said now. He :aid
ve now have four and were adding & Tifth; he's referring to the subjects
that I mentioned, physical science, biological sciences and so forth,
and vhat wve would be saying is that we would pick out of this, certain
sciences that would have to be defined so that these people would get
8 higher grade because they are qualified in that field.

Holloway: Well, now I'm going back to the a. part, the function of
spacializations, in order that they fit into thet if it's the 1410
series, would it be under reference?

DeWald: Isn't Bob saying that he still has to be a librarian?
Iuckett's point was he would now go out and look for sumebody who has
a library science degree but in his mejor he had 24 gemester hours ir
geology, and instead of giving him a GS-7, which would have been the
normal entrance grade, he would give him a GS-9.

Iiebermann: We will still have a shortage, if we are going to
require the library degree, because I know in our own field of engineering
you probably couldn't get enough people with librery degrees in engineer
ing to staff the engineering libraries. It's been proven time and again.
Severance: You could get enough to be the bosses?
Liebermann: Perhaps, if a good engineer gets GS-14 or 15 salary.
Quint: If you do set an incentive in tiz qualification for these
special category shortages, ve are going to find, I hope, that people
in this field can add these to their present gquslificatiocis.
Scverance: Hope is the right word.

Quint: Yee, . xnow.




DeWald: We have already agreed about a higher level of the so-called
technician series and now we are talking about putting provisions in the
1410 that would allow for the scientifie, or subject specialty area.

Does anybody have any suggestions?

Severance: I'd like to suggest that for procedure we put this down
as our tentat’ ve conclusive as of this hour and review tomorrow just
an hour or so before we go to the final summarization.

DeWald: We may find that we don't have as much time to spend on wage
and salary part of it, so we can come back to the other.

Severance: VWe'll review your proposed report; in other words, just at
the last hour.

Canova: 1'd like that very much because I will thirk that we are
going to have to face up to this, the Western Reserve, and that's -ot
the only one, has set out that there is a definition between a liovrarian
and distinguishes between what they call a documentalist. I will bring
those definitions tomcrrow; I'm extremely sorry I forgot them.

DeWald: Do you think we can compete with universities, and commercial
areas on this topic?

Canova: We need to face up to what we will be getting into the
service, and already have in the service, and I know for many years
scme have been doing their best to get the Documentalist established

tecause of the subject specialist.

Severance: They've lcst that battle at least twice.

Canova: Yers, but it's not dead; we're having it and I know of too
many instances, I will not name names, versons, who are hitting upon
this who do not have the library background, and they came in under

any numter of varleties of titles.

Severance: You think we ere geing <o have to discuss frankly the
relationship between the uota docimentaiist and juota on one hard, and

the libraries on the other?

Canova: Yes.

Severance: I'm perfectly willinz, {7 the Panel vwrntz ‘2 later,
Carove: You've just “cer Tlooded the last few years with all ihege

announcements on siort courres and the inTgrmatinn Lrhey teact; they

are sprneored bv litrary schools. I like to see *hem cponscred by
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library schools, because in the first place I think our own profession
needs a lot of instruction in that field. Many of our problems we can
bleme on ourselves, they come right back to us, so that we had better

get to the point, I for one, very definitely want subject specialists

on my staff, and in certain areas I would not require a librarian.

I want the controlling all set up, because I still think we can't get
away trom basic prineiples and practices that have been tried. In the
meantime, if I want to hire a physicist, I want some way in which I can
do it, but at the same time I want it recognized that he is not going

to come in with the same sort of background that I can expect of a
graduate from a library school. I know I have to teach him certain
things, but he has a lot to offer that we are not going to get *n library
school, and I certainly could rot encourage him to go through and take

up a highly specialized subject major and then add on to that another year in
1library school and come out and earn a GS-T7 salary. You simply cannot

tempt top level people.

Saverance: Can you hire him now as a bibliographer or information
specialist subject field like chemist parenthesis bibliographer? I
don't know if there's such catagory.

Canova: I would go at it under the Intelligence Research Specialist
parenthesis chemist or physician, just as in the case of Library Assistant.
In order *+» facilitate our recruiting we have Library Assistant parenthesis
typing, but that person is required to have typing skill.

Severance: You have nameé your own solution; we don't have to talk
about that - you've got a solution.

Canova: Well it wvaries with your personnel office, what you can and
cannot do, I know that from personal experience too. ILet me take that
up tomorrow when I have those definitions.

DeWald: Miss Quint, did you want to say something?

Quint: I think it's pertinent to comment that I believe we are in
danger of belng defined out of control of information. This same Western
Reserve University had a conference on documentation that I attended, and
their comparison between a librarian and documentalist was. "the librarian
sits with her one book at her disposal; and if the answer isn't in the
one book, she doesn't know what to do. While this inventive documentalist
with his consultants can produce thie information.” Now thie is a crude
analog, but this is basically the way it was made, The problem which we
face in this discussion is that we have tn make our base broad enough to
bring theae specialists in and still maintain control.
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DeWald: Could we go to the 1411 from the standpoint of another item
which was discuesed at lunch time a little bit? The question of entrance
level. What about the present 1411 Library Technician series running
from GS-1 through GS-7? Has aryone been able to recrult GS-1 or GS-2s%

Liebermann: We have solved the problem over the years by what I
consider a dodge. We bring them in as a GS-3 clerk typist, after one
year nf library experience, you move them into the 1411 serics as
1library assistant.

DeWald: That's still a G3-3. Doesn't this present a fecruiitment
problem to you by the fact that he has a year to wait if he can get a
clerk typist job as & GS-3 and then have a GS-4 ac a clerk typist?

Etter: Could you bring them in as a GS-3, clerk, GS-3 to GS-5 and
GS-5 to G5-7 as a library aid, and GS.7 to U8-9 or higher as your technician,
and have that as & training perind in your progrem?

DeWald: Do you think ii's da.gerous to get in the clerk series for
the library technician .ype work? i the event of a reduction in force
you would have many clerks in admini:-rative aress coming to you.

Canova: T would like to raise ariother question in connection with
this., I have found 1t extremely difficult to be able to get ratings for
my librarv aseistants utove iLhe GE-5 level. I personally would think
a techniclan level ~hould start at the GS-5 level 'f you had a person
long er~ugh to ve able to classify him as a technician. I have never
been able to ge. a 35 7 library acsistant rating.

DeWald: Are you scaying then that the 2, 3, 4, would be a different
title than the S sey library assistant and then go to into library
technician?

Canova: Yec, there you would become & technician., I'm thinking of
the library massistant; in the first place I would like to see it
completely divorced from the mail and the file clerk series wnere it is
tied in right now.

DeWald: Do you 7>el the technician series would run vp 0 a GS-9
or GS-117

Canova: I believe it would. At least they would start pressing
you personally to make them librsrians,

DeWald: If you went ahead then, and hired your lower level, that is,
below the GS5-5 level called your library assistants, at what level Jdc¢ you
think that should start? Two, three, or four?
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Canova: I'd start the library assistant at G5-3 without any
experience, because of the pnint you made regsrding clerk typiste.
Why should they go in and become & library assistant GS-3 and wait e
year to become a library assistant GS-4 when in six months they
could become e clerk typist GS.47

Severance: Why don't we make, for review tcmorrow, a general
statsment which would be that we would have library assiestant
comparable to 322 which is clerk typist up through GS-3 and 4;
beginning at (S-S5 they would be library technicians and they would
g0 up every step, GS-5, G8-6, GS-7, G8-8, GS-9, GS-10, ete.,
and they wouldn't be professionals. -

DeWald: Would you agree to bring a high achool graduate in at
& GS-3 without experience?

Severance: Comparable with 321 . it should compete wlth 322

Ratterman: They should, because most library cscistants are
clerk typists. ’

Severance: What I'm saying is, why don't we recommend thLat the
1411 geries start at GS-3 and include only two grades, GS-3 and GS-U;
and that the qualifications for GS-3 be the same as the gqralifications
for GB-3, clerk typiast.

Canova: I agree with you.

DeWald: Doesn't the clerk typist require taking a typing test and
a general test?

Severance: Well we might make e nizlske ané tie ourselves down
with typing. I don't know what the answer ig to that; presumably most
of them do typing any way.

Holloway: Why not call them :lerk tyyists?

Severance: For tne resson he defines; if you put on 322 then you
ere subject to riffs and bumpings from the -thol. mass ot 322's; but if
you want to stay out of that you put them in a certain eer’es.

Holloway: All right, so vhat; if they are @ll gualified to do the
same job what's the difference, you sre just protecting your own
empire,

DeWald: Would not the one you have hte better qualified than the one
you would be getting?
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Severance: The essential point is that the 1411 learns by doing.
This is basic, and once you have had him six months, he's valuable to
you and you don't want anybody bumping him because he's a special kind
of 322, that's the only reason,

DeWald: I think we've pretty well covered the 1411 now with the
diffefent categories but what have we dcne to solve this GS-3 business?

Eeverance: Are you following this outline? Are we going to get
to paragraph d.? I want to discuss 1.d. on about the fourth page,
"Qualification Standards." I think this is a very important point
to discuss,

DeWald: Isn't this where the GS-3 is felling into?

Severance: As far as I can remember this has to do with 1410 only;
it's qualification standards and I know that some of the people “ere at
this meeting have a point of view with which I disagree, and I hope
that this group will want to talk about this topic and give us all a
chance to think about it.

DeWald: You mean about lowering the qualificationt to recruit a
GS-5 librarian, 14107

Severance: I don't know what the man who wrote this means, but
presumably the general principle herz is that they are proposing if
you can't get enough librarians who can qualify under the present
standards, that you lower what it takes to qualify them. Then more
people will become available and therefore you can recruit, and I'm
ready to Jump to the defense of my statement which is, you don't do
this. You don't get the job done by pulling in ungualified people;
solve your problem in some other way than to lower the qualifications.
This is not the solution to the problem of recruitment. Now the
reason that topic was put *n here was to discuss that point.

De¥/ald: These topics were made up by various le on Logan's
program committee. Wouldn't it apply to voth series 1411 and 14107
Does thi. hurt you or help you? We should discuss it.

Severance: We've already proposed to reduce the qualifications
standards for the 1h11.

DeWald: Right. Now we can discuss it from the standpoint of the

1410. How many of you have trouble hiring 1410's? And what do you
think could be done about 1t?
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VWesley: Ralse them, don't lower them,
DeWald: Is that really the problem?
Wesley: Yes.

Quint: I think one of the problems on recruitment is the potential
for advancing areas doesn't appeal to the potential candidate. A great
deal has been done in the scientist fields with rather carefully
programmed courses in advancement plans, not too much has been done
in the library field. Part of the basic problem is this very shortage
~f personnel which makes such extras untenable, but I think career
advancement is @ serious problem in recruitment and if we improved
the quality of our jJob opportunities, we would have far less recruitment
problems,

DeWald: Have any of you used the Civil Service Register rec-ntly?
Liebermann: Yes.’

Quint: Ve have our own register,

DeWald: In your District?

Severance: On our base, for the 1410's.

Ratterman: How do you 10 that?

Severance: The Region couldn't supply us qualified people; they
threw up their hands at our requests and made us a local board, and
this 1s true in many places in this country. Cleo Cason has her own
at Redstone,.

Holloway: I think one of the things that was suggested at our
meeting in Washington was the possibility of establishing a national
register, and that is actually what we were intending to get to in
this discussion.

Severance: Let me put this business in paragraph 1.d. in different
words and see vhat you think about it. Suppose we would say the present
qualifications for a GS-9 would be a college graduate with a 1! -ary
degree, and one year of successful experience as defined in th:
qualification standards. Suppose wve would say that should be qualifying
for GS8-11 not for GS-9, and moving backward would mean that as soon as
you leave library school you start out as a GS-9,

Wesley: That's all right, the experience is not so much value.
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Severance: Now this 18 one way to say would a reduction of
qualifications help recrultment?

Ratterman: No.
Wesley: You think experience ought to be in there?
Ratterman: I don't think reduction in qualifications would do.

Wesley: He said experience in the qualifications. I think the
experience could be left out, Mr. Severance.

Ratterman: I don't understand that.

Severance: Actually there's another point. What the qualifica-
tion standards do is this, they eay that for the job as described,
that is the GS-.11, reference librarian, it takes the following
qualifications for a person tc perform that successfully. Now, we
are willing to say that a person right out of library school with one
year's experience is readv for GS-11, reference, or that a person right
out of library school with no experience whatever is ready for a GS-9,
as defined in the standards. As you all know, they now come in as a
GS-7, and if you have & position upgraded to a GS-9, they can go to
a GS-9 at the end of one year.

Wesley: That .ertainly temp's people who say, "I'm not interested
in enything but university referer.ce work."

Severance: If we wanted to recormend this, we'd have to be able
to prove orr point., To perform G5 @ work you don't need any experience,
only need education, right out of library school.

Wesley: There are so many hazards. Think of all the red tape and
having to’get the clearances, 'le have to offer something to offset them

or we will never get the first-class people,

Severance: The reason I have presented chis problem is to stimulate
discussion so we'll understand the point. This is another thing that
we might want to discues with our colleagues tonight and discuss it
further tomorrow.

Quint: Of course, this brine- ‘n another point too. If we should
decide that one year qualifies a person as a GS-9, then when you have
people on your staff with ten or fifteen years, you a-e going to have
to upgrade your structures with this cualification change; it would
mean an upgrade of yowr structure, It wouldn't actually be a drop in
the standards in one sense, would {t?
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Severance: 7“e are getting into definitions now, definition of
terms. Actually you would not have\tq necegsarily upgrade positions,
you just <ay what the person has to have to quilify, if less than is
Hew required. Y » ek~ him out of library school as & GS-9 instead
of as & (S-7. Now .'m aseuming aro her thing which may not be true,
and that is that all librarian positions are graded at GS-9, or
above, The only raason you ever have a GS-7 18 because you won't .
qualify a person right out of library school and as soon as you get :
him qualified you move him into a GS-9. There is no excuse what-
ever for s GS-5. »

Quint: I think this may be a practical solution to the problem
~ that we may be moving toward the master's in library science.

Severance: Well what we would then do would be to say yes to
paragraph 1.d. We would like to see the standards lowered, and then
we would have to define the way in which we would like to see tiem
lowered, if we agree with it. Now I would not like to see the standards,
the educational standards lowered for minimm qualifications, and this 1s
what some people are going to propose. let's start taking people with
12 hours of library science to an undergraduate minor and qualify them
for a G8-T. I don't agree with that at all, but some of the library
Jobs presumably can be performed successfuilly by the opinion of the
supervisors by a person who has an undergraduate minor in librarianship,
and no graduate work.

Quint: I think in many specialized libraries this is not true.
In most libraries, in any library I've worked, I wouldn't say it's true.

DeWald: How do you feel about qualifying 1411 after appropriate
experience for the 1410 GS-5?7

Severance: You are saying that one of the ways to qualify
professional people is by bringing them in as 1411's, and then let
them gradually, step by step, qualify to the 1410? This I'm opposed
to personally.

Quint: Yes.

DeWeld: Why?

Severance: I think that this delinition of professional librarian
that we started talking about this morning requires that which you get
by a couple of college degrees and the broad subject study that you have.

Wesley: Or the philosophical background pert; I think you have
V to have it for the right attitude.
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DeWald: Aren't you faced with this business of supply versus
demand? If you don't have the supply what do you do about it?

Severance: You don't lower the standards that way.

DeWald: Why couldn't you try being very selective? Would not
some 1L11's eventually be capable enough for professional series?

Severance: We can name some of the best librarians that we have
at thie meeting here who are not even college graduates and scme who
have no formal degree in librarianship.

DeWald: Doesn't that point out that this approach on 1kll would
be satisfactory?

Severance: Ought to send them all to library school, possibly
at government expense. )

Liebermann: They can qualify under the govermment training
program; but they have to maintain a certain average.

DeWald: Aren't many agencies promoting GS-5 1411 whom they feel
rave the potential because they are not able to get the people?

Severance: I would say, you can't define a 1410 position at
GS-5; there's no such definition. The lowest p. -forming Job is a
GS-9, a GS-T works under the supervirsion o a GS-9 and you can't
define a GS5-5. There is no such thing g8 professional work at
GS-5 level.

Holloway: You've got them all over.

DeW/ald: Don't your standards cover the GS-5?

Severance: What I'm saying is this is the position we should take.

Quint: Yes.
Wesley: Yes,

S:verance: And I have been able to swing 1t and I'm sure other
people have too.

Juint: 1t seems to be the consensus that the professional series
showdd start with a GS-7, and preferably that the begirning librarian
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with a mester's should be a GS5-9.

Severance: And in the same respect, I'd like to see us propose
that any position which is classified at G8-9 and for which you &re
recruiting at GS-7 ought to get a brand new graduate at that level anc
that that first year be considered an intern year and that this
person's experience be as broad as possible., Now as it stands now
you've got to work a whole year in reference before you can qualify
GS-9, reference, but this nerson would be actuelly more valuable if
he worked three months in cataloging, three months in acquisition,
and three months in reference; then he could go into either cataloging,
acquisition, or reference.

Holloway: That is fine for a big library like yours, but most of
the libraries you couldn't possibly work it. We have a small staff in
our case; we have two people. There are many people here with staffs
of six or ten people. We couldn't possibly move them around 1ie that;
we couldn't afford it,

Severance: Agree.

Holloway: Maybe we need some system where we could afford it; but
right now we don't have it.

Severance: VWhat I want, I guess, is2 permissive approval.

\ DeWald: Are you saying now that you would do away with che GS.5,
14107

Severance: I sure would, but remember v~ 've got 1411 GS-6's and
GS-T's already, and you are going to have C8-8's and G8-9's. 10's, and
possibly 1l's,

"olloway: What you're saying is that we are not meking snough
vee of the 1411 series; we are neglecting that.

Severaice: I could not me¥e that observation; I could superficially
of cource, but I know that it's taken me five yeers to get as rfar as
I d1d thie past June with the present standards of convincing our
claseitication people that 1411's sghould go higher than GS-5's. The
patvern when I went to Maxwell was that you become a GS 1411.1, then a
2, then & 3, then a 4, then you ber~me a 1410-5, then 7 and a 9. We
broke this down and most of you ha&ve had it of course. Ve made a
distinction though between a professional person and a person not
professional. We established a media for professional, but not by
grades. We lrave a mecting of our profeasionals, and iZ a person has
a higher grade but is not professionsl, he doesn'i come, because we
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recognize professional people as having special responsibility and
qualifications.

Quint: Isn't this too developed in some of the larger public
libraries in which they have an administrative and purchasing and
other staff support duties —'hich are essential and yet not basically
professional, and we are just approaching the same kind of organization
in our larger units.

Etter: 1In this structure about which you are speaking where
does your person fit? He has to major in library science with Just
a first bachelor's degree?

Severance: We wouvldn’t take him in the first place.
Quint: BPut you might see him in as a GS5-7 ia your thinking.

Severance: Well actually you have people like that, but theoretically
wve wouldn't teke him . Our position is that we are & university and we neec
the general educaticn more so than many libraries do, but I feel that the
iiberal eduestion that is represented by the undeleted bachelor's degree
is the thing that is basic to librarianship, and if we don't Lave
that plus a little bit nf knowledge »f Low to run & library, we aren't
going to have very atrong professional peuple,

Quirt: If you set the master's at & GS-9, you woul. have incoming
GS-T's at the bachelor's.

Severance: I believe at tha prerent time a verson can qualify
as 8 GS-7 but I think a GS-7 requireg two degrees, doesn't 1it?

Etter: Yes. Bachelor's and a Macter's.

DeWald: GS-5 requires a Tour-year or AB, or whatever :ou call it,
G5-7 18 one year's sdditional experience or a Master's; GS-9, two
vears,

Severance: Our local Civil Service Board avoided some of these
problems bv defining in the announcement that we would iualify only
for GS-9 and up, and we defined only catalog, acquisition, reference,
ar? administration, and amitted genersl librarians, so if & base
librarian sends in a 57 we zualify it from the point of view "do you
want to be a reference librarian, acquisition or whatever", and if
they want to be a base librarian we write back and sa; "sorry, our
announcement doesn't cover that.'

Liebermann: I have a quection for Mr. Severance. It's based on

this whole discusaion., What happe:.s after they became a GS-117 How
long ca. ;ou keep them before they will be going somewhere else? With
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any experience yov would promote them.
Severance: Well we don'‘ now.
Liebermenn: You don't?

Severance: We follow the standards which takes that to reach a
(38-9,

Liebermann: Then another year for an 11?

Severance: Of course, there are positions graded GS5-11 and certain
positions are graded GS-9 and you don't get to the G5-11 until a
vacancy occurs; you don't get promoted just because you are qualified,
but you get promoted when a GS-11 vacancy occure to which you can be
promoted.

Iiebermann: We're not restricted; st least that is not in our
policy. We bring people in on training Jobs for information retrieval.
We start them out as GS-9's and with a year's experience they go on to
a G8-11, but you see you reach & point where you can't promote beyond
that. I only have two GS8-12's and my question is, what are you going
to do with all these GS-1l1's that you are going to have?

Severance: Again I say when these people are qualified they should
be encouraged or supported by the head librarian in seeking careers in
other places of the goverrmant, and Jimmy won't mind my using him as an
example, Jimmy came to me and said "I want to be a medical librarian,”
30 I found a job for him in medical librarianship and recommended it for
him. It meant we lost an excellent reference lidrarisn, but I think
this is the way it ought to be throughout. I know that some people
don't buy that.

DeWald: Our time is almost gone. I will jot all these down and
ve will go over them tomorrow. There are one or two other items on the
recruitment page that I want to try to anser.

Quint: May I add one more point?! If this is true in the upgrading
in terms of G8-9's, in the 1kl11 series it does follow that we upgrade
in terms of higher grade levels, too.

DeVald: Aren't you going to be faced under the Civil Service reg-
ulations of educstion "end/or" experience; that vhen you qualify socmeone
with a zasters as GS-9 the same --ould apply to another with five years
progressive experience?

Severance: Well, Ernie, I didn't recommend that. I presented it
for discussion only. I didn't say that you should be adle to do that.
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DeWald: Lets move to paragraph g. on recruitment of 1410 and
the effect of the exam requirement. Do you agree to drop this
because of the study on the tests.

(The Panel agreed)

Paragraph h. of the agenda would involve the idea of publishing
vacancy, I think this came up down at Fort Houston, and no one
knew there wes a vacancy; in other words, other librarians who
vere (S-9's somewhere else did not know the vacancy existed. Do
you have any ccmmencs on this?

Etter: As I understand it, your GS-7 graede is local announcement,
your G8-9 is at Fourth Army level, you GS-11 is nationwide.

Holloway: No, no it isn't; it's still at Army level. I had an
interesting experience coming back on the bus. You know thev have
been trying to get a Job as head librarian at Leavenworth for -me
{ime; 4it's a fairly good job, They've been writing letters t
Paul Burnett, to you, and I guess to all of us. On the bus I ran
into scmeone who didn't know about 1t and is interested in it, he
is a very good person so he is going to look into it now.

Severance: The man who is librarian there, is here.

Holloway: Well there's another situation tehind that., There's
been a survey made. Anyway they've been recruiting and had very few
applicants, The same thing happened at Fort Si11 when I left there,
they recruited for three months and had three applicants.

Etter: I was turned down on that because of my Special Services
reference; they threw my application out because I had been in Special
Services all my life, and I'1ll tell you it's gquite disgusting.

DeWald: Item 2 speaks of a list of available librarians, would
such a list, at least Defense wide, be useful? I bellieve Army has
already started along these lines.

Ratterman: Isn't there a publication called "Librarian Positions"
nationvide?

Wesley: You have to pay ror_it.

Ratterman: I've forgotten how much it is.

Severance: I'm very much in favor of both aspects of it.
Ratterman: There is the "Librarian Exchange."

DeWald: Who do you think would be a good organization to do this?
Holloway: Back in the cld days we did cooperative printings in

¢ workshop now here's a chance for us to put out something for the
use of eve.ybody.
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DeWald: Lets move to parsgraph g. on recruitment of 1410 and
the effect of the exam requirement., Do you agree to drop this
because of the study on the tests.

(The Panel agreed)

Paragravh h, of the agenda would involve the idea of publisiing
vacancy, I think this came up down at Fort Houston, and no one
. knew there was a vacancy; in other words, other librarians who
were (S-9's somewhere else did not know the vacancy existed, Do
ycu have auy comments on this?

E'%er: As I understand it, your GS-7 grade is local announcement,
your Gb-) is at Fourth Army 1evel, you GS-11 is nstionwice,

Hoiloway: No, nc it isn't; it's still at Army level, I had an
intereating experience coming back on the bus. You know they have
been trying to get a job as head librurian at Leavenworth fcr soma
time; 1it's a fairly good joo. They've been writing letters t-
Paul Burnett, to you, and I guess to all of us. On the bus I ran
into someone who didn't know about it and is interested in it, he
is a very good perscn so he is gning to look into it now.

Severance: The man who is librarian there, is here,

Holloway: Well there's another situation behind that. There's
been a survey made. Anyway they've been recruiting and had very few
applicants. The same thing happened at Fort Sill when I left there,
they recruited for three months and had three applicants.

Etter: I was turned down on that because of my Special Services
reference; they threw - application out because I had been in Special
Services all my 1ife, ad I'll tell you it's quite disgusting.

DeWald: Item 2 speaks of a list of available librariahs, would
such a list, at least Defense wide, be useful? 1 believe Army has
already started slong these lines,

Ratterman: Isn't there a putlication called "Librarian Positions"
nationwide?

Wesley: You have to pay for it.

Ratterman: 1I've forgotten how much it is.
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Severance: I'm very much in favor of both aspects of it.
Ratterman: There is the "Librarian Exchange."

DeWald: Who do you think would be a good organization to do thisf
Holloway: Back in the old days we did cooperative printings in

¢ workshop now here's a chance for us to put out something for the
use of eve,ybody.
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Hollowav: I'd like to see a recommendation from this group
that the workshop group to come up with a coomittee for publishing
such a list, .'u like to present that to the whole group tomorrow.

Severance: I think we should talk sbout it before we vote on it.
.DeWald: What do you have in mind, Bob?

Sevarance: I decn't think that the publication for placement
of the 1411 series is anything like or as important as the 1410.
1 think i1f we made proposals, the two ought to be separate. If
we can get anywhere with the 1410, let's try to do that.

DeWald: 1Isn't that the more significant problem area?

Severance: Py the nature of the animal, the 141l is not going
to move around very much.

Canova: Until you get up to the technician grade.
Severance: And you are going to have certain exceptions there?

Canova: Your market for the most part can be your local market
to satisfy your screening for 1it.

DeWald: In other words, if we did propose a 1410, wouldn'tc it
be likely if we got something like that through, we could always go
at the 1411 at a later date?

Canova: TYes.

Severance: My own feeling is that i€ anything like this is to
be done, it probably would have to be done at the departmental level
rather than at the Department of Defense level and therefore as the
Army has already made progress, the best and most practical thing now
would be to try to let the Air Force and Ravy follow suit, rather than
to propose it to the Department of Defense as it says here.

DeWald: You don't think that it would be practical to get in to
the Defense level?

Severance: Since the Army is already involved in it, I would say
this would etop it. They are not going to want to change the program
while it's still working.

Hollcway: They were going to use this as an office tool too, as
I understood it.

Severance: Harry Cook's Comrand Librarian Conference for Air Force
Cormand Iibrarians was held in June and this very same thing was recom-
mended to him. This is another reason wvhy I think it might be wise to
try to do it by service for the time being.
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DeWald: And then what? Interchange?
Severance: Interchange lists.

L : Canova: Do you get Harry Cook's Bock Tips? It is monthly
I think, Every once in a while you will see a notation cf an

J j opening.
R Severance: Of course I'm interested in it, if we could work
. it, a replacement service, one in which person's background is
arnalyzed, You write in and say I need such and such a person with
-@ guch and such qualifications and you would be sent a summary of

' - people you could consider.

Etter: In the Army Cereer Program they are now in the procesa
of anealyzing this information and it has been submitted and is at
DA level, and that is what the next phace will be. That was a lengthy
detailed report.

De¥Wald: The one person here who would know the most sbout that
is Agnes Crewrford.

Etter: I was talking to her about it and she said they hoped
to go into that within the next three months,

DeWald: Does anybody have any suggestions on wrat Bob has
mentioned?

Quint: Would it be possible to recommend that a standing com-
mittee might work up a suitable procedure?

i : DeWzld: This is along the line of what PFill was saying earlier.

Quint: Instead of doing the mechanics of trying to think it out
now, turn it over to & coomittee and see what will be the most de-
sirable way of doing it. I think we all agree that it's very satis-
factory.

DeWald: You think, Bob, that some committee out of this work
shop of the Navy-Army-Air Force could by correspondence work up
some procedures? §

Severance: I don't have any strong opinion on it; I do feel
it ought to be done by a service; this means that it would be differ-
ent in each service; the Army is already making progress, The Air
Force is already getting ready to propose it through offical channels,
and ny first thought is, we simply ssy it's a fine 1dea and let'e
promote it,

Holloway: Bob, I have a question, maybe you can answer this. There
was an article in the paper not too long ago about the Air Force plan of
mobility of civilian parsonnel. I didn't get much information, but could
it affect this? I presume it could,
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Severance: I don't recall the details of the article but
I know it didn't mean a cross-the-board moving of people like
officers are mcved., It had to do with & few people that need
certain kinde of Jobs in more or less a higher level of limit-
ations.

DeWald: Would it be practical for someone like the Civil
Service Comnission to issue a vacancy-type list of all Federal .
Service vacancies in this category? .

SBeverance: Why don't we say that we favor the idea and
that we would like this workshop to suggest that the military o
librarian might set up & comittee to pursue this matter,

Holloway: What I had in mind is this, if we had a quarterly
bulletin (and we would have a difficult time getting a staff for
it anyway), that would be an ideal place to publish vacancies.

My suggestion was that the Military Library Division recommend a
committee to come up with these proposals.

Severance: 1It's all right with me,
Canova: Is this a project of this body?

Severance: The continuity is Just the Division; the Division
Bulletin is the one we are talking about, it seems to me it would
be apprepriate for a Divieion Committee to do it,

Holloway: Yes, but we could make a recommendation to the
Division?

DeWald: Would it be desirable that they have it Federal wide;
or Defense wide? In other words assuming you couldn't get a total
picture of this at the start, a committee of this type would at -
least get the military elements to feed into the quarterly bulletin
and bring up the list as a starter and maybe work toward the final.

Severance: Yes, and if the committee came from Washiigton,
vhere people kuow what's going on and can work together, you'd have '
to leave it up to them to decide what steps to take and what's R
appropriate, what they might recommend and push by the Army, and
the way tc push it for the Army versus the Air Force, these things .
are ~amittee-type activities. OSomewhat in the same connection I
would like to see us proposing that the Federal Goverrment, pres.m-
ably the Civil Servrice Commission, each year send a professional
librarian representing the Federal Govermment to the Library Schools
to discuss with the students, careers in Federal Libraries, not just
libreries in the Air Force or what have you, but careers in the
Federal GQovermment fur the librarian. Members of my staff have
taught in library schools and they come back and tell us, and others
have gone off for courses, that the state of knowledge is extremely
low about working for the Federal Goverrment. There's a great deal
of miginformation and a great deal of preludice as a matter of fact.
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Etter: You'll also find that they are only aware of
overseas positions and they are not aware of a great deal
of Federal Service right here in the United States at the
library school level for students.

DeWald: Who do you propose will do this?

Severance: I think somebody to represent Civil Service
Career in the Federal Govermment, not just the military.

Ratterman: I think that's a wonderful suggestion,
Wesley: I think so, too.

Quint: I've tried to kick around with some people the idea
of having a program by which library ~school faculty would come
into vorthwhile productive contact with Federal Libraries, Perhaps
the only time they would have available would be on summer schedules,
If there was some way in which we could get a program like thi- so
that library school people would vieit one of our libraries or work
in it and have intimate contact with the actual work of one or more
federal libraries, I think a good deel would be done which would
support recruitment in Federal library service in general. We talked
a little bit about funding it from the National Science Foundation,
and one of the other things we talked about was putting these people
in at the accepted service category, but I think the nub of the problem
when we talked it over was to make this procuctive for both the library
school and the library. This contact, even if for a short time, should
be productive; we shouldn't have people Just sitting around saying
"no this isn't the way we catalog,” they should get into it.

Severance: You have in mind if vou indoctrinate the faculty
members you could get long-term benefits?

Quint: Yes.

Canova: Some action by the Department of Defense? There is a
setup by which they can do it if they have someone who is interested.

Quint: I think it might be worthwhile as a project to give the
military librarians group and see what practical difficulties there
are in bringing this worthwhile contact into actuel reality, because
there are some libraries that already have status with the outside
fieid, certain libraries, the Library of Congrees and some other
libraries, ere recognized by library schools, but they happen to be
the exception. It would be worthwhile to extend this acceptance.

‘DeWald: How would you propose to talk to faculties? Are you
thinking about the total libraries throughout the United States?

Juint: I think you would have to i.ave a steering committee;
you would have to coordinate with Civil Service, and you would have
to coordinate some of our career litrariane. You'd have to plan it
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quite a bit ahead of time, You'd have to plan it almost on a
fellowship, on an honor basis.

DeWald: Could these so-ca.led representatives visit library
schools, and brief students and Paculties at the same time?

Quint: I think you have to show the faculty. You can talk to
them but they have to experience the ‘thing and see it and live with
it for a little bit longer time than tris person.to-person contact
because some of them are pretty sales resistant.

Parrigsh: For what period of time would this student work be done?

Quint: I was thinking of terms of faculiy in the summer; it's the

only time they would have free time. I think faculty is the big man
to sell, then we get up to students.

DeWald: Are you actually thinking of bringing th. faculty in
during the summer?

Quint: mese are the ones I'd like to see converted.
Severance: If we make the proposal at this time, it's Just like

the one that Holloway mentioned, it ought to be sent to a committee

of the Division to work on, study, and see whether or not it's
feasible.

Holloway: Do you want to talk at all about the Civil Service
Commission having a Rational Register?

DeWald: You mean today”
Holloway: Yes.
DeWald: 1It's the only other one on there,

Holloway: The way the registers are working right now, they are
almost useless to most people,

DeWald: I think Bill is talking ebout registers like you have on

your board, Bob. The Fourth Region might have another one, the question

is whether it should be published as a national one regardless of where
a board gives the exam,

Severance: I certainly agree with your ohservatlon on that. It
doesn't work like it is, and a national registe. niight be the answer.
I think this is another one of those topics on w'ich wve need to make
some specific recarmendations.

Holloway: We have to recommend this to the Civil Service Commission

and give our reasons for it.

8k




w

Zuint: Somewhat in the light of thie, is the problem of
overseag librarians transferring back to the United States.
This nationel register might be of help iu this area. There
chould te more positive coordination of persons seeking Jobs
“rom oversecs arees, and having access to such national register.

DeWald: We will adjourn wntil tomorrow.
The Panel adjourned at 1555 hours, 27 September 1962,

The Panel convened at 0830 hours, 28 September 1962,
(At the Hiltor Inn, El Paso, Texas.)

PRESENT: Mr, DeWald, Leader
Miss Madeline Canova
Mr. Freddie Etter
Mr, 0. V., Holloway
Mrs. Eva lLiebermann
Mrs, Elizabeth Milner
Mr., James H. Parrish
Mrs. Mary Quint
Mrg. Helen Retterman
Mr. Robert W. Severance
Mrs. Ruth Wesley

(Two visitors from Tect Library, WSMR)

Liebermann: I would like to mention an experience NOL had in
vaving faculty members work at the laboratory. I know we were
talking about it yesterdav, and I'll just throw this ouv for whatever
it's worth. NOL had tried that for a number of years, and I think
this past summer theyr ceme to a cecision that the only ones vhe
henecitted [rom the program were the leculty instructors, that labo.r
atory got nothing in the way o” furtherinz the recruiting efforts, ar
“»r 28 oraduating engineers and phyvsicists were concerned.

Dellald: We were supposed to start vesierday afternoon eon pogitinn
clessification standards, but I thinl we were going to sleep on one
0" the Steme "the subject specialict.” Does anybody care to make er-
remerks on this?

Severance: Vhat were we going to discuss about that?

Deinld: I think we sort o1 got hung up on another ceries or
speclal paregrevh in the 1410,

leverance: I had felt for a lony time that this is on a topice
thal comes up next which seems to me zoes to one of the *hir~e ve
mieht uge to claseify the jobs easier, would te a delineation in
irese ctanderds wvith exampler o tre “ince of Jobs we are vorrie?

g% -urh as, let's eay, tecimical research livrarian, and i the
rave A& litile L1t more aboit which kind o” librar: and wlat kinde
0 johs performed, clessification problems would, in my opinion, oo
eacier. "The rlatement I enm maxing is that the class!“ier's }c!
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presumably would be made eagier if the present standards
without being changed at ail had more delineation of types

of jobs that we're talking about. in other words it wouldn't
be necessary to set up a special category but simply to use as
examples the kinds of libraries we are talking sbout, if they
mention by name research libraries of the Army or of the Air
Force or of the Navy, describe what kind of library position
this 18 and presumably go on to say that these people would
come under the libraries, parenthesis, physical sciences,
because the classification poseibility is there now. It has
to do with the ciassifiers using the document, the difficulty
that comes with lack of clear understanding on the part of the
classifier, wvhat the litrarian means,

Quint: If the librarfan's job in these different series
were indicated,and the reguirement tor experience in the
physical sciences was an integral part of the materiel and
ugeful on job, would that show thé training experience require-
ment that we were talking about yesterday? This is the queation
Mrs. Semuels posed, "Is general librarian freely interchangeable
with the technical lihrarian?" Well, if in your notes this
technical librarian's experience and training were defined, it
would be helpful in practice. It isn't, I don't believe.

Liebermann: We had this problem not too long ago, when our
claggifiers were required to classify our positions with inform.-
ation retrieval procedures being considered, they had a great deal
of leeway because they were able to give us the grades we wanted
for the work and yet no where in the standards is that spelled out.
Perhaps if we confine it too much we are going to have difficulty
with some classifiers who will not consider anvthing except what
is actually written out.

Mr. Severance: I think that is a good point. In the past I
have made the glib summary that present standards were written by
the people in Weshington who did not give enoagh attention to many
of the kinds of 1ibraries in the field, and also the standards
written were too heavily handled by the Iidrary of Congress, by
the Directors of the Departmental Libraries, but that's a glib
statement; it probably couldn't be supported as fact. The standards
seem to be pretty good but they don't go quite far enough and don't
delineate enough, but I don't know what enovgh is. I think for
example my special kind of library ought to be mentioned in the
standards by name as an example of the kind of library the goverrment
has. It would certainly make the job much easier at the Academy,
at the War Colleges, at the Cammander's Staff Colleges, because we
represent a special kind of library which is, in a sense, unigue
from any of the others, and this is why I'm saying, Ernie, that
maybe we don't need to set up a special category, but simply to
say that the standards with a proper explanation would be suitable
now to make a special scientific, technical lidbrary.

DeWald: Did anybody check to see if there was a language
paregraph in this 1410, langusge requirement?
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Milrer: Yes, there is.

Severance: Which would be a classifiable point you mean?
Dellald: Yes.

Severance: I don't recall cne.

Deliald: I was wondering if adding a paregraph on subject
cpeciality similar to the language one might be good?

Severance: I suppose then we are faced with telling you our
ovinion of what we want you to report about technical librarians.

Ratterman: Certeirly th= one compiling a specialist should
iave & higher rating even if it doesn't havc & higher recosnition
or the Federal Government; this is quite an accomplicshment.

Quint: I think there's some precedence for this, In the
State Department awerds are given to people who have learned
languazes and the amount received vades with the difficulty of
the language. Perhaps there's some precedence here for recognizing

the velue of certain languages in special libraries and allowing
for {4t in the cualifications. It would be one way to get some of

the specialists that you want.

wald: Mr, Parrish, in the librery you are with now, do
they have any medicel aides in cataloging?

Parrish: No.

Severance: Well, Ernie, the pvosition we have to take is that
the person who writes a new position classification standard should
attempt to delineate appropriately the technical librerian's probler
*teld, and whether we think it should be by special errangement, or

core other way, might be left up to the Commisgsion to decigde.

TeWald: In the standards?

Severance: Yes.

Milner: Is there some place where a purely documents librarian
can be placed und she doesn't have anything to do with books?

Severance: I think thie is exactly what we're talking ahout;
ve ere trying to determine the technicel libarian, but I think we
ell feel “‘he preszent standards don't give enough guidance to the
classifier, and we are trying to decide what position we should take
in the way of recommending what chould be done to help the classifie:
in the future,

Cuint: Meybe what we're irying to say is that somehow or the
oth>r certain elements chould bte included in this, and these are
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languages, special sublect qualifications, speclal duties
such as documentation, and machine documentation. Those
four or five areas should be included in this concept some-
where, but we don't know qulte how.

Severance: As an operator, one who manages a library,
I would say that first we need position classification
standards which create a position at the level properly;
then when you use the present qualification standards, which
are in terms of years of approprisate experience, and education
in some cases may be substituted for experience, the appro-
priate experience phase gives you the opportunity to tell
your versonnel officer what experience you requir: for that
Job. You could say he must know French; he must have a degree
ir such and euch; or he must know Chemistry. You do it that
way rather than have standards be too specific 't seems to me;
this is an advantage for all of us, but we'll have to have a
clear understanding with our personnel people about what standards
they want to set and let them have the reason for it, of course.

DeWald: Don't you feel that this atandard, whick is datel
1957, 1s better for us than the old standard?

Severance: Much,
Miiner: There are areas that are not covered in it.

Hatterman: Those classified, technical documents are the
most exacting documents in the world, classified in cataloging.
There's nc apprecistion whatsoever in the standards for it,

Severance: Therefore, Ernie, what we're actually saying is
that there's not enough here, rather than being too much.

Canova: When this standard first came out and I read it,
to me it was obvious that someone on the committee was looking
after the interesc of the medical lidrarian, because they wera
much better covered.

Qumit: Would this be a crazy idea or would it be practical?
The standard we have here is excellent and generally quite rlexible,
but we nmight have guidelines for varicus areas, there might be some,
wvorking paper which would classify working and technical libraries,
that might be used to classify sumeone working in a medical lidbrary.

Would this be practical, ueing this general concept and having guide.

lines for large areas?
Severance: That would have to be part of this document.
wuint: It would, yes, but it might clacify the difficulty,
the position of the classifier,

88

b




Severance: They do sent out bulletins; I have one in
the front o’ mine; as far as I know the only additicnal -
it’s called "Classification Standards Explanatory, Memo-
randum Number 1, for GS 1410" ard it clears up a point,
interpretation between librarian, general, and librarian,
administrative, so that-they do that scrt of thing. Iiet
me tell you what I have suggested to Mr:s, Scmuels. T
suggested that it's absolutely impossible to hold that
these position classifications can be such a clear guide
to & classifier that the clasaifier can do a Job that is
reasonably good in so many i-=+ances, that therefore the
number is some sort of consultation with a librarian or
with a person who has a broad view and a broad background
on the problem here and I have been asking her, "Could you
put this as a guideline in here, that let's say the library
1# being set up from scratch withnut anybody there. Vvhat
does this personnel officer do? Where does he go for help?
How does he see that it fi{ts in? Where dnes he get inform-
ation? Nct for someone to tell %him what to do, but zomeone
to delineate things for him." 7T don't know whether zre will
accept thie or not but I think that's the answer myself.

DeWald: 1 wanted to ask you and T think you mentioned
something about documents. Have you had problems with this
series in the documents area?

Milner: Yes, very definitely. We had one classifier tn
cur civilian personnel office at ore time who war on the
track of getting romething done about our documenty librarian,
but she quit ard went to Redstone Arsenal. .

TeYald: “hat are you usirg? “hat are yvou calling your
document people?

Milner: Well she's just practically a clerk-typist now.

ieWald: To you have Juit one in thie area?

Mtlner: Yes.

Ra'.terman: This same problem is true - the classification i
anelyst. They judge the librariars and the library assistants
down there juat like they were claszifying fiction; (there's
a great deal of difference between a iechnical document and
fiction), but there's nothing in ‘he standard that gives credit.
to the assistant doing the technical documents,

B
N
H
'

DeViald: It sounds like there &:re individual personnel
problems.

Milner: 1ot able to interpret the standards.
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Severance: The way we work, 1 make the decisions abdbout
wvhere to put functions, whi~h has a direct effect on the
career of :he person. I call it administrative control.

I might say, "here's a good man; ve've got to keep him;

we want to get him promoted.” £o we give him enough responsi-
bility so he can te promoted, and I mcve thing around solely
for that reason, but we write all the job descriptions and

¢o all the classification. And then the clasgifler conmes

in and looks at it and says "this is fine" or "this isn't,”
then we have a meeting of the minds about it.

Canova: I've never experienced having anybody else
write them. We've always had to write them, and indicate
the level.

Milner: Well we write our own yes, but we don't get
cooperation on it.

Ratterman: We write our own too, but the classification
analyst don't seem to think there's any difference between
fiction and technical documents.

Severance: Well you all will remember, if you read the
position classification standards recently, that the part
vaere it becomes very very difficult 1s the part where it
says over and over again that the level of the job will be
determined by the size and importance of the library. the
agency it serves, its importance to the govermment. This
means somebody has to put an interpretation on it

Milner: W%Who is going to judge?

Saverance: That's the weakness of the standa-ds. in
my opinion. I'm not sure there's anything you could do to
make it perfect for the classifier in the vay of writing
a quideline. We can approve i%, and this would help in the
problem vou are proposing Miss Ratterman. The kind of
material handled should be a point of consideration in
classification.

Ratterman: We have a panel af ~fficers who meet every
Fr*d4a;. who are representatives from each department in
the school, to advise the cataloger in the documerts collec-
tion. Tocuments cataloging is so technical and scientific
that those officers convene every Friday to advise her on
sutject headings and subject material When :ou comsider

eight Armmy officers and their salaries. it seems some consider—

ation is YustiTied as ‘ar as analysts go.
Severance: Don't you thin: that the principle is that s

more definite guideline recognizing diffi{cu:1t material should
be prepared in the standards ‘or the clasaifier?
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Retierman: T th'rk sgo.

Liebermann: Ir the Navy mest librarians have found
thel 1f they can show their classifiers a comparahle
position description in the grade that thev want. that
exists somewhere else in the Navy area, they don'’t have
any difficwlty. I know thet owr Job descripiinns have
traveled far and wide throughewt the Navy, and even over
into the A>my arca. Miss Craig at the Naval Weapons

toratory has been able to get sgevers) of her jobs
upgraded on the basis of the fact that they arec doing
the game type of work that we are, and she's had no
vroblem with classifiers if she cen show them those
rosition descriptions. I think what Helen needs is
to get her hands on some comparable vosition descriptions
and tie them In with the work teing cdone in her school.

Milner: It all comes Gown to the action on the
installation doesn't it? There is no overell requirement,

Severance: Unfortunately we have what amounts to
isolated lihraries. and that's why I keep going bacik to
tre poirt thal the classifier should have available what
ve night call expert consultation. I don't see any other
answer to it I frankly do not.

Milner: And if the classifier has a very local. very
cerirped view of things., she doesn't get anywhere, and that's
vhat we are up against.

Severance: Cf course the next step in the answer to

this among military liorarians is. vhat ebout the vossibilty
of a consultatinn that has to do with the orpanizaticn of the
library nrezrams of the Aifferent services: it varies among
the three services. The Air Force, as most of you know, has
a stufl officer, vho is regponeible staff.-wide for =211 typrs
of libraries in the Air Force. This is not true in the Army,
nor is it true in the Navy, so the pattern is different and
the situation has to be handled in its own light.

Milner: Air Force School ILibraries are under the same
program.

Severance: Mr. Cook is the Staff Officer for all Air
Force libraries whersever they may ve: whatever purpoee they
may have; and only one regulation controls all libraries

DeWald: Does this indicate an advantage if you were
out in some small area and the top echelon wasn't recognizing
your library. Could someone a' the headquarters level at
Washington give some assistance?
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Severance: The only thing, the Air Force is a big
operation and Mr. Cook can't keep his hands on all of this
but the theory is there.

¢

Etter: Doesn't the breekdown in the command with your
Air Force program go frow Harry Cook down into your cosmand
librarians thet they represent at that level and they could
be contacted?

|
) §
Milner: We have a peculiar situation. I'm & librarian o
for ‘wo military achools, the Adjutant Gengral's School and !
the Finaance School, and ve've slvays been under two chiefs ’
in Washington. Now with the reorganization of the Army we !
are under CONARC and under the Fost Commander, who doesn't
know our library, doesn't have snything to do with the schools,
and conld care less about us, so we are getting nowhere either
in getiing our peopie classified or in getting procedures
liberal enough so that we can purchase books under our regular
library business. I do think that you have to have some kind
of situaticn where the top people recognize your importance
and recognize that you exist.

Batterman: I think it comee back to Mr. Severance's
recommendation that there would be a coordinator for the
classification analyst ligison.

Severance: Miss Ratterman, I was not proposing that
a position ove established for this. I wes proposing the
idea that a classifier shculd have access to vhatever ways
are appropriste under those conditions to help them.

Ratterman: How could ycu arrive at that without a
position estsblished? .

Severance: Depends on vhat agancy you work for. In
my command I am the command librarian and the operator of
the library eystem, all the base libraries and other things
are branches of my big library, so I sit on the General's
Staff ss Officer of the Library Program. In addition to
thet I am the Commanding Officer of a major element of the
commer:d, so thia kind of thing is no problem here, but that
represents an extrome case. You are in the Army, aren't you?

atterman: Yew. ..
Severance: And ynu're in a research library? Isn't
there a Staff Officer? The Army Research Librartan for the
Army as a whole, not for the school librauriee in the Army,
i vhut he's talking ebout; the Army is talking about the
possibility of estadblishing such a staff office. Miss Crawford
ie a Btaff Officer for the base or post, I believe the Aray .
is a post library, general libraries is a better term I think.
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Milner: DBut there's nobody for schocl libraries.

Severance: That's right; I've been hoping CONARC
would set up such a position.

Holloway: I think much has been said here, but not
specifically said is the fact that when you get to an
isolated post where you have very few libraries there
are very few possibilities for the classification people
to learn about libraries. They either don't know or
they refuse to recognize what actually exists. Now a
number of years ago the qualification standards came out
in the position standards. Theoretically the personnel
was supposed to review those, revi.ew the present library
Jobs you had and make any changes. VelLl our people looked
at them for a total of ten minutes and said it doesn't
affect us in any way. They refused to compare the present
l1brary Jobhe -, .. the new standards and ii took fight from
Fort 8111 to get them to read the things. Well, if we have
this attitude it seems to me Clvil Service can do something
to insist these people read these standards and apply them
where appl’ cable.

DeWald: After coffee break, we will have until 11:45
to complete our discussion on position classificacion. If
we want to say anymore about the other, maybe with the notes
I've made we can review them and see if we agree as to what
I will discuss with the other Panel Leaders at one o'clock.
and then come back together with the entire group to see
what summary we are going to propose.

The panel took a coffee break at 0930 hours., 28 September
1962,

The panel reconvened at 1000 hours, 2 September 1962

All panel members present prior to the coffee hreak were
again present,

DeWald: I think Bill Holloway has something he would
like to say.

Bolloway: 1 have two things I want tc say; one suggestion
to make with a few preliminary remarks. 1 think this has been
an aviully good sanel. I think ve've all gotten a great deal
from 1t and I would like nersonally to thank Ernie DeWald “or
the way he has run this affair the last two days: I think he's
done an outstanding job. Don't we all agrec unanimously?

(A hand of applause waa extended Mr. DeWald).
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Holloway: Now second)v mv suggestion is this; there ia
not too much time left for us in this panel and Ernie has a
number of things he has to write up tc make his recommendations
to the group this afterncon and I would like to .suggest that
wve finish up our discuseion within a very few minutes, say
fifteen, if at all possible. After all we have talked »urselves
out, so he can have an hour or hour and & half this morning to
begin working on his report. I think it's much more important
that our recommendations be put in good understandable shape
before hie goes to that meeting. I think that most of us have
said what wve want to say; we have sur ideas across as to what
ve want, but he has got to get it down in a presentable form,
so I suggest we finish, and give him the rest of the time.

Wesley: Sounds good,

DeWald: I would like to add to that in ' a question to the
group Just as a matter of assistance in reporting to the later
group, how do you think would be the best way to present the
panel report to the total group?

Severance: That's your report to the whole group?
DeWald:: The combined report to the whole group.
Seversnce: 1 have complete confidence in your judgement

Bollowey: You are going to have to get together with the
other pangl lesders and made some uniformity.

DeWald: Yes.

Etter: From your speaking to the different groups, has
there been much rariance in their discussions or have differeat
points came ouc from these groups?

DeVald: No. I would say that quite a bit of what we have
here was overlapped. There ars a few things I've heard that we
seemingly haven't gone into too much, but not too many.

Etter: I think the total group might be interested in the
variance or points thet might differ. .

DaWgld: This {s wvhat we might do this afternoon; ve will
eliminate or combine those that are identical and add those
that are different from the various panels so tha: it will be
the fotal picture from the panels as a whole.

Holloway: Why don't you five panel leaders select a

spokesman and pick out the major recommendations that come
out of the panels and present them to the group for action

ol

A 1 WA i




and see what they want to do. We have to decide what we
want to do because we only have two hours, and out of that
two hours there has to be some plannning on what we want
to do next year. Any proposals to be mede and whether we
will appoint committees now or later. Somebody is going
to have to decide how we should go about this thing; if
we are going to present anything to the Commission or
Department of Army, and how are we going to do this. Do
you think this can be decided this afternoon?

Canova: Well your course of action will vary somewhat
with the kind of proposals you are making.

DeWald: Yes, that's true.

Quint: Perhaps it might be practical if you have =
proposal vhich is accepted unanimously it will present no
problem, but if there is one which needs general discussion
because of difference of oninion, maybe it could be circulate:
to the members of th: workshop “or opinions.

DeWald: What I don't like to see in anything like this
is you eit down and come up with a lot of suggestions and
quite often they die out because there were no conclusions made.
If we merel, throw this out to the total group, and it stops
there, we've wasted our time; we have got to complete the thing;
therefore some group or individual. should start taking whatever
action 1s neceasary to see that these things can be accomplished.

Severance: Who is the president of Military Libraries
Division, George Luckett? Any committees that are appointed
would not be committees of this work shop but of the division.

DeWald: You feel that the Military Libraries Division,
of SLA should handle these items?

Severance: Ernie this is a White Sands Con’erence: this
i5 not a meeting of professional organizations., sc¢ the techni-
cality here is that any committees would be appointed for action
would have to be got vv by the Military Libraries Division

Quint: Has George Luckett elected to have a discussion
laters

DeWald: No.

Quint: Would he meet with you and formulate a plan for
presenting it tc¢ the iroup?

DeWald: If we discuss this as a tolal. we'll get George's
views on it. Well do you want to talk anymore about standards
or do you want to go through the notes that [ have and make them
g0 that the; are clear, concise and agreed upon?

95




DeWald: The first item I have looked as though it was
unanimous within the 1411 series. I had i. in two parts
and I am going to pull it together. We have as number one,
the GS 3 qualifications changed or propose that they be
changed to what the G8.2 i8 now. In othec words high
school graduates would qualify under sirilar .‘equirements
to that of a clerk typigt. Is that a definite agreement?
At the same time the 0S-3's and.k's ir a series might be
called 1ibrarv gssistants. (The Group concurned), Second.
grades though possibly GS-11 would be called Library

Technician, but not in the 1410 group. {Tme Group concerned).
We never did settle, the 1410 series. I have a note here.

Do we want to propose that the stendards carry a specific
statemen: somevhere that would allow say an extra grade for
someone who would have a science requirement?

Severance: I'm not worrying about the qualification
standerde in this regard; I'm worrying about the classifica.
tion standards and I tend to refer to the idea I expressed
earlier this morning and to the one we discussed yesterday.
I think that actually we are talking about the same thing;
it depends on how we go cbout doing it. I think we all
agreed that at least there should be clesar delineation.

DeWald: Bov ebout s proposal along this line, the
classification standari be 8o delineated that a classifying
person could easily interpre® the special subject require-
ment vhen it exists.

Wesley: f{es, I think it should.

DeWald: In other words have it so worded that the
classifying analyst will be able to recognize there is a
difference. (General sgreement on this idea). Would ve
like to propose that someone with a master's degree qualifies
at a 05.9, and along with this, possibly consider eliminating
5.5 and have GS.T7 as the starting or entrance level?

Wesley: Sounds right to me,

Severance: We proposed it, but I'm not sure we all
sgreed on it. We are going to have some difficulty with
that.

Dewaid: TYou are going to have difficulty with 1t, with
a group not being able to handle a GS<5 in a 1410.

Canova: But your library technician is going tec take
care of a great deal of that.

Severance: Mavbe we ought to tie this statement to the
proposal of a library technician series in the higher levels,
and do away with the Qrade 1410-5 altogether.
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DeWald: Are we agreed that we think GS-9 should be a
librery school graduate without experience?

Severance: It seems to me the most we could say. we
could make this as a suggestion rather than a recommendation.
If it 18 in line with the educational attaimments of other
professions, the people with a graduate degree would start
at a GS.9 without experience.

DeWald: Our reasoning for this would be to attract more
people toward the library service. Do you also want them to
eliminate the G8-5 1410 category?

Holloway: Yes.
(The group agreed to this approach).

DeWald: I have one here that sounds like it's a committee
type action also. A list of vacancies preferably federal wide
but for the time being defense wide,

Mr, Severance: I'd make it more general. I'd say the
committee's job is to see what is feasible in the way of
central placement service. Let them decide whetkher it is to
he a 1list or whether some other sysmtem might work.

DeWald: Did vou want to include in this the library
positions which exist?

Severance: I'd leave it up to the committee to study all
angles,

DeWald: We will suggest a study on positions that exist
as well ¢ vacancy anncuncements. Does this have unanimous
agreement?

(A1l parties to the panel indicated a positive reply).

The last one I had, involved a suggestion atout a national
regigter by Civil Service rather than on a regional basis.

Severance: I think there's a lot to be said for it

(The group was in agreement).

Quint: Would it be within the responsibility of the
workshop to —ecomsend that a study be made of whether we
are in a critical shortage category or would that be an
automatic thing for Civil Service to do?

DeWald: World you want to make a statement to the tolal

croup today thet this panel feels that something shculd be done
and to look into 1t?
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(A1l members of the panel indicated a positive reply).

The panel closed at 1100 hours, 28 September 1962.
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Panel 3

Miss Clara J., Widger, Leader
Industrial College of the Armed Forces
Fort Leslie J. McNair
Washington, D, C..

Panel Members:
Mrs. Kathleen Carnes, U.S, Army, Watertown Arsenal, Watertown,
Massachusetts
Miss Marjorie Clcpine, U.S. Navai Observatory, Washington, D.C.
Mr. J. H. Conway, U.S. Army Command .§ General Staff College,
Ft. Leavenworth, Kansas
Miss Helen Devore, U.S. Naval Oceanographic Office, Washington,
D.C.
Miss LaVera Morgan, U.S. Naval Research Laboratory, Washington,
DoCc '
Mr. Walter L, Necker, U,S, Army, Quartermaster Food § Container
Institute for The Armed Forces, Quartermaster
Research and Engineering Command, Chicago,
Illinois
Miss Dorothy Parker, U.S. Army, Aberdeen Proving Ground, Maryland
Mr. F. E. Randle, U.S. Army, Fort Huachuca, Arizona
Mr. Chester Salmon, U.S. Army, Watervliet Arsenal, Watervliet, N.Y,

Conclusions:

In setting librarian standards, recruiters must keep in mind the
difference between a popular librarian and a technical librarian. It
was agreed by the panel that even though these two fields are in the
same family, they are different in contents, but yet, there should not
be a break between the two fields, Problem: If a person is a professional
popular librarian, how much credit should be given when applying for a job
as a professional technical librarian? Also, ther: should be a definite
point whereby recruiters could easily determine whether a person is
qualified for a librarian position or not.

There is a great need for professional librarians., It was recommend-
ed that when hiring librarians, the national registers should also be
searched. It was stated that college graduates (with a librarian degree)
are going into private industry because of lack of interest in Civil
Service and because they can earn equal or better salaries in private
industry. It was recommended that Civil Service recruiters go into
colleges and encourage library majors in Civil Service work, It was also
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recommended very strongly that more college students be hired in
military libraries during the summer, this would probably increase
their interest for Civil Service work. Approximately 90% of the
panel had the experience of having hired a few students durirg the
summer vacations and were very satisfied with their work.

The panel recommended very strongly to hire high school
graduates as clerk typists at the GS-2 and 3 levels and place them
in libraries. Approximately 90% agreed that these employees could
become very valuable in library work within some time. The panel
agreed that professional military librarians could teach these
young recruits on the basis of on-the-job training., It was agreed
that a well trained typist could do a very good job and serve a
better nurpose than a poor librarian, It was recommended that Civil
Service recruiters also go into high schools and encourage students
in library work. The panel stated that high schools were teaching
only the Dewey Decimal System, and that they should go deeper int-
the library field; also that there should be some examination some-
what different from the plain clerk typist examination for those
students interested in library work and these examinations be given
in the high school.

Approximately 50% of the panel had the problem of having some
positions with an immense workload and yet they could not get the
job up-graded, for the reason that responsibility is the main factor
when up-grading positions, in this case they couldn't get another
space of the same grade either. It was recommended that they should
give performance awards, very good performance appraisals and see
that these employees get step raises within grade in less time than
normal, providing the employee is doing an excellent job despite the
tremendous workload. The panel suggested that when a supervisor is
considerirg giving a promotion, he should ask himself, "How much of
my work is my employee doing?" Another problem was the fact that
supervisors have to go through too many channels when hiring personnel,
this takes very long and consequently the workload keeps increasing.

It was strongly recommended that there be three break-downs in
the librarian field. A Library Assistant (Clerk Typist), a Library
Technician, and a Librarian. It was also very definitely recommended
that the 1 year experience requirement for recruits at the GS-2 and
3 levels be deleted, Also, thst 'Library Assistant” be part of the
title for cierk typists working in libraries because it will stop the
kidnapping of Library Assistants (Clerk Typists} to other typist
jobs outside the library.
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Panel 4

Miss Dorothy F, Deininger, Leader
U.S. Navy Bureau of Naval Personnel
Washington , D.C..

Panel Members:
Mr, Fred E. Croxton, U,S. Army, Redstone Arsenal, Huntsville, Ala-
bama
Mr. Dwight Lyman, U.5. Navy Underwater Sound Laboratory, New
London, Conn,
Mr. Martin P. McDonough, U.S, Army Artillery § Military School,
' Fort Sill, Oklahoma
Mr. Anthony McGraw, U.S. Air Force, Aeronautical Research Labora-
tory, Wright-Patterson Air Fo..~ Base, Ohio
Mr. William J, Nesbitt, U.S, Air Force, Continental Air Command,
Robbins Air Force Base, Georgia
Mr. Paul Shank, U.S. Air Force, Aeronautical Chart & Information
Center, St. Louis, Missouri
Miss Josephine Sullivan, U.S. Army, Army Library, Washington, D.C,
Mr, Egon A. Weiss, U.S. Army, Military Academy, West Point, N.Y.
Miss Catherine L. Zealberg, U.S. Army, Army War College, Carlisle
Barracks, Pennsylvania

Background.

The panel considered the U.S. Civil Service Commission position
classification standards and qualification standards for the librarian
series, G5-1410 in relation to the knowledge obsolescence and
éxplosion characteristics of the 20th century, its effect on librarian-
ship and an employment market in which there are few qualified
librarians

Recommendations and comments:

1. A revised intrcduction to the series is considered necessary
to provide a frame of reference of librarianship in 1962 and its
expected development in the future. The library's role in society
today requires more active participation in information programs and
emphasizes the librarian's educational and cultural responsibilities.
With the charnges in communication, infcrmation retrieval, automatic
data processing and application of electronic techniques to librarian-
ship, a flexibility is required to allow for developments in methods,
management and usage of library services, It should be clarified that
libraries draw upon a variety of materials using many communication
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media and techniques to accomplish the library's mission. Librarians ;
are -~arching for and adapting technological changes to control the

increased flow of materials, meet demands for new services and shortage

of professional librarians, using other disciplines as they contribute

to the libraries' goals,

2. The qualification standards with the functional specializations--
administration, acquisition, cataloging and reference are generally
satisfactory, as are subject matter specializations currently listed in
the standards.

3. Because of the state of the employment market, special emphasis
on recruiting of librarians to federal service is essential.

4. The panel does not desire that the qualifications for librarians
be lowered. They suggested instead that librarians in administrative
positions reengineer positions sc that srofessional ‘librarians' talents
may be used to greatest advantage.

5. A higher ratio of clerical assistants and/or library technicians
(in lieu of GS-1411 series) to professional positions may help the man-
povwer problem. Mrs, Samuels coemented that other discussions led her to
believe an improvement could be made in the breakdown of the series by
types of libraries; i,e., academic, special, general rather than by
functional operations, The consensus of members of Panel 4 was that a
core of basic philosophy and profussional knowledge was ccmmon to all
types of libraries. The materiais, techniques and methodology differed
among those libraries of recessity as the library fulfilled r“e mission
of the parent institution. A parallel with the educational tield was

pointed out.

Editorial comment After further thought it occurred to me that
there 1s a parallel also with the ALA organization. You may
recall that after a management study, the Association was broken
down into type-of-library and type-of-activity divisions. The
type-of-library division is concerned with !l activities that
affect their types of libraries and function as agencies for
broad overall consideration of policies, programs and operations
from the type-of-library point of view., The type-otf-activity
divisions are concerned with the fuactional, technical and
resources fields related to their designated interests, Thers
might be some point in breaking down administration by type-of-
library, but keeping other functional specislizations. The
successful crossover between types-of-libraries by many librarians
tends to minimize the significance of such a breakdown, This is
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of couise if the librarian continues his education and keeps abreast
of the current developrents applicable to various library sivuations,

6. Lack of uniformity in evaluation of qualifications by different
reygional offices of the Civil Service Commission or boards of examiners
was noted. The hope was expressed that the equivalency tests would take
care of many of these difficulties, However, it was suggested that
closer adherence to comparable rating scaiss and more careful analysis of
the nature and level of work performed by the app.icants through a
voucher system was desirable for consistency in rating.

7. In the classification standards more accurate desfinitions are
needed and they should all be i., one place instead of with discussions of
functional specializations., Additional pertinent definitions should be
added to cover such functions as selection of library materials,

8. It should be recognized that small libraries with a ~me, two or
three man professional staff have a situation in which the librar.ans
cross over the lines of functional and subject specialization., The fre-
quency of this pattern in which an individual takes responsibiliity for
more than one function should be acknowledged and more attention given to
this type of position.

9. Regulations should permit assignment and use of specialists in
other series to a library staff as appropriate to perform their parti-
cular duties in limited areas of library work. The necd for this type
of service exists, but too frequently any erployee attached to a library
is forced into the GS-141C series whereas the duties require only a
limited background and knrwledge of librarianship, An example is use
of GS-1083 series, technical writers, for ahstracting of technical
literature,

10. The librarians, GS-9 and 11 descriptions should also indicate
that many perform independently and operate less under direct super-
vision.

11, The staff functioning of librarians or major department heads
should be given more consideration, Most responsibility delineated is
that of supervisor or divector rather than the librarian as developing
and transmitting the library concepts and programs to higher levels.

12, Trainee positions, GS-4 or 5, were cited as valuable in large
libraries. The staadards shouid permit Liring of college graduates at
grades GS~4 or 5 under « formal! training agreewent that the employees
obtain formal library school education. Mrs. Samuels meniioned the
statistician series 2s permitting the trainee,

103




13. Consideration should be given to permit a bonus grade for
program administraticn comparable to that in series such as traffic
management, GS 2130~0.

14. School librarians for secondary and elementary schools
should be recognized as employed by the government and provision
both in the gqualification and position description stanuards for
them.

15. The imbalance of treatment of the various functions was
commented upon. Cataloging is overly-detailed in relation to the
others, as noted in the section on establishing cataloging policy. .
Either the cataloging descriptions should be simplified or more .
comprehensive definitions added for other series.

16. Throughout the descriptions of functional specializations.
greater stress should be on evaluative judgements and implementing
policies in terms of the mission of the activity served,

17. Acquisitions descriptions failed to indicate the scope of
the complexities inherent in this function. Materia) selection and
identification in some libreries require highly specialized subject
or bibdliographic knowledge, familiarity with rare book trade procedures
and so forth. "Other materials” should also be spelled out to indicate
the variety of films, reports, maps, etc., handled by many libraries.

18. In reference standards particular emphasis should be placed
on interpretive services rather than utilization of materials in a
given library. The need to draw on outside resources and inform-
ation services becomes increasingly important with the tremendous
growth in volume of publications and reports, and requirements for
more comprehenxive literature searches.

19. The need for more emphasis on non-supervisory type positicus
at the GS-12 levels in specializations such as reference with emphasis

on bibliography.

20. More career development progrema and ~pportunities for
transfer and promotion of librarians in the government are desirable
to retain qualified experienced employees. 1In many instances, an
individual activity does not offer promotion possibilities and it
ie difficult for an employee to learn of appropriate vacancies in
other agencies or areas. Steps should be taken to prevent further :

loss of key personnel through executive developaent,

21. The continuing education of librarians is important in
these times. It is recognized that tralning courses in management
and fields related to librarianship such as ATP are offered. There
is need for extension of thils kind of training and for provision
for librarians to participate in more of their own professional
workshops or refresher courses,
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22. Idbrary technicians were proposed in lieu of library
assistants in the present GS-1411 series. As envisioned, this
series would begin at grades 3 or 4 and be Habed on transfer
from the clerical serieg. It might also be possible to enter
at grade 5 level if candidates offered college or business school
education. Tests of clerical aptitude and typing (os necessary)
mathematical and verbal skills would be qualifying. This series
would provide e more clearly defined career pattern for workers
in libraries, probably through the GS-9 level, Transfer to the

1410 series would only be if a candidate met the entrance require-
ments of that series.

23. The use of library technicians would not exclude clerical
workers in libraries for limited duties. Technicians' duties would
be comparable to those of library assistants with additional duties
in limited areas many of which are now often part of a professional

librerian's position. Exmmples are simple original cataloging,
handling and processing audiovisuel materials.
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Panel 5

Mr., Jemes J. Slattery, Leader
U. S. Ammy Quartermaster Training School
Fort lee, Virginia

- Panel Members:

Robert Bryant, Defense Logistics "“udies Information
Exchange, Fort lee, Virginia

Cleo S. Cason, U. S. Army Rocket & Guided Missile Agency,
Redstone Arsenal, Alabama

Harry F. Cook, Headquarters, Dept of the Air Force
Director of Militarv Personnel
Washington, D. C.

Agnes Crawford, The Adjutant General, Department of the Army
Washington, D. C.

Mary L. Durkin, U. S, Army Aviation School, Fort Rucker,
Alubams

Margaret L. Gallegher, U. S. Naval Avionics Facility
Indianapolis, Indiana

Carolyn Kruse, U, S. Naval Ordnance Test Station
China Iake, Californis

lachlan MacRae, I'«fense Research Board, National Defense
Headquarters, Building "A" Ottawa
Ontario, Canada

Jogephine G. Magee, U. S. Army Signal School
Fort Monmouth, New Jersey

Elaine Simpson, Military District of Washington

Department of the Army
Washington, D, C.
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McRaz: Is that a specialized term "as they affect the
major sverage?” What is major average?

Crawford: How will the program start?

Cook: How many know where the Qualification Standards are?
Stutement of the X-818 Standards are in Exsmination Announcement
277. (Mr. Cook read paragraph No. 1 from "Evwerience, Training.
other Requirements for Positions at Grade GS-5" 2l semester hours
of library science as the minimum educational qualification to
become GS-5 litrarian. Is that good?

Crawford: What about the case of 2h semester hours as
opposed to 317 2k sccredited schools have 31 semester hours

Cook: Do you consider the 24 semester hours for a GS-5
and eligible for GS-T after one year as sufficient?

Cason: Does it Bay in the Classification Standards that
a GS-5 is a trainee?

Slattery: There is a mention of it.

Cook: There was one suggestion made that the trainee
should bve a GS-7.

Crawford: I sent out a questionnaire to a number of people
on this same thing and I _have a recommendation that the opening
position should be a GS-T7 and a Masters as & G5.9. This parallels
the education series.

McRae: In subject material....

Kruse: You cannot get far in changing requirements in our
profession without changing requiremerits ir the scientific fields,

Crawford: Keep in mind this revision 1s for 10 years. Do not
limit yourselves to today....

Slattery: How about the 2 vs. 21 hours? Do you think this is
satisfactory or should we get into the area of whether the standards
meet or are satisfactory to our needs?

Slattery: To you have a hard time convincing your people
this is a professional job?

Cook: I think thie 18 something Mrs. Samuels was mentioning
vhen she said, "Is this a professional or non-professional job?"
Once the determination has been made that it is a professional
Job then we should determine the salary.

Magee: You have to convince the analyst that this is not
& Job of checking in and checking out books.
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Cook: There ls a law which says that Civil Service Commisgsion
can eegtablish requirement only when there is enough training
educational requirements to qualify (Doctor, lLewyer). Civil
Service Commission says you can be & llbrarian without going
to library school. You cannot say whether you are a lihrarian
or not. The Qualification Standards accept Civil Service Rules.
The examination announcement says you have to have a Masters to
be a GS-7, but you can substitute experience for education.

"At the present time there has been developed an educational

equivalency test. Those substituting must take this test., If
you apply for the librarians' exam and you do not have a library
degree you have to teke the test. The test 1s passing or failing.

McRae: The use of the test would diseppear by attrition in
time, wouldn't 1t?

Cook: If standards of librarians are high (retained such as
for lawyer), If they were established then maybe.

Cason: Does this test replace the one the exam gives?

Crawford: This test took its place. It is a test on supject
fields. It parallels in major subjects that which is given in
livrary scnool.

McRae: A test should be established for those of quality for
recognition, there are qualificationg to meet those presently

employed.

Cook: Idibrariane in the future will :e less plentiful. The
problem of recruiting librarians will be more difficult. Library
schools are not turning out enough graduates to meet the demand.
Supply of librarians must be increased tremendously.

Cason: If the library profession does not fill these jobs.
chemists and engineers will take over.

Slattery: This is what we are trying to do. to set minimum
standards to get these people.

Crawford: What I'd like to see is a person with a masters
come in at a higher level with the job more defined. Let the
Job go higher and not have the librarian doing semi-professional
or clerical wvork. Have the library assistant series go higher
s0 that those who who have been there a long time (cannot enter
the next grade solely by time in grade). You can have these
people who have specialized under a functional chief. You should
have a stalf of specialists so that you cculd train these people.
I don't 1like the title of library essistant. Many times it is
turned into "oesistant librarian,"”

McRae: You could have the specialist go to a top salary as
an administrator ai.d managed %»:- someore at a lower level.
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Crawford: Army librarians have a management person in
the 1library. There is agitation to put this person in the
library series.

Cook: You should have two categories in the 1411 series.
(1) Library assistant up to GS-4 and (2) Library technician
for those who don't have professional training GS.5 to GS-9.
Leave the 1410 series as it is now. Have another series for
librarians who should be specialized in reference, bibliography L
cataloging. and still another series for computer people, manage- .
ment people, and other sources of occupatione required to operate |
the library. , ;

Slattery: We are concerned with the first three. You can
go up to a 15 on specialized series.

Cason: Question series you can go up.

Cook: In 1410 series up tc GS-13. GS.5 is recognized &:
trainee in 1410 eeries.

Cason: I cannot see the GS-5 as a trainee, (Mrs. Cason
read part of the standards in connection with GS-5). It could
be the head of a small library whose professional assignment is
of 1limited difficulty.

McRae: Mrs. Samuels sald the only way to get more people
into the profession is to write lower standards.

(PANEL concerned that she might do this)
Crawford: The library assistant series needs the greater

amount of work so that you can bring people into the profession
but leave the 1410 series alone.

Slattery: The biggest point to arrive at in the discussion
of the 1411 series is what do we feel we need to do to get
intelligent, cualified people and vhat can we do to give them
gome indication o how they can develop. liow there ig a dead
end; they can only go so far.

Cook: There is the pressure of tryingz to get .nto the 1410
series  You will have a person in tlie 1b11 series vho is familiar
with her jeb and has to irain a professional litrarian just roming
in. Thev vesert thie. The dif’erence is thal the pro’essional
planned to be in the “ibrary “ield and the person in the 1411 series
got into it by accident.

Slattery: The technician series would solve the problem
of the 1L10 pressure.

Crawford: The libtrarians t‘remselves de‘ea! lleilr own purpose.
A librarian who has & persorn in ihe 1411 series whom ghe wants to
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keep will fight to get that person into the 1410 series.
The Army is working on a mobilization program with the
idea that a person will have an opportunity to improve;
! the librarian can go from one litrary to another. In

: the library assistant series, if there is no opening in
# one place they can move sgtations.

Kruse: What should we work for on these Qualification
Standards?

Cook: We should try and get people of 1410 category,
. but you still are going to have to accept them in other
' . series.

Cook: Have the group recommend that we try to maintein
highest jot standards in 1410 series,

Cason: You dc not wave to select the person who is on
the register. 1t you have anothe~ person to choose from.

Cook: There are three people to choose from.

Cook: The problem is you cannot tell those who passed :
the exam that they were not accepted because they did not go ]
to litr=ry school.

Crawford: Back to the question of 24 vs. 31 semester hours.
Is there a commission that can define litrary science? (Scme of
the courses that are offered ana accepted as part of the 2 or
31 semester hour requiremeni you would be surprised). Would it
be permissible for this group to ask the education office to
evaluate the schools that offer these 24 and 31 semester hours?
They could make & survey and say something like 19 out of 2k
hours are acceptable litrary courses.

Slattery: Basic numbter of hours in library science.

Crawford: State teachers colleges give & Fachelor of Science
degree in library science for teacher librarians. These people
can turn around and by passing the FSEE test be eligible for
1410 series.

McoRae: Let's exnnine what we accept as acceptable courses
in library science in library schools wl.ch are not, before we
point the finger at anybody else.

I

Crawvford: For instsnce children's literature offered to
teachers, something that is used in the educational school.

lagee: There are some accredited library srhools alsc who
have courses in administration and people come out of lidrary
school who cannot catalog a book.
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McRae: This relates to what I was saying, the examining
of other library schools.

Slattery: The analyst says library science is not a
professional job. Until the time comes that the library
profession arrives at an accepted standard this is going
to be batted around. Until we can convince the analyst
that this is a professional job.

Cason: Shouldn't the GS-5 1410 series be thrown out?

Cook: Then you would have to do eway with all of them.
for inatance the engineer. Although they never bring them
in as & G8-5.

Cook: Classification Act-5 used to be P1, GS.7 was P2,
GS-9 was P3. I think somehow this relates to the law. I
don't think we can do away with GS-5.

Cason: I think this examinaticn announcement is written
backwards. The part of the masters degree should not be the
substitution.

Crawford: Paragraph "A" is four year course of study in
an accredited college,

Cason: Why not start with Masters Degree?

Crawford: Let's meke this the 1st recommendation. That
paragraph "A" begin with Masters, what is paragraph "A" now
to become paragraph "B', and paragraph "B" to become para-
graph "C".

Crawford: Let the library standards besin with MLS with
the exceptions listed.

Cook: (Mr. Cook read ‘rom the examination announcement the
part on eval:ating education), A ~ull time day school course
mist include a minimum of 30 semester houvrs or equivalent.

Siatter;: Are you going to spell out the number of semester
houre?

ANSWER-No, any accredited school gives a Masters.

Kruse: How about the S5th .ear?

Cook: See the announcnent.

Crawford: Have parag:apt "A" reed: A person with a degree
from an accredited American Lihrar: Associatior school enter as
a GS-7, Those with & BS and 24 semester .ours or more in library

science and “raduated “rom a school accredited . recioral or
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state accrediting associations enter as a trainee GS-5
and after cne year be eligible for GS-7. The person
vho takes the library examination to come in as a GS-5
and after one year on the job also be eligible for GS-7,

McRae: Isg the one year period between GS.5 and GS-T
a training period or for experience?

Cason: It should be a training period all over the
library instead of Just being in one place,

McRae: You could standardize an examination for all
people at the 5 level and then have an exam at the 7 level,

Crawford: It would be almost an iwpossibility. The Civil
Service Commission might want to make the graduate with a Masters
take the test.

Cook: It would be a discouragement to the peraon gradua’ ed
from library school.

Cook: The solution would be to narrow the number of jobs
that the librarians do., Create another series for the specialized
fields. Take the clerical dvties out of library jobs. get these
technician,

Crawford: I like Cook's thinking, even sub-professional
should be in two series with the library assistant and tertni.
cian, not in three series. The second series could be broken
up.

Cason: Can a GS-1 or 2 be classed as technicians?

Simpson: The term tecihnician shkould be changed becauce
there are too manyv technicians in GS-1.

Have the aid for the :eminnin~ o7 series, the assistant
/o1 middle o series, and the technician ‘or the one who hae
acquired a skill,

Crawford: Recommend thal ~he 1411 start as librar: aid,
advance to assistant, then o technician, Lerinring rrade
G5-2 to GE-0,

Kruse: I would like to see GS-2 or 3 as a typist.

Cook: Can the t;pist tecome the library assistant?

Conk: Let's tave ltrs Samels tell us whether the librar:'s
clerk resister can be utilized “rom the clerk-typist series.
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Crawford: The Civil Service Commission tells us that a
person in the clerk-typist series has more opportunity then
a library assistant, Let us make it the clerk-typist and
have an avenve from the clerk-typist to the library assistant,

McRae: ILibrarians are quite convinced that skill gives
them full credit in the Job by taking personnel, ¥e try to
identify these people too low in the game with library
activities,

Crawford: We have come to the point of whether we feel
that the 1411 series should began as GS-k, The grades below
that to come from another series into the 4 ares., If they
vant to become GS-1U411 they must,

McRae: There is a fundamental problem, I have scientists
on my staff, some of them are doing library work. These people
are in their career field, Are you going to emphaeize the library
training cr the scientific?

Kruse: If we are to attach a librar premii™ in the physical
sciences, We have in the Qualification Standards an alternate
requirement for The Technical Librarian,

Cock: The limitation on that would be the Electrical
Engineering graduate who wanted to work in the library, Now
the Electrical Engineering graduate cannot transfer over to
the administrative field of library i.e. cataloging, acquisitions,
reference, etc.

Slattery: Perhaps we shouldn't errphasize subject speciali~
zation,

Cook: No compronise,

McRae: The basic provem is should we tase a pergon with
lower training?

Cook: You can 1'ind this combination., The major in math who
wvent to librar:y school. From the recruiting point oi view i: it
vas known that this specialist could bec-me a librarian by going
to library school and thet the grade. etc,, would be as high,., ..
The standards v : now have disccurages these people, If you
could inform them earlier,..,

Kruse: In the scientific rield some o! them are not interstcd,
but some could be ir the comparison was the same,

Crawford: The Army ie working on a program vhereby the

librarian vho is in a di{ferent functiona) specializstion will
have the opportuni‘: %o advance in a speclalty, such as
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acquisitions. W.en ou are ready "or a GS © but don't
reve tbe space. and thkere is a reference openinr. then

vou can .ake ii. All librarians who are adminisira-ive
can change specializations, The experience of working
with budgeti, rpersonncl, etc,, is the seme in all functiona)
specialties., There will be mobilizaiion throuchout the
career program so thal rov ~an et Llhe best nerson,

Crawford: There will be a board in Washington. When
.on have an opering for - GS-© rou will in your requirements,
send them to the board, those requirements will be fed to
the IM machine, 2nd all cards meeting the requirements will
be pulled, The toard will check the gualific:tions againct
wvhat you are askinsg “or. Those meetins yo'r requirement
will have & ~hence to apply.

Siatter:: Let's review the recommendations :'e have
considered, (1) The masters degree in the examination
ennouncement, (2) Two areas for the 5 level, (2) The
ai¢, aseistant, and technician geries. The 5S-2 to GS-U
ané 2!6 or clerk-typist. Are you going to have the title
ascistent or technician?

Crawforc: I don't 1like "assistant.”

Crawfori: T have bren asked to bring up something not
in the Federal Series.school librarians th-:t are employed by
the Army in Burope. Tresz librarians hnve no recognition in
th~ stendards., They haiz been librarians in an organization
wiih rnumerous vo'rmec and yel the:r cannot Lount that experience,

Kruge: In discussing the Qualification Standards the
alternate requiremen: chould be thrown oul. have a recommendation
mad: or using -ceci=zlists ra:ier then calling trem librarians,

I reconmend et Lhe nliernate reguircments ~r !ibrarian GS.¢
only be de=leted (rom tie Qualification Standards jor the GS-1410
seriegs. Delcte caliing these people with subject specializations

librarians,

Cook: The Arm librery has a lav Jdivision, He is a lawyer
not a librarian, where would he be clasgifie]?

Kruse: In the ‘awyer series,
Coo™: Suppose someone with law experience,...,

McRae: Th« British recognize a group in the series called
information seciznticsts,

Slattery: I: all evolves sround the questiinr of specialists,
How can we let them retain their iden.ity as sprcialists?
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Crawford: If a lavyer wants to work in the library
he can go into the technician geries.

Cogk: Would you be doing away with lasw librarians?

Slattery: Which woull you consider first, the lawyer
or librarian?

r Cook: You had a law division in the library, what series .
would you put the job in? .

Scheeffer: Do you need a librarian in the lsw library?

Kruse: Those people who have four years of college with
a specialty are now called technical librarians,
Cook: Dr, Rcger, Director of the National Library of
Medicine. He is an MD who went to library school and is now
director of library »nd alsc an MD. Could the director of

-

that 1ib:i.ry be an ordinary librarian?
Kruse: It would be left up to the person who is hiring.

Kruse: Why don't we remcve the alternate requirement for
technical librarian GS-5 that does not meet the requirement for
Technical Librarian. !

Cock: " Thet will do awey witn people getting into the field.

Slattery: This is a. avenue of interest that does not meet
our reguirements.

Kruse: If we delete alternate requirement, subject speciaiist
attached to librarisn serier shoulc¢ te classed in their own subject
speciulist s ~ies,

Schaeffer; Unless the specialist ie practicing in his profze.
sion then h= cannnt be clc-.ed In that =eries. The chemist in th»
library will be applying his knowledge vt he will not ve &
practicing chemist.

Crawford: What about the lawyer iibrarian, he is not actuaily
vracticing es e litrarian.

Schaeffer: Vhat would you call him? Technician?

Simpson: What about reseasrch specialist?

Ceson: ‘the library oif Congress has chemists assigned to
thelr rtories. They are nct under Civil Service Regulations.




Crawford: How about library technician, parenthesis law?

Slatfery: The question is getting qualified people and
recruiting them. If I was a physicist why would I want to
be called a librarian instead of a physicist?

Crawfori: There are not too many in that category.

McRae: I have a man who works for me for about a year or
two in his field then he can go back to his practicing field.
Trese people who are interested in going back to their specialty
cen go back,

Kruse: A person vho has experience in his field is much more
qualified,

McRae: Definite place to work with us but do not close the
gate, Make it a temporary arrangement and they can go back to
their practicing field.

Slattery: Agnes feels that there are quite a few who are
willing to lose their standing in their specialty in order to
work in the library.

Slattery: Let's check with Mrs. Samuels about which people
would prefer specialist-librarian or librarian-specialist.

Crawford: In the Career Development Program, specialist who
have library treaining at a GS-9 are they goine to be able to go
to Fi. Leavenworth as a GS-11. If you had en opening and it was
at a level where it would go to Washington, you would send in
your requirements, The board, CPO, and librarians would review
those that meet the qualifications alcng with the qualifications
that cannot be fed into the machine. Those at the GS-& thru 11
level would be reviewed by major command, those above GS.ll would
go to Washington.

Slattery: Back to the GS-5 level. Do we put down as a
recommendation that an increase of recruitment could result if
the specialist was allowed to retain the title of their specialty
and wanted to work in the library because they were interested in
the literature of their field rather than practicing in their
field.

Slattery: What about the semantics of the Qualification
Standards. Do all interpret them the same way? Do we under.
stand each otiier when talking "shop"? If not, then maybe we
need internal clarification. If we 2o not understand each
other then how can we é&xpect the analyst to? Is thers any
thing we need to define the help the analyst?
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Kruse: There is a great deal of room for improvement
‘ in the Position Classification Standards., Librarians
# understand them but the clesslifier does not.

Siatterv: Perhape this is the arer ir which to make long
range recommendations.

Crawford: In the Qualification Standards, the second
page of the librarian series, what does everyone think about .
"experience” in grade structure? ‘

Kruse: If they are substituting graduate study.,.. '

Crawford: Iook at the GS-7 Librarian Series and GS 5
trainee only. Should that be changed to no experience GS-T
and one year progression?

- QUESTION: How is it possible for a GS-11 to go to a
(S-15 in three years?

Schaeffer: There it a mimmm requirement of three years
to get from a GS-11 to a 15, but you have to be able to do the
vwork in the next lowest level,

Schaeffer: (Mr. Scheeffer told the panel that is some
geries the fact that a person was in the upper third of his
clase made him eligible for &« higher grade. He s.atved that
perhaps the librarians might like to coneider this.)

Cook: We could have the 4.year college graduate who has
24 hours in library science and who was in the upper third
of this class come in as a GS-T,

Knuse: Do we want to be able tc compete “he recrultment
with civilian organizations? If a grau.ate with MLS is in the
upper third of this class he can come in as a GS-9, This will
give us an opportunity to compete f'or recruitment of these
graduates,

Slattery: Do they not recruit at a higher step level within
a G5-T other then step 3 without service?

Schaefter: Yes, however it must be because there is a
shortage in service and you must be able to prove it,

Crawford: It is almost impossible to prove that.
Crawford: Way not say librariams that graduate at the
top third of the class may be employed as a GS-9,
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Simpson: I have a question about the person with 4 years
service and then graduates with a Masters in Library Science,
Can she come in as a GS-T step 4?

Schaeffer: No.

McRae: Why not set up the job permaiently as a 9 and hire
as a 7, then you can teli them that they can get a 9 without....

Schaeffer: In the United States we downgrade the position
and as soon as the experience is obtained the position is upgraded,

(PANEL: Decided to make a recommendation that the graduate
of an ccredited library school (AILA accredited) who is in the top
third of his acaedemic class be hired at the GS.-O level),

Crawford: (Mrs. Crawford brought up a point for discussion
concerning retired military personnel who when on active duty
were administratorr of = library or, as in Special Servicer had
under their Jurisdiction the library., These people did not have
any library experience but because of what they put down on paper
were able to enter the 1410 series in as high a grade as a GS 9),
This type of work should be under ron.qualifying experience,

McRae: We lick that problem by setting a maximum amount of
dollars the retired military person can earn as & total from
retiremer.i and salary.

Slattery: Ours only applies to officers, not enlisted men
and not reserves, '

Slattery: Do you want to make a blunt statement concerning
this?

Cook: Take it down as we see it and put it to Mrs. Samuels.

Cook: There is no library career field for these officers in
the 1ibrary, such as Special Services who has & librarian running
the library.

Cook: The examination announcement says GS-C and above do
not need to teke the examination, These people using that as
' experience takxes them over the GS.7 level,

Cason: Have the spplicants who cualify on the basis of
experience alone take the examination,

Kruse: In the Civil Service Regulations in Pasedena they
may be required to take an exsmiration,

Crawford: In the Arny Career Prcoram wou don't have to
take the examination for advancement, A parson who takeg a
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library course in administration will have 2 more points.

Kruse: Perhaps another way, on this panel which I am
on we are able to subtract points for the number of ears
which a person 1s not actively ir his library position.

Cason: I propose the written test provision be changed
to: Applicants who qualify on experience alone must pass an
extrance exam,

Crawford: Put it under "non-qualifying experience,"
‘rite in there that military assignment does not qualify as
1ibrary experience.

Cook: Why does the screen test stop at GS-5 and GS-7
for experience alone, couldn't it go higher?

Crawford: There is time for us to build iato the standards
that & man does not qualify because of military experience,

(1) a persons who qualify on experieace slone should have
documentary proof, or should take a portion Or all of the exam;
the portion could be the administrative pervt.

(2) Military experience not allowed,

Guntz: You might consider this from another point of view
alsc, It should be to fnclude persons who have administrative
supervision, that it civilian persons instead of just military
personnel,

McRae: Why not say jurisiciction for library does not
constitute librar)y experience,

Samuels: Have you discusscd the positive education require-
ments? With positive education requirements no eguivalence.,,.

Cook: Veterans Preferance Act, no minimum requirements
except ‘or Science & Technology., Public Law 259,

Camuels: If you specify positive education requirements
there can be no exceptions, however it is such a rigid require-
ment.,..

Crewford: This eguivalence test makes it of no concern.

Samuels: You can write in the Qualification Standards,
the positive education requirements or equivalency as
established by the vest.

QUESTION: Should test be at al levels?
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(PANEL discussed with Mrs. Samuels the following
recommendations: Those who have a masters degree from
a school accredited by ALA to begin at GS-7. The GS-5
trainee grade for those with 24 semester hours in library
science from a regent approved school and those who pass
the examination. After one year the GS-5 would be eligible
for promotion. Mrs. Seiuels concurred ).

Samuels: You have to write in the GS-5, Congress says
professionalism begins with a bachelors, also write in that
GS-7 is an advanced training level,

Crawford: We would like to add that the graduate with a
masters degree who is a superior graduate may be employed as
a GS-9.

Samuels: I established positive education requirements
for statisticians for the Bureau of Census and the Agricultural.
After the requirements were established they could not fill the
Jobs 8o what we did in this case was to establish a provision
to hire statisticians who did not have a BS degree with a
requirement that the agency provide a formal training program.
The Bureau of Census program pald the tuition to the school in
Washington. The Agricultural had no schools available so they
worked out a correspondence program with the University of
Florida.

Crawford: Not in library school. No accredited school
will give correspondence courses. .

Cason: Correction, there are correspondence courses for
undergraduates,

(Mrs. Semuels ¢iscussed with the panel the method used in
establishing standards. She tcld the group drafts of the stand-
ards were distributed through channels and added that if anyone

fel* he would not get a copy, he should contact her. Mrs. Samuels'.

address is: Main Civil Service Building, Waslington 25, D.C.,
Code 129, Extension 5002).

Semuels: Other groups have talked about making & change in
the title of the 1411 series. Have you discussed this? (The
Panel reiterated their suggestions on the change. Mrs. Samuels
suggested the title of library assistant be used with the GS-3
grade and the requisite be a high school graduate.

Samuels: What is the difference between a GS-T7 technician
and & GS-T7 librarian?

McRae: (In regard to Mrs. Samuel's queoiion Mr. McRae read
two paragraphs from a facsimile offprint of pages 556-561 of
"Management of the Public Service." Cne paragraph referred to
the library, and the other to technical officersg

121

Fer o S Vs W




Crawford: (Statement directed to Mrs. Samuels) -
Agencies should have more programs to recruit librariens
and send them u. a work study, In the Army it has been
done but it has been difficult., I do know within the
Army there have been groups like the accountants and
engineers who can do it, but when I have tried to get
training spaces for libraviens thev look at me like
they don't know what I'm talking about.

Samuels: In one ecormic enviromment there is one set
of procedures and in another almost a contredictory set,
scme places in the,,.,

Magee: There is & coniract for training in our place,
wve found out about it voo late, bul now the kids are going
to school and will be reimbursed at the end of the semester,

Crawford: Study fcur years ago. The Department of Army
should have a number of slots to be able to send these people
to library school and have the same nimber who are going to
school working, then those that are in school could work for
& while and the othert go to school,

Semuels: If you want to make a recommendation in this
meeting.,..

Akers: Vhite Sands has one of the biggest cooperative
programs,

Croxton: If you ircrease the stature of the library
assistant is it likely to cause difficulty in employing
other,then library personnel?

Samuelg: It would be difficult only in so much as what
we require in the standards, irst in the technician, the
librarien, and the specialist,

“roxton: How about the law librarian?

Samuels: There is a job called medical records librarian
and they are unhappy with the title of librarian,

Croxton: They might be called medical records specialist,

Croxtcn: Let w pursue the physical sciences in some other
agency. A term called technical records analyst or cthers are
used Lo describe the Job in the aseicnment to do work is
gcientitic literature, Now I am concerned about what the ti:le
of library technician will do to the,,,Some of these people
don't want to be called librarians, they want to be called
physiciste,
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Samuels: Suppose the library has two positions, both
grade GS-T,

Kruse: The technician is limited specialization, knowing
only one area of work by function and not able to transfer to
another function, such a position would be more apt to be in
processing, descriptive cataloging, acquisitions and circulation
NOT in reference or bibliography.

T

Magee: We have a& branch library in which the library
assistant does a little bit of everying, but she is under very
clomse supervision, if not by personal contact then by phone, i
In the branch library where the librarian and not the library ‘
assistant makes the policies and aie carried out by the
library assistant that would.,,. i

McRae: What kind of educational requirement would you
write for a technician?

ANSWER: Basically high school. i

Semuels: The techniclan overlaps the clerical in many
areas. 1 worked on a series for tiology technician and the
biologlst told me that hre couvld not work . thout the manval
gkills of the biology aid,

McRae: I called all senior clerks in and asked them which
title they would prefer technician or chief clerk, Theys eaid
chief clerk,

Samuels: In tre binlozis: series they want to call the
GS-3 and 4's biology ailds instead ¢’ technicians,

McRae: We ghould not put a tag to those people who do work
which they could do in any other field: they should not e called
technicians, Ve tend to look at these people from the top down
and dowvngrade, rather then looking at them from their field,

Samuels: (Mrs. Samuels citing a certain series ‘o1
illustretion said some professionals *end to look at non-
professions as low-level people. yet when it comes to the
work theyv put professional standards to the work the
non-professional must do.)

McRae: This is related to the idea of not pu'tinr them
in the library ield, so that "he;- will he able to set into
another fileld.

(PANEL agreed thab theze people sho 1@ retain their
identit so that they could chanze “felds < the wished),




McRae: Then these people can take a break such as
the scientist who works as & scientific information
officer,

Croxton: There is & question as to whether the
physiclist would come in if the title changes.

Kruse: The sciertist is there becsuse of the
information he is treating, he critically evaluates the
information., The librarian is a specialist in recording
information and.... -

Samuels: The heart of the occupational standards is
to determine the grade level. Atz a supervisor you know
what makes,., I would like to write criteria on what the
reality is,,, Assume the role of the gupervisor and look
at the src’'~*ant yho hkas two yeare exnerience on the job
as a G8-7 and the job i8 now a G{ -9, How do you know?

Kruse: The basic fault of the present standards is
that they are not clear to the classifier. We need to
define the differences in complexity. Classifiers do not
understend that a corporate author entryv is more difficult
then a personal author entry. We need to define these
terme for the classifier, '

Crawford: Librarians -~ould develop a glossary of terms.

Kruse: You could take cataloging and define what is of
complexity, take reference and define,

Slattery: There are a mumber of points that have cone
up in conversation...On the gquestion of getting into the
de7inition of library speci=lties -here is an ar-icle %:-
Ralph Shew adbout the function o information service and
librarians,

McRae: Ralph Shaw makes = point that we fail to
recognize, In describing the livrarian's job the clagg! “fer
looks at the written material and savs this is a clerical
Job. Shaw said in a paper that we tend to sh: away “rom
the word "intellectual."

Slattery: Let's review the points we want 1o recommend
to the preliminar~ meeting o7 the group leaders,

Mrs Cruwford asked the group to think abont a cen:rsl
register as opposed to the recional repister, Some of the
questions raised were: Would recrui‘ment be slower from a
central rexister?Y Wouald the central register do cwev wi‘h
the local bearc? What would happen {f “here was a person
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available in your area qualifying for the position you had.
Would private industry hire that person before you could
get to her through the register?

THE FOLLOWING POINTS WERE REVIEWED BY THE PANEL AND AFPROVED ?
AS RECOMMENDATIONS T0 BE MADr:

(1) 1410 Series
(a) Will require masters in Library science rather
then rifth y=ar study to start at the GS.-7 level with an
option for the individual in the top third of the class to
come in at the GS-9 level, (The preceeding applies to
graduates from an accredited library school recognized oy

AIA),

(b) Graduates from a regional or state accredited
school with a minimum of 24 hours library science would enter
as a library trainee GS.5 becoming eligible for promotion ;
after a year of satisfactory service.

(2) All persons who would qualify on the basis of
experience alone without professional library training
(24 gemester hours) wus: take the entrance screening
test from which they would qualify according to experience.

(3) 1411 Serier-library Technician should be applied
to those individuals who qualify b experience Grades GS R
through 9 with an open end, The minimum educational require-
ment for GS.2 library technician to be high sche ‘1 education.

(4) Add under "Non Qualifying Experiencé" . Experience
involving only administrative duties as part of the overall
assignment, .

(5) Persons in other proessions (Law, Phrsical and
Social Sciences) will retain their identit: in their specific
disciplines ever though *he assignment ma; be in a library,
assigned to the staf” of a library, so long as his aciivii.es
are primarily in the basic discipline.

(€) Delete "Special (Alternate) Requiremenis ’or

Technical Librarien (GS-5 only) in the X~118 Zualificazion
tandards.
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MEETING OF PANEL LEADERS AND PROGRAM CHAIRMAN:

Cowgill: The thing we should decide on here is the final
editing and transmitting of our report to George for sending on
to the Civil Service Commission, Do we wish the panel members to
receive the notes from Margaret's people?

All: 1 approve.

Slattery: I think George is going to have to do some work
himself,

Cowgill: May ! suggest, I am assuming that Margaret plans
to issue a book of proceedings in toto, that a lot of what went
on might not be beneficial for submission.

Hetrick: I think it might be better to edit them curselves,
I went over all the things, double-checked them, and found that
the group agreed this is what they wanted to do.

Cowgill: Will it be useful for you also to see what the
others have done? It might be possible to send each leader all
panels' works.

All: I think it's a good idea.

Slattery: Let me ask one thing, will we get these from
Margaret? Do you want them sent back to you?

Cowgill: Yes, i will serve as a channel to look over and
send them on to George.

Hetrick: Shall we make any comments?

Cowgill: Yes. What you will probably want to do is com-
plete drafts of what you receive,.

DeWald: What ycu basically will be working with will be the
afternoon's work. This other will actually back them up.

Slattery: At the same time he might want it as a point of
reference for his work.

Cowgill: If you do this first, you can tell me or George.

Slattery: Onc point was brought up--at least it came up in
passing--the advisability of getting some of this material through

to our own agency people to make them conscious of what is going on.
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Cowgill: I am not only going to send the official copy to the
Commission, but will send copies to the individuals here and to the
Navy and Air Force. We could send them to Headquarters toc.

DeNald: When Margrett comes through with the final proceedings,
see that our personnel people get a copy.

Slattery: What I had in mind was an official transmission to
the personnel people.

Cowgill: I will send the agency personnel offices one. What
is really left out of here is the Defense Department. We have repre- )
sentatives here, but we have not officially recognized thenm,

Deininger: You can take care of that by contacting me; and I
will find out and be able to tell you.

Slattery: This is a different story. Actuzlly you can say
Holloway is Department of Defense. He is Defense Supply Agency.

Cowgill: Starting here, would you each like to spend five
minutes discussing this?

DeNald: I will start,

Hetrick: Panel I, Mrs, Samuels visited our panel first, and
asked for a definition of special libraries and special librarians.
We thought with these two definitions in mind, this workshop could
recommend that a separate series to support a special librarian be
broken out of the existing 1410 series. We also recommend that series
1410 be developed up to and include Grade 15. The higher levels are
not spelled out. The announcement says 15; the standards do not.

Deininger: You are going to want to start with a general intro-
duction as to what we did and why we 4id it.

Hetrick: These are not the actual context of each of these,
These are the suggestions we recommend for modification, and our
suggestions will be related to the organization of the two documents,
This is the first thing--our definition.

Deininger: Ours begar. with &n introduction to the fact that
librarianship in essence is developed into interdisciplines using
all forms of communication media. The emphasis is placed on the
fact that the difference between professional librarian and a tech-
nician is shown by the professional responsibilitie: in relation to
the informational, educational and cultural matters,
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Cowgill: Ue are istegrating the two spprosches to the same
problen.

De¥Wald: Was your group recommending a different series?
Hetrick: Yes
DeWald: My group was opposed to it.

Hetrick: We don't know is what the commission will do. This
is only a recommendation. i

DeWald: I was going to suggest to Logan, where there are these
differences--what this panel had in mind in tais particular respect,
against what I had in mind, are at least different. All they would like
to see in the job description is a description specific enough for an
analyst to determine the specialist as against the general background..
They want something put in there. I feel this is already there because
languages, for example, are not clarified to this degree,

Hetrick:. That is a qualification rather than a standard,

DeWald: The grade is different because you required it on that_ .
job. A lot of libraries are having trouble with their personnel offices
for that reason. :

Slattery: Do we need a separate series? The question came up
about this question--Librarian-Physicist, Librarian-Medical, whatever
you want,

Cowgill: Did you arrive at a definition?

Slattery: No. Our recommendation is that chese people who are
specialists retain their identity in their own field, The point is this--
do these people want to be considered as librarians or keep their identity?

DeWald: They are afraid to have a scientist or mathematician as
a scientist or mathematician do a library activity or function, They
don't want them in there. They still feel its a library profession.

Hetrick: A mathematician can help you to manage a library.

DeWald: You wonder why documentalists are coming inz‘:}t is_the
librarians' fault. What do you think they are going to do? When auto-
mation comes in you are going to have a documentalist do it.

Slattery: Persons in other professions, that is, law, etc.,
will retain their identity in their specific discipline even though

129

—




T3

ﬁ%

their assignment mey be in the library or assigned to the staff of a
1ibrasry so long as their activities are p.imerily in their bagic disci-

pline. They are coming into the library as a subject specialist not
as an administrator of a library.

DeNald: The majority of my panel is very hesitant about this,
They feel once they get up in their subject areas, they want to get
in there. It should all be supervised by a library individual. They
accept this but they feel that iater he will work himself up in this
position., Otherwise, he will get out of there,

Hetrick: I think it is happening.

DeWald: With automation coming, if we could get these subject
specialists under the librarian, even 13 and 14, we will run that
operation. If we don't, it is going to be done by research specialists.

Hetrick: That is the reason we want the librarian specialist.

Widger: Our feeling on definition is more or less the way

Cathie had it, They felt that the librarian technician is more
desirable.

Hetrick: We recommend that a librarian technician be estab-
lished (reading definition.} We gave as our reasons (reading reasons)
and we recommended some qualifications with it,

Cowgill: 1Is that true of the other panels?

Slattery: In a new series, but not in the 1411 enlarged to
technician,

Cowgill: There is no disagreement?

DeNald: I have a disagreesent. My panel does not want a
different series.

Cowgill: Whether the technician should be a separate series or
expanded in the 14107

DeWald: The point is this;. you have been submitted the remarks
of our panels. You can report this. My group does not want to come
out of the 1410, They feel that they can get enough qualified librarians,

Slattery: Ours did not want a separate break-up. They felt we
can get sufficient librarians with subject competence where it is necessary.
It is our feeling that these specialists who come into the library retain
their identity in their discipline. They are not professional librarians.
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Cowgill: Do you reeommend a special or imcluded type of seriest

Deininger: Ve wemt igto the fact that you had to define a special
1ibrarian today. You hed to eite all the lidbrarians'’ tools, and that
to accomplish this, we wanted our professional librarians--that we
thought the functiooal specifications as broken down, the thing that
vas izportant was--that come under all librarians, is the basic rese-
ponsibility . s information consultants as pertains tc “nformational
and cultural rspects of the work in dealing with their specific
clientele, comparable to education. This doesn't mean that if you
were in a special library, it would make you different. To accomplish
vhat we are aiming toward, to contribute toward this goal of librar-
janship, we felt we could do this better with the market as it is today.
We would be advised to develop a library technician series in lieu of the
library assistant series., People would come in from clerical series or
come in directly. We felt that this could go as high as it was necess-
ary, at least to an 1l; that we had precedents for this; that in adiit-
ion to the technicians, you use specialists for special Jobe in the
particular library.

Cowgill: We start with delinitioms. Will it be all right if
I say we.have resolved--

Slattery: One thing that we did mention in our panel--there
was & need for a glossary but this should be developed by the library
profession,

Cowglll: What do you want me to do?
Slattery: . Why don't you start with the 1410 series,

DeWald: Our panels were designed to start off with qualifications.
We discussed joining 141l and 1410, then we went into job classification
standards. I don't see just how we can give this to Logan in this
sequence, Basically, all seem to agree with a few differences.

Hetrick: What we had said was that the librarian technician
should be established to supersede (reading reasons for series).

DeWald: I would like to add this. My panel suggested a very
similer thing. They used the term librarian technician series. They
do not waut the GS3 and 4 to be called library technicians. They
want them to be called librarian assistant or aid. They would want
GS-2 to be a disappearing thing and to have the GS-3 able to come into
service with a high-school background and a test similar to clerk-
typist. This might te difficult to use, two titles with a given series,.

Cowgill: The qualification standa 18 you want is 1lh1ll series

expanded and titles changed to librury technician to 'nclude screening
test for the entrance level at GS 3
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Betrick: Ve thought the typing test might be desirable. Some

of the girle might be used to typing vhereds s ran might be used as a
stack atd.

Det/ald: I would like to see this open. ° :

Slattery: We are pretty well agreed on this. I think we are
conscious of this problem.

Cowgill: Anything else on iill?

Hetrick: We said no specialized experience and that any U-year '
college graduate should be started at GS-5 or T level, :

Cowgill: Is there any serious objection?

Deininger: There would be no cross-over unless they met
requirements of the librarian seriee.

Cowglill: On to the 1410 series.

DeWald: I got the feeling that they didn*twant to see a separate
series. They want to stick librarian as a series.

Deininger: These other series can be drawn on to supply our
need but they do not need to be called librarians.

Hetrick: We wanted paraliel series to librarians.

DeWald: This would weeken your professional, if you are going
to insist on tham people qualifyirg as a librarian and then in their
specialty. I don't think you can find anyone with both backgrounds.

Slattery: We.don't want both backgrounds, We want their
subject background but we don't want them in as librarians.

Cowgill: There are those who believe that a separate special f
series should be broken out. Then there are those who believe the

librarian is an integrated series but that it has its specialists
within it.

DeWald: My group wanted to have a person with a master of
gclence degree qualify as a GS-7 along with this the starting
entrance of 1410 be made a GS-7 and eliminate the 5.

Cowgill: Did Mrs. Samuels indicate that there is a legislative
barrier to this?
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Slattery: We can do it. se have precedents for the 1410
entrance,

DeWald: They said this providing there is a professional series in
existence that hus already set the precedent. This is something they
wanted me to look into.

Slattery: The (G8-T would move to G8-9 after one year, if
satisfactory.

Deininger: I can't agree with you, because I know by law this
is not possible, You can put it in as a suggestion. You cannot
require positive education requirements at this level.

DeWald: They said that somecne with a master's degree or the
equivalent, if an individual has an equivalent to the master's in
experience,

Deininger: Although they are not within our group, there is
the school librarian. There éhruld be a suitable standard of reccgn-
ition for elementary and secondary school librarians as government
librarians,

Slattery:” Those were graduates of accredited library schools,
moving from GS-7 to 9. Those who come from a regional or state
accredited college with a minimum of 24 hours of library science.

Deininger: We wanted a career trainee program, formerly
spelled out and provided for in the librarian series, under a con-
tractual arrangement. You put him to work and you give him a
librarian GS-5. He is employed contingent on whether or not he
goes to school. It can be done,

Cowgill: Anything further in qualification.

Deininger: Yes, The breakdown by functions in their analysis
of position stendards--they may prefer to break them down by type
of library but it is immaterial if they recognize the responsibility
of the librarian, regardless of the clientele which they serve,

Hetrick: We recommend that they run up to 15 to be comparable
to the announcement.

Cowgill: That is all on the qualifications?

Dedald: I have only about 3 items which are not qualifi~
cations on with one.
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Cowglll: Por the position clsssification standards let's
start vith 111, Any basic statemsnts?

DeWald: Positica classification is 1kll, our grouwp 4id not
discuss that particular thing.

Cowgill: Could we say in general everyone is agreed that
GS-1411 definitely needs rewriting?

All: Agreed

134

Rl




V. THE FIRAL SESSION OF THE VBOLE WORKBHOP:
Opened at 1400 hours, 28 September 1962,

Cowgill: We have a lot of things to cover in a short time and
I know it's necessary that we leave here promptly at four o'clock, so
if I reverse what might be the logical arrangement of order of business,
ve can get to what is, in my opinion, and I am sure yours, the necessary
routine business first, and then to the purpose of the worksbop, later.

R

‘-

‘e

First and absolutely necessary I think in terms of our responsi-
bilities towards our host and our hostess is to remember to tell the
proper people how much we have enjoyed ocur stay here. I'm sure ve
should also recognize the special efforts of our panel leaders, and I
perhaps did not make clear during the firet meeting that also some of
our panel leaders doubled in brass on cur program advisory committee,
80 that they actually were doing two jobs; such people as Mrs. Hetrick
and Mr. DeWald were advisors in the development of the program as
well as serving as panel leaders. Miss Bonniwell, Mr. Burnette, Mr.
Cook, and Mr, Holloway served as advisors and gave valuable advice and
support.

In order to meet our responsibilities so far as time, I would
like to make the next order of business our choice and selection of
our next year's workshop operation., I have been informally app-
roached in regards .u a possible host, and I would like at this time
to have Miss Liebermann make a formal proposal to the group concern-
ing her office in this regard, Miss Lieberma=n.

Liebermenn: The Commander of the Naval Ordnance Labcratory
has extended an invitation to the Military Librarian's Workshop to
hold their next meeting there. They are located at White Qak, silver
Spring, Maryland, .

Cowgill: 1Is there a motion fram the floor in that respect.

A motion was so made, seconded and carried that the next wori-
Shop be held at the Naval Ordnance Laboratory, Silver Spring, Mery-
land.

Cowgill: 1Is there any further proposal in this regard?
A question from *hc ®lnor: ‘hat time of year?

Cowglll: 1I'll get to that in a minute, and then if there is
no further camment, our next host for the Workshop will be the Naval
Ordnance iIaboratory, in White Oak, Silver Jp:iing, saryland. And now
can I ask Miss Liebermann for a proposal, or have a motion from the
floor for a propossl for assistance to help her in this regard, that
1s, the program chairman?
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Liebermmnn: I would like to suggest Dwight Lyman of the Unde--
water Sound Laboratory.

Cowgill: 1Is there a motion in that respect?
A motion was made from the floor, seconded, and carried.

Cowgill: Then w2 have our host and the program chairman.
Now 1 will ask the host at this point, i¢ there a desire to dis-
cuss the date at this time?

Liebermann: Yes, we would iike to have as firm a date as
we can as there are always a lot of meetings and conferences held.

Cowgill: 1Is there any special negative problem to bring
before the group before we discuss the date. Is there a certain
time which would be absolutely impossible? 1It's just a question
of knowing this far ahead of time.; I would appreciate a discuss-
ion from the floor. ’

Holloway: 1'd like to suggest that the host be allowed to
come up with a proposal for the exact date, subject matter to be
presented to the Military Library Division in the next four months,
but let her give us the compiete details of her proposal as to
when, where, and how,

Cowgill: Do you mean that such proposal should be placed
with Mr. Luckett, is that correct?

Holloway: Yes,

Cowgill: No adverse comment? All right I understand it's
the group opinion that we will come together, that Miss Liebermann
will propose a specific date to Mr. Luckett, the Chairman of the
Division. Miss Liebermann, are there any further comments vou
want to make?

Liebermann: Not at this tinme,

Cowgill: 1'd like to say for Miss Liebermann's and Mr.
Lyman's information, I have a file here that I'l1 be glad to
send to you, It may not be ss helpful as it should be, but you
can be guided by it, if you wish. Are there any further announce-
ments any.ne would like to make, specifically with regard to the
Yorkshop activities? If not,I wouid like to make a personnal
announcement. We lost the presence of one of our Air Force
mesbers through the desth of his mother, Mr. Nesbitt left this
morning. 1 am sure if you did not know, you feel very badly to
hear this and that he has your sympathy.
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Harry, do you have anything to ssay on transportation?

Cook: We are all squared away; we have to be over there
at seven-thirty for eight o'clock take off.

Cowgill: Over to Base Operations?
Cook: Base Operations.

Cowgill: The next order of business is the general dis-
cussion and assembly of the recommenducions of the individual
panels,

Zenich: Are you going to have a coffee break? You've
already paid for the coffee break, yor. know, and it should be now.

SHORT BREAK

Cowgill: I thorght I'd first approach this from the point
of view of format. We discussed it with the panel leaders and I
am putting this forward as a positive proposal, and I'm hopeful
that it will go forward, of course, but the discussion must be
short because of our limited length of time,

First, I am proposing that these rescommendations as accepted
be stated in & general sort of way, so that some details and differ-
ences of opinion which do not appear here will appear in the recom-
mendations. For editing, we propose that the recommendations of
each panel, which have been assembled in condensed form by the panel
leaders, the individual proceedings which the staff of ‘Margrett's
library were kind enough to take down, will be furnished to the
panel leaders, who will be responsible for editing them. This edit-
ing job will then be sent to me for a brief introduction and per-
haps some other collateral remarks. Then it will be prepared in
the form of a final copy which will go first to Mr. Luckett as Chair-
man of the Division for the formal transmittal to the Civil Service
Commission. You, as panel members, will receive copies, but this,
of course, will not be the official copy. Is there any discussicn
concerning this procedure? Also the individual copies will go to
the personnel representatives who attended this conference, and to
the personnel office in the Defense Department, Army, Navy, and Air
Force. Now for the general statement concerning the recommendations,
I will divide that into the program sequence and begin by discussing
the qualification facets, first the GS-141]1 series, It was the gen-
eral consensus in all the panrels that something would have to be
done about this series, that s rewrite was necessary; and that this
rewrite in general should take the form of grade expansion of the
job series, with more definitive qualifications; that a new name--
library technician--should be recommended for this series; and that

137

- S ——

e




this series should include a sereening test for an entrance level
at a GS-3, with possible opportunity for a GS-5 college entrance
level., Do any one of the panel leaders wish to comment on that
gencral recommendation in terms of their individual panel?

Hetrick: Our panel did not conceive of this as possibly
drawing top entrance people, but that it might well be business
trained or high school graduates who could be trained on the job.
There is a possibility we could draw college trained people but
this is not likely.

Cowgill: The flexibility would not be objectionable in
this respect?

Hetrick: No.

Cowgill: Moving quickly on to the 1410, This is where a
fundamental difference of opinion occurred between the panels so
that it is impossible for me at this time to make a general one-
shot recommendation. The fundamental difference is this: As to
whether there should be established s further separate series in
recognition of certain technical specialties, a series which would
not be within the library 1410 series, or whether the further rec-
ognition for technical specialization should be incorporated with-
in the library series. I think there was general recognition by
everyone that the present series is adequate with respect to rec-
ognition of the existence of technical and subject specialists,
but theve shouid be a better definition of a special or technical
libr- .an, and that the introduction to this series should include
an up-to-date definition of librarianship, inclusive of all types
of librarianship. There were certain individual recommendations
in 1410 qualification series concerning entrance level, and the
journeyman level of a master of science and library science, that
is without experience, be cstablished at the GS-9 level providing
that there was precedent within other professional series, which
of course would make the GS-7 level the trainee or entrance level.

Now I understand there are possible barriers to the accom-
plishment of this, and this is the reason why this statement was
made with the proviso that this has already been accoaplished
in other series. There is also a general concluded recommend-
ation that suitable recognition t¢ given within the standards
to the need for government school librarians. Also that there
should be a formal recommendation for a trainee career program,
and that this career prograe should be foraal)y described in the
library series, such a program sheuld inciude a contractuil agree-
ment with the individual at the tiase of his emplcyment,
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Severance: Question. Does "school” 1in this sense mean
military colleges rather than secomdary schools supported by the
Federal Government?

Cowgill: I think it includes both, Mr, Severance,

Now moving on to job classification standards. In 1411, 1t's
obvious that the Job classification standards in this series need
some rewriting, and this includes the matter of a fundamental def-
inition of what a GS-141l is, whether or not the series is to be
given a new name. In 1410, there is as a corollary to our prev-
ious discussion of qualification standards, & necessary reexa-
mination of the library field and what e librarian is, with more
specific examples within the cortent of the standards which will
enable the standards to be more informative guides to the analyst
and to improve recognition of the individual differences between
Jobs and job levels, There are the general, recommendations that
we will make. Are there any individual comments from the panel
leaders? Are there any individual comments from personnel? Mr.
Schaefer, as a representative would you like to state in a gen-
eral sort of way if this type of recommendation is meanin:iful
to you?

Schaefer: Yes, it 1s, particularly if you will back it
up vith some of your problewms that have precipitated these
recommendationg; I think as they reach the Commission they will
reach a sympathetic ear.

Cowglli: In terms of the format then, you want more
specifics, yes I can see your point for a ¢lear statement of
the problem. In other words, what we believe to be the problem,
what we propose as a solution, and the reason why we feel this?

Schaefer: Very definitely.

Severance: In this respect Mr. Schaefer, do you think
that the originel proposal we have adopted for submitting
these recommendations to the professional association and
then to the comnission is the proper channel and would be
stronger, than if we tried to go through the military channels
and not through *:e professional assoclation?

Schaefer: I can't comment really because I have 't made up
my mind on whether one method would be more effective thun the
other. I think both are acceptable. I think eventually, ho.ever,
the Commission would perhaps recognize the need more if the agen-
cies were behind the recommendations, but I don't think this is
essential.,
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DeWald: 1 would suggest, Bob, that since there would be
three services basically in the defense level! area, that you have
one of two choices; if you submit it directly to the Commission,
yoa should send & copy to the appropriate representation of the
three services in the defense, or pass the same copy through each
of the services to the Commission. This might give the support
he's talking about; otherwise the Commission, naturally, would
turn around and come back to the departmental personnel who might
not be aware of what circumstances are, so I think this is a
definite tie-in. We've got to decide whenever the Military Division
of SLA submits this [they are the one to do it] as to which direction
to go.

Cowgill: Well each personnel representative will have it,
but perhaps it should be proposed that the personnel headquarters
will have a copy also.

Schaefer: In the final analysis thz Department of Defense
in the separate branches, have supported this conference; has
funded for it and have paid you peoples your allowancos to be here
and you owe it to them to turn in ycur product to them, so I
would certainly reccmmend that you at least give them a copy
right away,

DeWald: What you could run into by gr ‘g through the
service channels is that one service acc.pt.. and passing it on ,
in their own way, and another poszit.- not agre~ing. I'm wonder-
ing if maybe we could go diresct to the Commission with copies to
each of “he services,

Cowgill: Well I think I hzve understood what Mr, Luckett
desires in one respect, snd I think Mr, DeWeld is right, and I
agree with him thet t%» cfficial proposal should come from one
person. The information ans copies will be made available to all
other sources of inieres=, Do you have any further comment Mr.
Severance?

Severance: Inaicsted & negrtive reply.

Cowgill: Are there any other individual comments from the
floor? Mr. MacRae 7

MacRae: I would like to mske one comment to the sffect
that if you are intending to keep these sessions international
with respect to some of us ' coming from Canada and also you have
pecple from non-defense agencies in the United States here, that
you would be far better to go through the professional channel
entirely. As Mr, McFarland said, this is not--what would you say--
it is not a session of the Department of the Defense mceting here,
this is a professional gathering.
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Cowgill: I didn't mean to exclude you in copies, Mr. MacRae,

MacRae: Forgive me, but if you are going to bring people in
from other countries, the commnication from the yroup, intern-
ational group, would best be through the professional associetion
to which we belong.

Cowgill: Are you implying alsc that your pecsonnel cffice
would---?

MacRae: 1 don't think this really.

Cowgill: We could not make any recommernidations through
your area.

MacRae: No, I am thinking of SLA. Recommendations to your
interest would certainly be of interest to ours in comment anyway,
maybe not in detail.

DeWald: That would be all right,
Cowgill: All right.

Unindentified speaker: Our recommendations as to the 1410-
1411 are they not going to affect the Department of Nefense and
the Department of Commerce. Certainly they will,

Cowgill: What we are doing, what we can only claim, are for
the military and it will have an effect surely , but we could
get in the position of staffing this thru innumberable other sources .

DPeWzld: Wouldn't this be a Commission responsibility?

Cowgill: Yes, thz: Comrission, I'm sure, wiii see that the
others are properly considered, and of course the Commission may
fcel, even lean over backwards in this respect, because they've
had an opportunity to meet a group of wiiiiary librarians, and
the military librarians are a little mcre articvlate aad a littie
more aggressive then some of the others, so we tcok this risk.

Hetrick: It seems co me th«t aithough we are speaking for
the military librarians, we are speaking as gover'mert librarians
first, and military iibrarians second, are we not?

Cowgill: I agree with you from the pr=cticil pciat of view,
but as Mr. Schaefer said here, our product is owing to the Defense
Department, and this is vur first sllepiance. Professionally we
are librarians and we are military librarians, but our command
source, the military one, irplies some the precedence, from the
point of view of this group.
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Unindentified Speaker: In other words, you are not sending
recommendations o th¢ Department of Interior librarian although
they may be influenced by these recommandations?

Cowgill: Margrett, how are we on the coffee?

Zenich: They are about ready to bring it in.

Cowgill: I will just take a moment or two more here and then

we can have a coffee break. I think we have covered the major points
here in a general sort of way, and I hope that cne would not feel tz1t

there's anything frozen in my statements here, as there will be
alterations and that the panel leaders will expand and provide the
details as necessary for any sort of recommendations. Is there any
further discussion on this point? If not, I think we are actually
going to get through the meeting here very quickly.

DeWald: In fairness to my panel, I don't know about the
other panel leaders, I have four other items which had really
nothing to do with qualifications and job standards that we had
ideas on. I don't know how they feel about me presenting thrn
here. I will have them appear in the final report.

Cowgill: Well.

DeWald: I may say the reason Logan doesn't have them, is
that we didn't have enough time to furnish all this to him, in that
one-hou: meeting.

Cowgill: I don't think it would be inappropriate here for
you to make a statement, although I think we probably should not
get involved, this will come out in detail, but if you would like
to nake a statement, Mr. DeWald, would you like to do that now?

DeWald: 1 didn't want to gyp my panel. We had four items
which didn't fall under the two main subject catagories and they
were these: NWe felt that a committee under the sponsorship of
The Military Division of SLA, study and propose, if necessary
the following items: 1.The feasibility of a central list of
vacancies and the total existing positions in all defense libraries
to be issued in a quarterly bulletin. 2. Study and recommend a
national register, if appropriate, of availsble personnel to be
issued from a central point rather than regional. 3, Study the
possibility of justifying the 1410 series as a critical and short
supply area, and in crder to allow the top of the grade salary.
This is, I understand, somewhat difficult but we want to inject
it. and 4. The possibility of various librarians annually to visit
library schools as Civil Service Representatives for the purpose
of briefing and explaining the Federal Library Program, the
idea being here of possibly attracting more towards the Federal
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Program. These are all I had, Are there questions about anvy of
them? Thank youu, .

Cowgill: Would any of the other panel leaders like to make
a brief statement concerning any additional recommendations or
statement of their panel?

Slattery: Several of the things that Logan mentioned were
covered in our panel with minor changes which I shall not go into
here, One point that the panel discussed was inclusion in the
nonqualifying phases of the announcement that experience or pos-
ition assignment as a library officer vwhile in other assignment
duties be rated as nonqualifying, in other words that assign-
ment as a library officer in addition to other assigned duties
be included in the nonqualifying area. A second point was that
the subject specialist in many areas retain their identify in
their own particular discipline, even though they are assigned
to a library staff and are performing work in their own subject
compass, but they are not librarians; they are subject special-
ists, Thank you,

Cowgill: Mr., Cook?

Cook: I just thought I'd mention one other matter that
we discussed and it was that the people entering the librawvy
series with experience only as a qualification must take the
educational equivalency test at all levels, whereas now it's
only taken at the five and seven level. If they come in with
sufficient experience to entitle them to a nine or above
they don't have to take the educational equivaiency test., A
number of us felt that <nis should be a requirement--further
screening or further gauge by which people have in the past,
before they could be considered within the 1410 series, been
required to pass.

Cowgill: Perhaps some of the others would like to have
a further definition of the educational equivalency test. Do
you mean the one that is now established?

Cook: Yes, in the announcement 277, it says there will
be a screening test for the people who are submitting exper-
ience only to determine whether they are eligible to be con-
sidered as a five or a seven,and it stops then above the
seven level. There is no educational equivalency test, it
goes back to the evaluation method which was previously used
on the five and seven level so that our recommendation was
that everyone trying to =nter the 1410 series at whatever
level would have to take the educational equivalency test
when they are entering with experience only and no education.
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Croxton: Do you mean no education in library school?

Cook: Yes, that's right, the professional library education
requirement now is 24 semester hours at the GS-5 level or grad-

uation from an accredited library school and a master's degree at
the seven level,

Croxton: I might toss this ovt, that this requirement
would mean that some of the top people would have to pass the
equivalency test, is that right? Particularly if they don't
happen to be .in the library series right now.

Cook: Well if they are not in the library series this
doesn't apply.

Croxton: The point I'm making is this. Suppose your job
is already established ss s librarian job, you are director of
your group, but you have a chance to take such a person. Are

.you going to turn him down because he hasn't had library work

formally? If you are going to ask him to take an exam, he might
say he's not interested; I'm afraid you might have a roadblock
here, especially in an area where it's hard to get your more
responsible people. I'm trying to vote against it; I'm trying
to talk about a negative that could be pretty important,

Cowgili: I think you can see there are some fundamental
issues here which we have raised; fundamental issues which
will have to be resolved, and will have to be edited into our
recommendations., Sc I am hoping that you will be somewhat
understanding and will not be expecting recommendations to
meet you at your offi~e Monday morning, but the opposite
phase of that is that we are not going to put them off; we

are going to have them to you as soon as possible under the
circumstances.,

Deininger: May I ask for clarification? If we have
not mentioned specific recommendations which are in the
individual reports, you will draw those out and perhaps
include them in your final report. It does not mean, be-

cause you haven't mentioned thea here, that they will not
show up later.

Cowgill: That is right, yes. I indicated that my
statement here is u general statement, due to time limitation and
because I'm sure individuals here would like to get away as soon
as possible and would not want to get in a detailed session,

Is there any further discu:sion?

While Hnrgroft Zenich is here, now let's do something abqat
it.
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A standing applause was given in appreciation of her hospitaiity.

Zenich: I'm sorry but I don't have a thing to say except that
I'm sorry thut now the business is over, we couldn't sort of let our
hair down and get together for another 24 hours and have fun; it's
fun to enjcy yourself but when you have so many things on your mind
it's difficult to relax a little bit, If I looked a little dumb at
some of you and nodded my head, I hope I went ahead and did what
you asked me to do. I am %v glad to have had you all; I'm grateful
that you took the trouble .= o,

Cowgill: Thanks again, Margrets, With this I will close
except for this statement--i'm sure everyone here knows Mr,
Luckett,.and knows how to get in touch with him., He is Professor
George R. Luckett, and he is Director of Libraries, Naval Post
Craduate School, in Monterey, California, and myself, namce, Logan
Cowgill, Office Chief of Engineers, Washington 25, D. C.

Holloway: Logan, we've paid tribute to everybody today
except you, and I think this is a good time to give you a hand
of applause for the wonderful job you've done.

A standing hand of applause was given Mr. Cowgill,

Cowgill: I've certainly enjoyed being here and my job was
a lot easier than some of you are trying to make it. With that,
I think we can retire to our coffee, and the Sixth Military
Librarians' Workshop is formally adjourned.

The Workshop adjourned at 1505 hours, 28 September 1962.
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CONCLUSIONS:

The conclusions to¢ follow are not presented in the order which
they were developed or discussed; but rather in an order in which the
least controversial, from the participants' viewpoint, will precede
the most. In addition, the first or least controversial conclusions
are stated somewhat more briefly; and since, of course, no votes were
taken on specific points of issue as such, no attempt is made, or could
be made to quantify or weigh opposing points of view in the more contro-
versial conclusions.

As further hackground, particularly fer the reader of these
Conclusions, who is not acquainted with the membership of the Military
Librarians Division, this Division, and hence the Workship, includes
librarians employed in widely diverse capacities whose common tie is
employment by an agency of the Department of Defense, or one of its
contractors. Thus the membership includes those whose individual posi-
tions require a high degree of subject knowledge training and/or experi-
ence, as well as those whose positions are more nearly akin to be found
in public and academic libraries. Such diversity of past experience and
present responsibilities cannot help but be reflected in these Conclu-
sions, as well as the discussions reported in the Proceedings. ' The
editor only hopes to reflect fairly the existence of this diversity and
its sometimes opposing interests; he cannot resolve such differences, nor
can the Civil Service Commission, through its standards, impose an order
or agreement which does not in fact exist among librarians themselves,
More on this point later in one of the Conclusions.

Finally, these Conclusions, if they are to improve effectively
personnel management within military libraries, must be implemented, not
only by such changes in the standards as may occur as the result of these
or other recommendations; but alsc by day-to-day actions of individual
librarians in recruitment and job assignment,

The Conclusions of the VIth Military Librarians' Workshop concerning
C.%.C, qualification and position classification standards and personnel
procedures in military libraries were as follows:

A. The GS-1411, Library Assistant series, qualification and
position-classification standards, as now established, is inadequate.
The absence of grade level evaluation bases are particularly noted.
The explsnatory statement implies situations found only in large,
general type libraries where there are requirements for a number of
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more routine positions to work under the immediate supervision of a
professional. Such positions still exist, but to an increasingly

less degree, especially in the federal government, where the impact
of expanding programs of technological research has lead to the
development of many small, but highly specialized library facilities,
Such libraries have an urgent requirement for non-professional person-
nel capable of exercising considerable responsibility in day-to-day
operations and with a measurable degree of subject experience or
training.

B. Case studies discussed and individual experiences described
showed that important aress of responsibility, especially in the
management of technical information, have been omitted in the GS-1410,
Librarien series, position-clascification standards, so that local
definitions or interpretations may prevent equitable grade level
evaluation. :

C. Present GS-1410, Librarian series, position-classification
standards do not provide recognition for librarians employed in
government elementiary and secondary school programs for military
dependents.

D. The wide dispersion of librarian positions in the Department
of Defense has the result that the average local position classifier
and evaluator has little experience in this series; so that any
revision of the standards themselves not withstanding, there will be
continuing problems of inconsistency in local interpretation and
application of the standards. In legal terms local personnel offices
have little opportunity to build up a background of case law to sup~
port more consistent interpretation of the statute law, in this case,
the standards themselves, -

E. The absence of basic courses in science and engineering,
documentation, mechanized storage and retrievai of information, in
the curricula of most iibrary schools, as well as the limited number
of library sch~cl graduates of any type, cicates an u-gent necessity
for a practicahle alternetive to mandatory library degree require-
erents if the viability of the G5-1410, libraricn series qualification
stancards and recruitment nesds are to be maintained.

¥. The rapid advances in techni:al inforwation and library
manzgement, and the development within the Department of Defense, as
weii as other fcderal agencies with large research programs, of
sergrate tochnical information programs and channels of command, are
teyund tae rapacity of the present GS-1410 librarian series position-
claz<ification standards to cover as a Lomogeneous series without the
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addition of further functional and subject speciality options, Since
this conclusion was the subject of considerable controversy, it is
obvious that this type of an internal disagreement among librarians
themselves cannot be resolved by the Civil Service Commission, its
cstandards, or by a professional society. However, it is recognized
that individual librarians, and the profession as a whole, will suffer
restricted developement, and even difficulty in maintenance of the
status quo, unless there is some resolution of this problem, either

by a compromise in regard to the parameters of librerianship, or a
formal recognition that professional partition is necessary.

E. Standpatters felt that with some minor revisions both
qualification and position-classification standards could be made
to meet the brave new world., Compromisers felt that additional
options for better recogniticn of new functional and/or subject
fields are required. Purists (or radicals) would be satisfied
with nothing less than the establishment of an entirely new and
separate qualification and position-classification series.
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VII . RECOMMENDATIONS: -

Based upon the conclusions reached in Part VI of these Proceedings,
the VIth Military Librarians hereby resolves that the followixg-receon-
mendations be transmitted to the Civil Service Commission, by the Chair-

} man of the Military Librarians Division, SLA, with courtesy copr.s to
the Headquarters personnel offices of the Department of Defense, Army,
Mavy, and Air Force, the personnel specialists who attended the Workshop,
and the participant from the Canadian Department of National Defense:

A. That both the qualification and position-classification :
) standards for the GS-1411, Library Assistant ser.es be revised to i
include these changes: !

1. The name of the series to be called: Library
Technician, as more properly descriptive of the duties
and re¢sponsibilities in the series.

2, 'The grade scale to be expanded as the basis
for a practicable career development program in this
series by including in the qualifications stendards:

a. A screening test for the entrance level
of GS-3,

b. College training options, particularly
in allied subjects, for the entrance level of
GS-5.

c¢. College training and/or substitutable
specialized experience requirements for higher
grade levels up to at least a grade GS-11.

3. Redefinition of the series which will provide
recognition of specific areas of responsibility and duties
which can be equitably distinguished from the GS-1410
scries at all appropriate grade levels.

4, Sepprate grade level descriptions for equitable
recognitizn of incrcasing functional or subject respon-
sibilities, as well as supcrvis-ry responsibilities,

B. That the GS-1410, Librarian position-classification
scries to be revised to include:

1. Expanded functional statements for acquisition,

cataloging, and reference which will recognize the
special and differcnt skills now being required to handle
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recorded information in other than the conventional
library formats, such as technical reports, computer cards,
tape, microcopy, maps, charts, audio, etc.

2. Expanded explanatory statement paragraph to
eliminate untrue implication that the Library of Congress
is the only government agency having "highly specialized
professional librarian positicns.” Examples of specific
other agencies having such positions could be cited,

3. Expanded expl~natory statement to add a type
example to cover libraries in the elementary and

secondary school programs for military dependents.

C. That the Civil Service Commission prepare and distribute
an evaluation guide similar to the Manual for Evaluation Stand-
ards issued by the Department of the Army for certain selected
job series, and the CSC Guide for the Evaluation of Positions in
Basic and Applied Research, (June 1960); which will cover the
GS-1410 and 1411 series so as to provide detailed or example

guidance to local personnel office in the interpretation of this
series,

D. That the educational equivalency test developed for
entrance at grades 5 and 7 be expanded to cover entrance at

grades 9 through 15 with both functional and subject speciality
options.

E. That the GS-1410 qualification standards include a pro-
vision for formal recognition of an approved career trainee
program established under individual contractual arrangement at
the time of initial hire whereby the employing agency may upgrade

employees subsequently qualified by off-the-job education in the
pertinent areas.

152

T s & |

it




SPECIAL LIBRARIES  ASSOCIATION

Military Librarians Division

Mrs. Jane B, Samuels

Division of Progsrav- and Standards
U, S, Civil Service Commission
Washington 25, D.C.

Dear Mrs. Samuels:

In accordance with your recommendation, I am
enclosing herewith the Conclusicns and Recommendations of the VIth
Military Librarians' Workshcp, held at the U.S. Army White Sands
Missile Range, New Mexico, 26-28 September 1552,

As you remember, the Military Librarians' Work-
shop is an annual event sponsored by the Military Librarians Divi-
sion of the Special Libraries Association and hosted by a military
installation of one of the three services of the Department of
Defense. The theme and purpose of this particular Workshop was:
personnel standards and practices which affect military librarian-
ship, Participants, from every kind of military library or infor-
mation center, lzrge or small, met in five discussion panels of
ten members each, and in sessions tr:aling ~ine nours, to discuss
the effects of the Civil Service ¢ .lification and position-classi-

fication standards upon their operations. You and personnel speci-

alists from the military services rotated among *he panels during
their sessions so as to be available for advisory comment.

Therefore these Conclusions ard Recommendations
represent the distilled results of deliberations, and do thereby,
with the qualificaticns noted, represent the collective recommenda-
tion of the military segment of professional librarianship in the
Federal Government,

Sincerely yours,

Logan 0, Cowgiil

Chairman

Military Libraries Division
Special Libraries Association

1 July 1963
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